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WORKSHOP OVERVIEW

Introduction
Policy advocacy is one of the most effective ways to achieve public health goals by ensuring that necessary resources, policies and political will are available to support, scale up and sustain global health programs. Because there are so many methods of influencing policy—and usually limited resources to pursue them—PATH has developed an approach to policy advocacy strategy development based on a ten-part framework to help assess policy advocacy options and make strategic decisions about policy advocacy goals and activities. This 10-part approach provides the foundational framework for this policy advocacy strategy workshop. The workshop is designed to enhance the capacity of organizations to make an impact at various levels (global, national, sub-national) through strategic policy advocacy. 
Rather than being a set of stringent rules, the ten parts are easily adaptable guidelines to help global health implementers and advocates plan their policy advocacy efforts more deliberately, effectively, and sustainably. The methods used to accomplish policy goals and objectives can be practiced in a variety of settings to address a myriad of issues.For many years PATH has promoted a ten-step approach to developing an advocacy strategy, which was initially published in Advocacy to Improve Global Health: Strategies and Stories from the Field. This curriculum has been adapted from that original framework. This publication is available online at www.path.org.




This 3-day workshop is designed for individuals who work on health issues in low-resource settings. Participants need not have experience working on advocacy or policy change prior to taking this workshop, although it may be useful.


Workshop Objectives
The purpose of this workshop is to increase the understanding and skills among participants to plan, facilitate, and implement advocacy strategies to bring about policy change. Specifically, as a result of this workshop, participants will be able to:
· Differentiate policy advocacy from other types of advocacy.
· Identify the components of a policy advocacy strategy.
· Identify policy change solutions to address global health challenges.
· Design tactics to influence decision-makers.
· Develop an advocacy strategy using a ten-part framework. 
Participants will leave with a successfully designed draft policy advocacy strategy to share with colleagues and implement after the workshop.  



Workshop Curriculum
This curriculum package includes the following materials needed to conduct a policy advocacy strategy workshop:
· Workshop objectives. 
· Daily agendas and learning objectives.
· Step-by-step instructions to facilitate sessions, activities, and small group work.
· Suggested talking points.
· PowerPoint slides.
· Case studies on a number of global health issues.
· Activity materials and exercise worksheets.
· Auxiliary materials, including workshop planning and evaluation tools.
Facilitators will deliver this workshop using both PowerPoint slides and flip charts. Using prepared slides to relay the primary content helps reduce workshop preparation time, enhances message delivery for larger groups, and provides easy talking points for the facilitator. Facilitators will still use flip charts frequently to record brainstorm ideas, demonstrate examples, or work through group activities. If you are in a lower-technology workshop site you may need to transcribe PowerPoint slides to flip charts as your primary method for presenting information.
Facilitators are welcome to add, delete or update slides as needed to make the slides more appropriate for a particular country context or participant interests.


Workshop Approach
This is meant to be an active workshop! Full engagement of participants is critical to the success of the workshop. Sessions are designed to be interactive and participatory in order to maximize discussions and the sharing of ideas between individuals and groups. Facilitators should actively encourage this and ensure that sessions do not turn into presentations.
As the workshop guides participants through the ten-part strategy framework, some of the parts may take longer than anticipated. Facilitators should be flexible and willing to adjust according to the needs, interests, priorities, or background knowledge of those attending the workshop. At the same time, it is important to keep a pace that ensures all material will be covered in the workshop.  

Guidance On Breakout Groups
This workshop is centered on the development of policy advocacy strategies. Based on the composition of the group, participants may prefer to develop their own individual strategies, join with others on shared team strategies, or work as a full group to create a single strategy. Although the curriculum is designed with small team project work in mind, facilitators are encouraged to adapt this approach as needed. However they are used, small groups allow fuller interaction and different voices and ideas to shine through. 


Before the workshop, facilitators should review the final list of participants and consider ways to divide them into teams that will promote the greatest degree of productivity and usefulness. Depending on the make-up of your participants, you may want to organize them by:
· Country or region
· Organization type
· Project
· Health topic
· Random numbering 
No matter how you arrange your participants, small groups should be kept to a maximum of six people for best results.

