TERMS OF REFERENCE FOR INDIVIDUAL CONSULTANT
	TERMS OF REFERENCE  

	Hiring Office:
	UNFPA EECARO

	Purpose of consultancy:
	Background
Sustaining peace has long been an integral part of United Nations Population Fund (UNFPA) work on the ground. In December 2015 the UN Security Council Resolution 2250 on Youth, Peace and Security was adopted and, it was followed up by UN Security Council Resolution 2419 in June 2018. The resolution affirms the important role young women and men can and do play in the prevention and resolution of conflicts. 
The Sustainable Development Goals and the UN Secretary General place an increased emphasis on peace-building and for the UN to see the 3 pillars of Human Rights, Peace and Development as an interlinked coherent whole. UNFPA’s new Strategic Plan 2018 – 2021 is aligned to the Sustainable Development Goals and makes explicit reference to Goal 16 (Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective, accountable and inclusive institutions at all levels). One of the strategies for outcome 2 is to “obtain recognition for young people as positive agents of change, including in humanitarian action, sustaining peace and resilience issues; and Output 8 is “Young people have opportunities to exercise leadership and participate in sustainable development, humanitarian action and in sustaining peace“. The strategic plan emphasize “that development is a central goal in itself, and that in countries in conflict and post-conflict situations, the development work of the entities of the United Nations development system can contribute to peacebuilding and sustaining peace, in accordance with national plans, needs and priorities, and respecting national ownership. “ Among the Strategic Plans principles of change management is “Strengthening cooperation and complementarity among development, humanitarian action and sustaining peace.”
In the Arab and Eastern European and Central Asian region, the relevance of the peace and security agenda is higher than ever. Several conflicts, ranging from frozen to active affects Arab, Eastern European and Central Asian countries.  as well as the bordering countries.  
The United Nations Population Fund Eastern Europe and Central Asian Regional Intervention Action Plan 3rd intervention strategy under Outcome 2 is to: “Develop, pilot and share models and concepts for UNFPA to engage on youth, peace and security and establish a community of practice” The logic is “…following the lead of the United Nations Secretary General, and the enhanced focus in the strategic plan of UNFPA, the Eastern European and Central Asia regional office will support country offices to engage in peacebuilding around Security Council Resolution 2250 on Youth, Peace and Security by establishing a community of practice, broker technical assistance and support lessons learned and develop concepts on UNFPA in-country engagement on peacebuilding. At the same time, the regional office will engage at regional level to enhance the UNFPA name as a peacebuilding agency, and facilitate regional cooperation between UNFPA and partners on peacebuilding, with a special focus on the young population”. 
The United Nations Population Fund Arab states Regional Intervention Action Plan Output 2.2 aims at increased leadership and participation of adolescents and youth, including to promote peace and security. The aim will be realized through a regional strategy, partnerships - including support to youth networks, support to UNFPA country offices and documentation and exchange of best practices on Youth, Peace and Security.
While UNFPA in different countries has developed capacities and experiences to build and sustain peace, there is a need to better understand how UNFPA's mandate contributes to building and sustaining peace on the ground, and develop the regional capacity to fully implement the new aspirations of UNFPA’s Strategic Plan and the Regional Intervention Action Plans.
Assessment purpose and objectives
The purpose of the exercise is to conduct an evidence-based, highly consultative and participative analytical reflection of UNFPA’s peacebuilding practices in the Eastern Europe and Central Asia and Arab State regions. This includes looking at current programming performances as well as structuring and framing the building blocks for Youth, Peace and Security future programme and project design, monitoring and evaluation.
This exercise has the following three interrelated objectives:
· Analyse and develop an understanding of how UNFPA’s mandate contribute to the Youth, Peace & Security Agenda, including  sustaining peace, peacebuilding and preventing violent extremism, and how delivering on these agenda can be essential for delivering on UNFPA’s mandate. 
· Identify good practices to develop stories that can show-case UNFPA work on the sustaining peace, peacebuilding and Youth, Peace and Security Agendas. 
· Provide key learning, inputs and concrete recommendations from current programs and projects to inform future programme and project design and resource mobilization.
Assessment approach and methodology 
The assessment will be transparent, inclusive, and conducted in a participatory manner. The assessment will utilize mixed methods and draw on quantitative and qualitative data. The assessment will also utilize a theory-based approach taking into consideration UNFPA strategic and planning documents, and other relevant documents. 
The assessment has the following three inter-related components. 
Component 1- assess current programming by applying assessment criteria. The assessment will assess the relevance, effectiveness, efficiency and sustainability criteria and the analysis will be structured around an assessment matrix to be developed during the assessment inception phase. The assessment will seek to answer the following assessment questions .
· RELEVANCE 
· EQ1: Relevance towards the sustaining peace, peacebuilding and Youth, Peace and Security Agendas. To what extent did the current initiatives contribute to the sustaining peace, peacebuilding and Youth, Peace and Security Agendas?
· EQ2 Relevance towards the sustaining peace, peacebuilding and Youth, Peace and Security Agendas. To what extent was the initiatives based on a conflict analysis and to what extent do the initiatives respond to the challenges?
· EQ3. Internal and external coherence. To what extent were the initiatives coherently designed and aligned with the main strategic frameworks of UNFPA?
· EFFECTIVENESS 
· EQ3 Impact on mandate. To what extent has the programme contributed to develop solutions with chances of impact and progress towards sustaining peace, peace building and Youth, Peace and Security?
·  EFFICIENCY 
· EQ4 Use of resources. To what extent were synergies sought and realized between the sustaining peace, peacebuilding and Youth, Peace and Security Agendas other initiatives implemented by the selected UNFPA Country Offices?
· SUSTAINABILITY 
· EQ4 Sustainability of solutions. To what extent does the solutions implemented built on either in-country of cross country experiences, evidence and learning and to what extent does the lessons from the implementation of the solution contribute to consolidate, be replicated and scaled up?   
Component 2- Programme theory of change development. The development of programme theory of change exercise will provide an understanding of how UNFPA’s mandate contributes to the sustaining peace, peacebuilding and Youth, Peace and Security Agendas and the results framework for the future programming. 
Component 3 Benchmarking exercise. The benchmarking exercise will provide insights on how other agencies have designed, implemented, monitored and evaluated similar interventions. The benchmarking will provide inputs and evidence to aspects of the M&E Framework, such as how to frame it, and how to measure it. 

