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Terms of Reference for an
International Consultant for UNFPA Eastern Europe and Central Asia Regional Office
on mapping the opportunities to partner with the European Union in the region
Agency:
UNFPA, United Nations Population Fund, EECARO, Eastern Europe Central Asia Regional Office
Position: 

International Consultant on Resources Mobilization 
Duty Station:
RO in Istanbul


Starting Date:

November 3rd to November 30th, 2014 
Type of Contract: 
Short term consultancy 
Remuneration: 
USD XXXX
UNFPA supervisor:
Clement Chauvet, Resource Mobilization Advisor, EECA RO

CONTEXT
As stipulated in the UNFPA SP mid-term review raising funds in a systematic manner is of critical importance for the successful implementation of the ICPD agenda globally and in Eastern Europe and Central Asia. 
The EECA resource mobilization strategy sets the priorities for the region and is aligned with the global Resource Mobilization framework. It defines the four main categories of donors from which we can raise resources:

1- traditional donors

2- joint program with other UN agencies

3- new and emerging donors

4- private sector (including commercial entities, philanthropic and corporate foundations, private individuals)
As part of the traditional group, there is one donor that needs to be highlighted and with which we need to strengthen our relationship: the European Union.  In view of the recent European Parliamentarian election in May 2014, there have been quite some changes in the political environment and in the direction taken by the EU (for example regarding the enlargement process). In this context, it is important for us to understand the new opportunities as well as challenges that we may face in our relationship with the EU.

OBJECTIVES

The aim of this assignment is to explore the scope for a strengthened partnership between UNFPA and the European Union (EU) in the EECA Region. Not only do UNFPA and the EU share values and development objectives, but most EECA countries belong either to the Eastern Neighbourhood of the EU, which enjoys a privileged position in EU foreign policy through its Neighbourhood Programme and the Eastern Partnership, or are part of the Enlargement process. The combination of political interest and availability of funds makes the EU an increasingly important partner for UNFPA country offices in the EECA Region. By joining forces, UNFPA and EU Delegations can give the ICPD Programme of Action (ICPD PoA) a more prominent place in the development policies of the countries of the EECA region.
UNFPA technical expertise and its network of partners from the public and private sectors, combined with EU political and financial clout, has the potential of an alliance with considerable capacity to advocate effectively for the ICPD PoA, in particular through policy dialogue with national governments. This would enhance chances that matters such as Sexual and Reproductive Health and Rights, Gender Based Violence (GBV), Youth Friendly Services (YFS) , and Maternal Health services, including Family Planning (FP), are included in national development or poverty reduction plans, and further down the line, in EU national programmes, of which the UNFPA – EU partnership would form the backbone.
Programmatic partnerships at country level should be supported by strategic dialogue between UNFPA and EU, respectively at regional level in Istanbul, and HQ level in Brussels. Exchange of data and information for policy development and evidence based programming in the EECA region would benefit both UNFPA and EU institutions such as EC Directorates DEVCO, DG Enlargement and ECHO, and the EEAS.

The mapping should first explore EU Development Policy from the perspective of identifying similarities with the UNFPA mandate, followed by an overview of EU financial instruments. Lastly, some strategic recommendations should be made for engagement with EU Delegations at country level and with EU institutions in Brussels.
EXPECTED TASKS 
The International Consultant will be responsible to produce a document that will map the opportunities and the challenges for COs, the Regional Office in Istanbul and our Liaison Office in Brussels to engage more meaningfully with EU delegations at country level.
The tasks include the following:
· Part 1 


· Similarities between the EU Development Policy and UNFPA mandate
· Part 2

· Review of EU financial instruments related to our mandate
· Part 3

· Recommendations for a strengthened engagement at CO, RO and HQ levels
EXPECTED DELIVERABLES 

The expected deliverable will be a document with clear recommendations on how to maximize the engagement with different EU institutions
Modality of interaction between UNFPA and the International Consultant
In order to complete the tasks described above, the International Consultant will be provided with the following additional support:
· Access to relevant internal information including

· Up to date HQ high-level strategy on partnership models 

· EECA program documentation

DURATION OF CONSULTANCY
The consultancy project will be completed over the period starting on 3rd of November and finishing on 30th of November 2014. 
Depending on the internal complexities and responsiveness from key counterparts, it might however take longer or require additional support for alignment and fine-tuning after the initial proposal is developed. In this case the International Consultant will inform Clement Chauvet about possible delays in the project.
Work will be undertaken home based. 
BUDGET 

The lump sum remuneration for this consultancy will be USD XXXX 

The payment will be paid upon submission of deliverables at the end of the assignment. 

The costs of the consultancy will be covered from 2014 Resource Mobilization AWP of EECARP, from regional programme funds. The COA to be charged is: 19000-FPA80-RECA7RMI- ACT07EURRM.

REQUIRED QUALIFICATIONS AND EXPERIENCE
· Advanced university degree (Master's or equivalent) 
· Relevant professional experience, including experience in the private sector and previous substantial involvement in international philanthropy work
· Knowledge of the Eastern Europe and Central Asia region

· Knowledge of Russian
· An understanding of and ability to abide by the values of the United Nations and the UNFPA mandate

· Excellent report writing, communication, interviewing and computer skills
· Awareness and sensitivity in working with people of various cultural and social backgrounds
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