Using the Facilitator’s Guide
This guide provides complete instructions and materials needed to facilitate each session. All instructions needed for a single day are organized into one section, beginning with the agenda and a list of materials required for that day.  
[image: ]

Facilitators can find all PowerPoint slides, forms, activity materials, worksheets, and participant materials at the end of this guide in the “Workshop Materials” section.


Details of each session are organized with the following sections and graphics:

	Session 
Title
	
WHAT IS POLICY ADVOCACY?
	
	Main topic of the session.

	Time
	       


[image: ]                                   9:00–10:00
	                           1 hour
	
	Time to start the session and how long the session should take.

	Materials
	· Flip chart paper, easels, markers, tape
· Table tent name cards and/or nametags  
· Participant workbooks
· Handout: Agenda
	
	Tangible items needed for the session.

	Objectives
	Session Objectives:
After this session participants will be able to:
· Define policy advocacy. 			
· Identify different types of policy change.


	
	Primary learning objectives for the session.

	Getting 
Prepared
	

   GETTING PREPARED

· [image: ]Write the ten parts of an advocacy strategy on a flip chart and post in a visible location.	
 
      The 10 parts of a policy advocacy strategy:

	
	Arrangements to make before the session starts.

	Facilitation 
Steps
	

           STEP 1.   Welcome participants to the workshop      10 minutes       FACILITATING THE SESSION 

· Welcome participants. 
· Briefly describe the background and purpose of the workshop. 
	
	Step-by-step instructions to conduct the session.

	Moving 
Ahead
	MOVING AHEAD!

	
	How the current session will transition to the next session.


	

Within the facilitation steps, the following icons serve as visual cues for the facilitator:
	[image: ]
	Read from a PowerPoint slide.

	[image: ]
	Use a flip chart.

	[image: ]
	Lead an activity.

	· 
	Deliver this key point. 





Role of the Facilitator
As the facilitator, you are critical to participant learning and to the overall success of the workshop. Below are some basic facilitation tips to keep in mind.
· Be enthusiastic! The energy level of participants will reflect your own energy level, so stay upbeat and positive.
· Arrive at least an hour before the starting time to organize the room and materials, and to make other final preparations. 
· Make sure to introduce yourself and greet participants as they arrive.
· Learn the names of each participant and use their names frequently. This creates a collegial atmosphere and helps participants feel valued and included.
· Don’t turn your back to the room, but don’t stay frozen in one spot either. Moving around engages the participants, keeps their attention, and helps everyone hear you.
· Stay flexible with the agenda. It is important that participants understand the material and produce high quality work. If you spend more time on one area, plan to make up time elsewhere so all of the material will be covered.
· Debrief with the facilitation team for a short meeting at the end of each day to review the daily participant feedback and decide how to adjust the next day’s content and agenda accordingly. This meeting is indispensable and crucial to successful workshop outcomes.


Table Coaching
During small group work, the facilitator(s) should float among teams as a mentor or “table coach.” As a floating table coach, your primary role is to make sure participants follow instructions, understand the learning concepts, and apply those concepts correctly in their work. You are closely positioned to look for areas where participants may be confused and to answer questions as they arise. If there are two facilitators, one facilitator should serve as the table coach for the same small group(s) for the duration of the workshop.
During small group work, follow these general guidelines:
· Allow teams to work independently before jumping in. Position yourself nearby while groups work independently and observe. 
· Pay attention to the conversation. If the team is getting off track or members clearly don’t understand a concept correctly, don’t hesitate to redirect or clarify ideas. 
· Encourage the group’s critical thinking. If the team asks you a question, respond with another question to get them thinking. 
· Watch the clock. Teams may get into vigorous discussions, easily lose track of time, and thus fail to complete an activity. Offer time reminders at mid-point and five to ten minutes before the activity ends.
· Encourage the group to assign roles. Teams can function in an efficient and effective manner if a timekeeper, recorder, and spokesperson are assigned at the beginning of an activity.  
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DAY 1 FACILITATION INSTRUCTIONS
Introduction to Advocacy
Part 1 

    Today’s Schedule 
	[bookmark: OLE_LINK1]   Registration
	8:30–9:00

	   Welcome and Opening Remarks
	9:00–10:15

	                Break
	10:15–10:30

	(break in to 4 separate workshop groups)