	Scope of work:
(Description of services, activities, or outputs)
	Assessment Scope
The scope of the assessment varies depending on the assessment component and on the data collection tools. The scope of the review, component 1, is the current UNFPA programme in 4-6 countries, half of them from the Eastern Europe and Central Asia region, the other half from the Arab State region. The scope of the, programme theory of change, component 2, and the scope of the benchmarking, component 3, is UN agency with mandate related to UNFPA and 3 selected relevant CSOs
Assessment process 
The assessment will include 4 main phases, each with distinct milestones and deliverables. 
Inception phase - Desk review of relevant documentation and preliminary meetings with key stakeholders. - Development of a stakeholder map. - Delivery of draft inception report detailing the proposed design of the assessment and methodological approach including timeframes for deliverables and selection of cases. 
Data Collection Phase - Stakeholder interviews/ focus groups/ surveys with UNFPA and other UN staff and partners
Reporting Phase - On the basis of the data collection and analysis, the consultant will prepare a draft assessment report for review and feedback managed by the UNFPA Regional Office for Eastern Europe and Central Asia. The consultant will prepare a final report taking in account the feedback. 
Management Response and Dissemination Phase - Programme management of UNFPA Eastern Europe and Central Asia as well as UNFPA Arab State regional offices  will prepare a management response to the recommendations contained in the report. 
Deliverables 
The deliverables will include the following: 
· Inception report; 

· Show-cases (4-6); 

· Powerpoint presentation of inception report; 

· Draft and final assessment report; 

	Duration and working schedule:
	The consultancy will take place over a period of 4 months; the consultant will be responsible for delivery of milestones by the agreed deadlines. 


	Place where services are to be delivered:
	Home based, with travel


	Delivery dates and how work will be delivered (e.g. electronic, hard copy etc.):
	Milestone
Indicative date
Payment
Document review
14 Nov 18
Inception report in Microsoft Word format
40 %
Field data collection
22 Dec 18
DSA, ticket
Draft report in Microsoft Word format
7 Feb 19
Final report in Microsoft Word format
7 Mar 19
60 %


	Monitoring and progress control, including reporting requirements, periodicity format and deadline:
	Milestone will be assessed for quality and to the extent they fulfil the requirements of the ToR


	Supervisory arrangements: 
	The consultant will report to UNFPA EECARO Programme Specialist, Youth. 


	Expected travel:
	Possible travel to countries selected


	Required expertise, qualifications and competencies, including language requirements:
	Consultant profile
Overall responsible quality and timeliness of process and all deliverables. S/he will be in regular contact with the UNFPA Regional Office. The consultant should have the following qualifications:
· Advanced degree at minimum masters level in social sciences, political sciences, economics or related fields;

· Minimum 10 years of experience of conducting evaluations, assessments or research  in the field of development aid and/or peacebuilding for UN agencies and/or other international organizations in the position as lead consultant or team leader.

· Peacebuilding field experience 

· Demonstrated ability and knowledge to collect and analyze qualitative and quantitative data;

· Knowledge of demographic, political, social and economic conditions in the Arab State and/or Eastern Europe Central Asia region. (preferible);

· Familiarity with UNFPA or UN programming;

· Excellent writing and communication skills;

· Excellent command of both spoken and written English is required; knowledge of Arabic or Russian is advantage. 

	Inputs / services to be provided by UNFPA or implementing partner (e.g support services, office space, equipment), if applicable:
	UNFPA will facilitate the contact to UNFPA Country Office and provide support to arrange relevant meetings, and facilitate background documents. 


	Other relevant information or special conditions, if any:
	

	Signature of Requesting Officer in Hiring Office:

Date:




