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Chairs' Synthesis 
 
The 2nd Regional Ministerial Conference on Demographic Resilience, held in Skopje on 7–8 
May 2026, brought together political leaders and experts to address the profound demographic 
shifts reshaping societies across Europe and Central Asia.  
 
Participants expressed a shared understanding that demographic change is not merely a 
challenge to be managed, but a megatrend fundamentally altering socio-economic landscapes 
that requires a paradigm shift toward demographic resilience—the capacity of countries to thrive 
by centering policy on people’s aspirations and evidence-based planning.  
 
Many participants emphasized that the foundation of this resilience lies in upholding the dignity 
of every individual, ensuring that all citizens—regardless of gender, age or other 
characteristics—have the power to make informed choices about their lives and families.  
 
Speakers recognized that responses to demographic change can carry particular implications 
for women and girls, given the central role often placed on them in relation to fertility and care. 
Speakers underscored that demographic resilience cannot be achieved without gender equality 
and the full protection of women's and girls' rights. 
 
Several delegates stressed that sustainable development and social cohesion can only be 
achieved by moving away from reactive, narrow "silver bullet" solutions toward comprehensive, 
long-term visions that bridge the gap between demographic trends and policy frameworks. It 
was noted that demographic resilience contributes to security and the stability of democracies.    
 
1. DEMOGRAPHIC TRENDS AND PUBLIC POLICIES FOR DEMOGRAPHIC RESILIENCE 
 
Many participants highlighted that demographic resilience cannot be achieved through isolated 
interventions; it requires a "whole-of-government" approach where social, health, economic, and 
fiscal policies are seamlessly aligned. A recurring theme was the need to close the "coherence 
gap": although national policies often exist across various sectors, they are not always 
integrated or coordinated, and may lack support for the local and community level, where the 
effects of demographic changes are often most acutely felt.     
 

 



 

Several delegations noted that high-quality data is essential for shifting the policy conversation 
from assumptions to facts. Participants recommended investing in "demographic intelligence" to 
anticipate and manage shifts rather than simply reacting to them.   
 
Many speakers showcased the development of comprehensive national strategies as vital 
frameworks for operationalizing long-term commitment, and mentioned the establishment of 
government institutions and other structures set up to coordinate demographic policy-making.  
 
Delegates from Europe and Central Asia acknowledged the region's contrasting realities—from 
youth bulges to shrinking workforces—and agreed that policies must be tailored to specific local 
and regional demographic landscapes.   
 
 
2. EMPOWERING PEOPLE AMID DEMOGRAPHIC CHANGES  
 
A strong consensus emerged that empowering people across the entire life course is a 
cornerstone of resilience and a key responsibility of governments. Many participants stated that 
the goal of policy should be to enable choice, particularly by removing the structural barriers that 
prevent people from achieving their desired family size and professional aspirations. It was 
stressed that those affected by new policies, including youth and older people, need to be 
consulted in their development. 
 
Several participants emphasized that gender equality is not only a human rights imperative but 
an economic necessity and catalyst for successful lifecourse transitions. Many interventions 
focused on expanding the care economy, increasing access to affordable childcare and other 
care services, promoting the equal distribution of unpaid care work between women and men, 
and supporting women and other underrepresented groups to enter, remain and thrive in the 
labour market.   
 
Participants stressed the importance of investing in human capital through early education, 
quality formal education and vocational training, and continuous upskilling to ensure that all 
generations can thrive at all ages and contribute to a modern economy. Speakers called for 
addressing the barriers preventing young people from fully participating in their societies, 
economically, politically and otherwise, and removing the various push factors that compel 
young people to move abroad.   
 
Many speakers called for promoting active ageing by ensuring older persons remain engaged in 
economic and community life. Several delegates highlighted that ageing populations should be 
viewed as an opportunity for intergenerational solidarity. 
 
3. SUPPORTING PEOPLE IN TRANSITION 
 
Participants recognized that demographic change is influenced by the movement of people, and 
by the many transitions they navigate throughout their lives. Many interventions focused on the 



 

need for modern social protection systems that provide a "protective infrastructure" during these 
critical periods.   
 
Several delegates highlighted the challenge of school-to-work transitions, including by 
addressing skills mismatches and providing targeted support for young people not in 
employment, education, or training (NEET). Reducing uncertainties, inequalities, and the lack of 
affordable housing and adequately paid entry-level jobs were highlighted as important for 
facilitating youths’ transitions into adulthood.   
    
Many participants emphasized supporting women as they re-enter the labour market after 
maternity leave through return-to-work programmes, job protection and supportive workplaces 
and working conditions.   
 
Participants explored the complexities of international migration and brain drain. Several 
countries suggested transforming migration into a development opportunity by strengthening 
ties with the diaspora and facilitating "circular migration" and knowledge transfer.   
 
Many participants expressed concern regarding internal migration and the depopulation of rural 
territories. Delegates recommended targeted investments in regional infrastructure and services 
to ensure no individual is left behind due to their place of residence. This includes creating 
favorable conditions for public and private investments, and exploring new ways of using digital 
technologies to proactively deliver services remotely and better target policies. 
 
4. INTERNATIONAL AND REGIONAL COOPERATION IN ADDRESSING DEMOGRAPHIC 
SHIFTS 
 
Participants expressed a firm commitment to collective action, acknowledging that demographic 
shifts redefine socio-economic landscapes beyond national borders. Participants agreed that 
the complexity of these trends requires cross-border synergy and the exchange of 
evidence-based practices.  
 
Several speakers noted the role of international organizations and regional bodies in providing 
intellectual scaffolding and common principles for a people-centred approach.  
 
Participants underscored the need for joint efforts in population data systems and the use of 
analytical tools to bridge the "effectiveness gap" in policy implementation.   
 
It was announced that UNFPA will convene an online Regional Stocktaking Forum on 
Demographic Resilience on a yearly basis going forward, to take stock of progress, and 
exchange experiences, and that a policy guide be made available to support tailored 
policy-making. 
 
In closing, the conference reaffirmed that leading change toward demographic resilience 
requires bold leadership, sustained political support, active engagement of civil society, and an 



 

unwavering commitment to using population data and projections for timely and evidence-based 
policy responses, implementing  coherent packages of people-centered and evidence-based 
policies, investing in human capital, and creating more inclusive and gender-responsive 
societies where every individual can thrive amidst demographic transformation.   