	Individual workshop welcome session 
	10:30-11:15

	What is Policy Advocacy?
	11:15-12:30

	Introduction to the 10 Parts
	12:30-13:00

	                Lunch
	13:00–14:00

	(Reconvene in plenary room as large group)

	  Eastern Europe and Central Asia Regional Family Planning Policy Landscape
	14:00-15:00

	                Break
	15:00–15:15

	(break into 4 separate workshop groups)

	Part 1: Advocacy Issue
	15:15–17:15

	Daily Summary and Closing
	17:15–17:30














  
     

Today’s Materials 
	· Laptop, LCD projector
· Screen, power cords
· PowerPoint slide set 
· Flip charts, easels, tape
· Colored markers, scissors
· Index cards		
· Name tags/name placards

	· Participant packets
· Attendance log
· Agenda
· Family Planning/TMA Case Study 
· Family Planning/TMA Case Study Answer Key
· Part 1 Worksheet: Identifying Potential Advocacy    
                                         Issues
· Part 1 Worksheet: Choosing an Advocacy Issue




[Type text]	[Type text]	[Type text]
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       Facilitator’s Guide	
UNFPA EECA REGION TMA FOR FP WORKSHOPSession Objectives
After this session participants will be able to:
· Outline the workshop objectives, agenda and logistics. 
· Establish appropriate expectations for the workshop.

[bookmark: _Toc388012484]WELCOME AND OPENING REMARKS
9:00—10:15 
1 hour, 15 minutes
                               




Materials
· Flip chart paper, easels, markers, tape
· PowerPoint slides 
· Name tags and name placards  
· Attendance log
· Participant packets
· Agenda 
	



   GETTING PREPARED




· Set out attendance log for participants to sign when they arrive.

· Arrange tables and place participant packets at seats. 

· Load the slides. 






  FACILITATING THE SESSION



STEP 1.   Welcome participants to the workshop 	           	  	  15 minutes     
[image: ]   Welcome participants. 

· Briefly describe the background and purpose of the workshop. 

	


STEP 2.   Welcome speeches                                                  	  	  30 minutes     

· Welcome remarks from Host Country Representative
· Focus on country priorities related to RH and Family Planning
· Welcome remarks from UNFPA
· Focus on importance of TMA and this workshop
· Welcome remarks from PATH, Reproductive Health Program
· PATH’s experience with TMA and role as strategic partner of UNFPA
· Welcome remarks from PATH, Advocacy and Public Policy Department
· PATH’s advocacy experience 



STEP 3.   Give an overview of the workshop and logistics		 	   30 minutes     
· Introduce the team of facilitators, giving each one a chance to state their name, affiliation and experience.

· Reiterate why we have all gathered for this workshop and why this is an important workshop.

· Make  this KEY POINT: 
· This workshop evolved out of recommendations from the 2013 “Road-Mapping of Total Market Approaches” workshops held in Sarajevo and Kyiv. 
· Will provide tools and approaches, and develop strategies that will support country teams to advocate for the necessary policy changes and actions to support the introduction and implementation of TMA in their countries




[image: ]Review the slide describing pre-workshop survey results. Thank participants for completing the pre-workshop survey, and explain how it was critical to informing the design of the workshop. Discuss how the workshop agenda is designed to address participant feedback. 
· 17 countries completed a pre-workshop survey.
· 15 out of 17 country teams indicated that they have conduceted advocacy activities since the 2013 Road Mapping Workshops.
· The areas in which country teams indicated the most interest in building skills included: Stakeholder analysis (9), Policy analysis (8), Advocacy strategy development (7), Advocacy partner development (7)


· Explain to participants the basic logistics arrangements for the week. The large group, plenary room will be used throughout the four days to bring the full group together to share and exchange ideas and discuss important topics. Most of the work will be done in 4 parallel workshops, by smaller country teams to develop specific advocacy strategies.  

· Have each pair of facilitators come to the front of the room, announce which country teams will be working with which facilitators; announce room locations/numbers for each team; send groups off to their respective rooms. 


MOVING AHEAD!

STEP 4.  

· Explain that now during our break we will split up in to parallel workshops, to permit more interactive, small group work and discussion. 

