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Terms of Reference 
for the implementation of the Resource Mobilization road map 
for emerging donors in the region 
Agency:
UNFPA, United Nations Population Fund, EECARO
Position: 

Consultant on Resources Mobilization 
Duty Station:
RO in Istanbul


Starting Date:

September 1st to December 31st, 2014 
Type of Contract: 
Short term consultancy 
Remuneration: 
USD XXXXXXX
UNFPA supervisor:
Clement Chauvet, Regional Resource Mobilization Adviser, EECARO
CONTEXT

As stipulated in the UNFPA SP mid-term review mobilizing resources in a systematic manner is of critical importance for the successful implementation of the ICPD agenda globally and in Eastern Europe and Central Asia. The EECA resource mobilization strategy sets the priorities for the region; among which is working with bilateral donors to increase their core resources contribution to the organization and explore funding possibilities for EECA region.
The Eastern Europe and Central Asia Region (EECAR) is very diverse in terms of economic prosperity and wellfare, social development, health care as well as cultural and religious background. There are still a few developing countries receiving full technical and financial assistance, but most of them are now categorized as middle income countries graduating from assistance, some of them already on their way towards emerging donorship. 

With the European expansion in recent years, a number of former recipient countries became members of European Union. Ten countries were part of the enlargement phase in 2004 (Cyprus, Czech Republic, Estonia, Hungary, Latvia, Lithuania, Malta, Poland, Slovakia and Slovenia), two other joined them in 2007 (Bulgaria and Romania) and lately one last country entered in the EU (Croatia in 2013). The new EU members provide an opportunity to engage in regional cooperation and mobilize global support towards ICPD agenda. It is worth mentioning that out of these 13 countries, only three of them have made a contribution to the UNFPA core resources as of end of September 2013 (Estonia, Hungary and Czech Republic). 

A new kind of partnership could and should be established with this group of countries in order to maximise the East-East cooperation, use of the existing expertise and the political influence and to engage them in advancing ICPD agenda as an emerging donors. In doing so, UNFPA should strive to become their reliable and resourceful partner in channeling and supporting their emerging assistance to other countries from EECA region. UNFPA should become an active facilitator of East – East cooperation (EEC), mapping capacities in the region, building and keeping updated EEC database and networks on ICPD issues in the region and developing all possible kinds of programmes of expertise sharing. As a result, UNFPA should ensure high quality of technical and logistical support to EEC which would atract emerging donors as sources of both, technical expertise and financial/non-financial (in-kind) resources. At the beginning, emerging donors could for example be encouraged to identify their thematic focus and host a workshop or other event of knowledge-sharing and establishing a theme-based network.  
UNFPA has been working end of 2013 on a road map to engage with these potential donors. As a conclusion of this road map exercise, UNFPA decided to concretely start the discussions and negotiations with these potential donors and try to create a conducive environment for this East-East collaboration. 

It is to be noted that for Bulgaria, Romania and the Russian Federation, UNFPA cooperation is moving away from national towards regional cooperation and it is a subject of a different set up of collaborative efforts, which will be not subject to this consultancy.

OBJECTIVES


The primary objective of the consultancy is to start implementing the road map for engagement with Central Europe countries. There are eleven countries that are now part of the European Union and where UNFPA does not have any physical presence (Cyprus, Czech Republic, Estonia, Hungary, Latvia, Lithuania, Malta, Poland, Slovakia, Slovenia, and Croatia). As these countries are not considered as donors yet, they are neither covered by the Resource Mobilization Branch in NY nor by the office liaison in Brussels, Geneva or Copenhagen.  The emerging donors have indicated as primary interest for East – East collaboration in SEE, EE and CA. In this regard EECA RO will aim at building collaborative relationship 
There are different possibilities for UNFPA to engage and collaborate with these countries. UNFPA can:
· Receive a contribution
· a financial contribution for UNFPA global core resources
· a financial contribution for a specific project in another country (co-financing)
· an in-kind contribution
· Use their technical expertise and know-how for our programming in the region
· Work in partnership with them to ensure that the ICPD agenda receives their support at global and regional arena. 
As defined in the road map for engagement, the main steps that UNFPA would like to implement to ensure this engagement are the following:
1- find at least one country in Central Europe that could act as a champion for East-East collaboration

2- connect with this country to explore possible avenues for partnership with UNFPA within the concept of East-East collaboration

3- convince such country to organize in partnership with UNFPA a conference on East-East collaboration before the end of 2014 or beginning of 2015

· Part 1. 

· Review the ODA policies of countries in the region
· Make a short list of potential candidate to become the champion

· In close collaboration with UNFPA EECARO, start connecting with MFA of the shortlisted countries to expose them the idea
· Part 2.


· Define with the ‘champion’ the possible avenues for partnership
· Convince them to organize a conference in their country on East-East collaboration
· Help organizing such conference (defining the agenda, the speakers, invitees, etc)
EXPECTED TASKS 

The Consultant will be responsible to manage the implementation of the road for engagement with countries in Central Europe, in accordance with the guiding principles of UNFPA resource mobilization strategy. The tasks include the following:

· Part 1 


Selection of best ally: Whom do we approach? 
· Review the different countries and their ODA policies if any
· Evaluate and make a shortlist of the potential ‘champion’ among these countries according to their potential and willingness to partner with UNFPA. 
· Find the right interlocutor in each of these potential ‘champions’
· Create the value proposition that will help convincing these potential ‘champions’ that UNFPA is the best partner for this

· In collaboration with EECARO staff, contact the potential champion and convince them of the value of their engagement and partnership with UNFPA
· Part 2



Selection of the best modality for engagement: How do we collaborate?

· Work with the ‘champion’ to explore all possible avenues for East-East collaboration
· Convince them to organize the first East-East collaboration conference

· Help and support the ‘champion’ for the organization of the conference
EXPECTED DELIVERABLES 

· Part 1

· Report on a shortlist of potential ‘champions’, including the right interlocutor

· Value proposition to partner with UNFPA 

· Part 2



· Report on possible avenues for East-East collaboration
· Draft agenda for the conference, list of speakers and invitees
Modality of interaction between UNFPA and the Consultant

In order to complete the tasks described above, the Consultant will be provided with the following additional support:
· Access to relevant internal information including

· Up to date HQ high-level strategy on resource mobilization and partnerships
· Road map for engagement with countries in Central Europe
DURATION OF CONSULTANCY
The part 1 and 2 of the consultancy project will be completed over the period starting on 1st of September and finishing on 31st of December 2014. 
Depending on the internal complexities and responsiveness from key counterparts, it might however take longer or require additional support for alignment and fine-tuning after the initial proposal is developed. In this case the Consultant will inform Clement Chauvet about possible delays in the project. Deliverables will be approved by UNFPA EECA RO.
Work will be undertaken both at the UNFPA Regional Office in Istanbul (if space availability allows) and home based. 
BUDGET 

The lump sum remuneration for this consultancy will cover the cost of work indicated in this TOR (Part 1 and 2). 

The payment will be divided in two equal installments upon submission of deliverables. 

The 1st installment will be done after submission and approval of deliverables on part 1.
The 2nd installment will be done after submission and approval of deliverables on part 2. 
The costs of the consultancy will be covered from 2014 Resource Mobilization AWP of EECARP, from regional programme funds. The COA to be charged is: 19000-FPA80-RECA7RMI- ACT12CEURM.

REQUIRED QUALIFICATIONS AND EXPERIENCE

· Advanced university degree (Master's or equivalent) 
· Relevant professional experience, including experience with bilateral agencies
· An understanding of and ability to abide by the values of the United Nations and the UNFPA mandate

· Excellent report writing, communication, interviewing and computer skills
· Awareness and sensitivity in working with people of various cultural and social backgrounds
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