[image: ]  BREAK	10:15–10:30  (15 minutes)
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SMALL GROUP WELCOME AND INTRODUCTIONSSession Objectives
After this session participants will be able to:
· Outline the workshop objectives, agenda and logistics. 
· Establish appropriate expectations for the workshop.

10:30—11:15 
45 minutes
                               




Materials
· Flip chart paper, easels, markers, tape
· PowerPoint slides 
· Name tags and name placards  
· Attendance log
· Participant packets
· Agenda 
	



   GETTING PREPARED




· Set out attendance log for participants to sign when they arrive.

· Arrange tables and place participant packets at seats. 

· Load the slides. 

· Label on flip chart with the heading “Ground Rules” and another flip chart with the heading “Parking Lot. Post both flip charts in a visible location.











  FACILITATING THE SESSION



STEP 1.             WELCOME PARTICIPANTS                                                 5 minutes  
· Welcome participants to the workshop and the small group they will be a part of for the rest of the week.

· Introduce the facilitation team and other staff. 

[image: ]
STEP 2.             ACTIVITY: PARTICIPANT INTRODUCTIONS                      20 minutes     
· Ask participants to partner with someone that they don’t already know or don’t usually work with and briefly share:
· Their name. 
· Their organization.
· Their country. 
· Any experience they have with advocacy.
· What they hope to learn in the workshop.

· Have each participant briefly introduce his/her partner to the group.

· Flip chart their learning expectations.       


STEP 3.   Give an overview of the workshop				 	   20 minutes     
[image: ]          Review the workshop objectives.
· Differentiate policy advocacy from other types of advocacy.
· Identify the critical components of a policy advocacy strategy. 
· Identify policy change solutions to support the introduction and implementation of TMA for family planning.
· Design tactics for influencing decision-makers.
· Design tactics to engage a range of stakeholders and develop partnerships. 
· Develop an advocacy strategy using a ten-part framework. 
· Emphasize this KEY POINT:
· In the four days of this workshop you will develop a detailed, comprehensive policy advocacy strategy that you can implement to support the introduction and implementation of TMA for family planning in your country.


· Review the agenda. Emphasize that facilitators will be both mindful and flexible regarding the schedule. Highlight start and end times and breaks. Explain that participants are expected to attend the entire workshop.

· Assure participants that this will be an active workshop! Each session will include discussion, demonstrations, exercises, and small group work. 

· Review content of the participant packets. Remind participants to bring their materials with them each day.

[image: ]         Invite participants to suggest a list of ground rules (norms) for working together. Record responses   
         on the “Ground Rules” flip chart. Ideas could include:
· Start on time.
· No phones or laptops during discussions. 
· Have fun!
· Respect all viewpoints.
· Ask questions when confused.
· Everyone participates.

· Explain the role of the “Parking Lot” flip chart. A Parking Lot is a tool to capture ideas or issues that arise but can’t be addressed at the moment. Encourage participants to write questions or topics there during breaks.

· Review workshop logistics (e.g., restrooms, emergency exits, meals, etc.).



STEP 4.  MOVING AHEAD!


· Explain that we will start with some key definitions and by exploring the concept of “advocacy”.
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WHAT IS POLICY ADVOCACY?
Session Objectives
After this session participants will be able to:
· Define policy advocacy. 				
· Identify different types of policy change.
· Differentiate policy advocacy from other related concepts.

11:15–12:30
1 hour,
15 minutes
                               








Materials
· Flip chart paper, easels, markers, tape
· PowerPoint slides 
	



   GETTING PREPARED




·    Draw the table below on two attached sheets of flip chart paper and cover until needed.

	Concept
	Target Audience
	Objective
	How is success measured?

	IEC/BCC
	
	
	

	Raising issue awareness
	
	
	

	Fundraising
	
	
	

	Community/
social mobilization
	
	
	

	Policy advocacy
	
	
	





·    Load the slides.  


  FACILITATING THE SESSION




STEP 1.   Introduce the session							 5 minutes 
· Explain that “advocacy” can have many meanings across countries and contexts. This session will establish a common understanding of the term.

· State the session objectives:
		After this session you will be able to:
· Define policy advocacy. 				
· Identify different types of policy change.
· Differentiate policy advocacy from other related concepts.


STEP 2.   Define policy advocacy	                          	                    	                      25 minutes     
[image: ]            Ask participants to brainstorm words that come to mind when they think of advocacy. Flip 
            chart their responses, which might include: 
	· Process
· Persuasion
· Change
· Communication
· Influence
	· Decision-making
· Lobbying
· Awareness raising
· Education
· Defending
	· Policymakers
· Policy
· Organizing
· Inform
· Sensitizing 









[image: ]              Read the definition of policy advocacy from the slide. Indicate any brainstormed words that 
              appear in the definition.
Policy advocacy is the deliberate process of informing and influencing decision-makers in support of evidence-based policy change. 


[image: ]              Review the slide on the four main parts of the definition.
· Policy advocacy is a deliberate process that requires planning and strategy. It is not effective if done haphazardly. 
· It aims to inform and influence decision-makers. Policy advocacy tries to influence those who have the formal power to make the change.
· Policy advocacy seeks changes that are evidence-based. You should have program experience or data to prove the issue is important and the suggested solution will help.
· The ultimate goal of policy advocacy is to achieve a desired policy change. It is not enough to just educate policymakers. We want to convince them to take a preferred action. Policy change can happen at a global, national, or sub-national level.
Facilitator Tip!
Disseminating, monitoring, and implementing existing policies are also important efforts. If these topics come up, note that they require different strategies than we’ll address in this workshop. 


[image: ]           Review the slide on the four types of policy change.
· Eliminate a harmful policy.
· Update or reform an existing policy.
· Develop a new policy.
· Fund a policy. (This includes informing and influencing budgets and the allocation of resources.) 

[image: ]            Ask participants to brainstorm different general types of policies and     flip chart their answers. Make sure they include:

	· Laws/legislation
· Plans
· Strategies
· Agendas
· Frameworks
· Protocols


	· Procedures
· Guidelines
· Regulations
· Budgets/line items
· Training curriculum (government mandated) 
	· Treaties
· International conventions or declarations
· Circulars












[image: ]Ask participants to brainstorm different types of policies specifically relevant to TMA for      FP and flip chart their answers. They may include:
	· National Health Strategy or Policy
· National Sexual and Reproductive Health Strategy
· Commodity Procurement Strategies


	· Reproductive Health Action Plan
·  National Health Insurance Policy
· Budget (national, subnational)
	· National Contraceptive Security Strategy
· Essential Drugs/Medicines Lists
· National Reproductive Health Commodity Security Strategy


· Make the following KEY POINTS:
· Many of these terms are used interchangeably within common themes (e.g., “plans, strategies, agendas, frameworks” and “protocols, guidelines, regulations”). 
· Policy advocacy should focus on changing written documents issued by government or institutions that inform/influence/fund/govern health programs and people’s healthcare seeking behavior. This helps ensure a more lasting or permanent change.
· We are focusing specifically on the policy advocacy to ensure that strategies are in place to engage and interest policymakers to take the necessary actions to introduce or implement TMA for family planning. 

STEP 3.   Compare advocacy with similar concepts	      			45 minutes     
· Explain that policy advocacy is often confused with other concepts that share similar elements.  These other concepts are information, education, and communication (IEC) and behavior change communication (BCC) activities, fundraising efforts, raising issue awareness, or community and social mobilization. To differentiate between these concepts it can be helpful to consider the targets, objectives, and outcomes of each approach. 

[image: ]            Guide participants to complete the table as below.[footnoteRef:1] Prompt with questions such as:  [1:  Adapted from The Centre for Development and Population Activities (CEDPA). “Advocacy: Building Skills for NGO Leaders. The CEDPA Training Manual Series.”  Washington, DC. 1999.] 

· When conducting IEC/BCC activities, who is your target audience?
· What do you want them to do? How do you know if they did it?
	Concept
	Target Audience
	Objective
	How is success measured?

	IEC/BCC
	Individuals or sub-groups of the population (e.g., pregnant women, men over 50)
	Change a specific behavior or action
	Desired behavior is adopted

	Raising awareness of issues 
	General public
	Raise awareness and educate on a specific issue
	Increased knowledge of the issue and/or favorable impressions of issue

	Fundraising
	Donors
	Raise funds for organization
	Resources received

	Community/social mobilization or grassroots organizing
	Community members
	Increase awareness and involvement
	More people are aware and actively engaged

	Policy advocacy
	Policy decision-makers
	Influence policy change
	Policy change is achieved 


















· Facilitate a brief discussion about how policy advocacy is similar and different from the other concepts. Prompt with questions such as:
· How has your impression of policy advocacy changed?
· How might these other approaches play a role in policy advocacy?

· Summarize with the following KEY POINTS:
· In policy advocacy, the media, community members, religious leaders, and health providers are not the final target audience. But outreach to these groups can be a strategic tactic to influence decision-makers, who are the final target. 
· Getting money from the government for your organization to implement a specific program or training is not policy advocacy. It is policy advocacy if your organization influences the government to improve or adopt a program or training through policy. 




 Facilitator Tip!
Questions about lobbying may come up in this workshop.  If they do, make the following KEY POINTS: 
Most policy advocacy does not include lobbying. Policy advocacy is only considered lobbying if it involves outreach to legislatures/parliaments on specific legislation/laws and budget allocations.
Many donors restrict lobbying with their funds. For example, neither United States Government funding sources (including USAID, HHS, and CDC), nor grants from the Bill & Melinda Gates Foundation, can be used for any lobbying activities inside or outside the United States. Additionally, many countries have specific rules governing lobbying activities. 
Be sure you understand your organizational, donor, and local government rules related to lobbying before pursuing such activities.













MOVING AHEAD!

STEP 4.  

· Explain that we will be ready to take our first look at the ten parts of the strategy framework next.




INTRODUCTION TO THE 10 PARTS12:30–1:00 
30 minutes
                               

Session Objective
After this session participants will be able to:
· Identify the critical components of an advocacy strategy framework.






Materials
· Flip chart paper, easel, markers, tape
· PowerPoint slides 
· Family Planning/TMA Case Study
· Family Planning/TMA Case Study Answer Key
	

   GETTING PREPARED




·    Write the ten parts of an advocacy strategy on a flip chart and post in a visible location. 

The 10 Parts of a Policy Advocacy Strategy:
Part 1- Advocacy Issue
Part 2- Advocacy Goal
Part 3- Decision-makers and Influencers
Part 4- Decision-makers’ Key Interests
Part 5- Advocacy Opposition and Obstacles
Part 6- Advocacy Assets and Gaps
Part 7- Advocacy Partners
Part 8- Advocacy Tactics
Part 9- Advocacy Messages
Part 10- Plan to Measure Success

·    Make sufficient copies of the Family Planning/TMA case study for each participant.

·    Load the slides. 

  FACILITATING THE SESSION


STEP 1.   Introduce the session					       	              5 minutes         
· Remind participants that policy advocacy should be a “deliberate process.” A formal strategy will help you envision and implement this process. PATH has developed a simple 10-part framework to help you develop a policy advocacy strategy in a very logical way. 

· State the session objective:
	After this session you will be able to:
· Identify the critical components of an advocacy strategy framework.



STEP 2.   Review the 10 Parts		 	                        	           5 minutes     

[image: ]         Review the slide on the 10 Parts and briefly describe the main components of each part. 
Part 1- Advocacy Issue
Part 2- Advocacy Goal
Part 3- Decision-makers and Influencers
Part 4- Decision-makers’ Key Interests
Part 5- Advocacy Opposition and Obstacles
Part 6- Advocacy Assets and Gaps
Part 7- Advocacy Partners
Part 8- Advocacy Tactics
Part 9- Advocacy Messages
Part 10- Plan to Measure Success

· Refer participants to the “10 Parts” flip chart. Explain that this flip chart will serve as a “checklist” as we move along the process.  

· Make the following KEY POINTS:
· There are many ways to approach this framework, and the order is not strict. Often you will need to adjust different parts for the changing political environment as your strategy unfolds. But each part is very important for a complete, focused advocacy strategy.
· Some steps will also take longer than others.

[image: ]
STEP 3.             ACTIVITY: CASE STUDY	       	                  	          15 minutes     
· Divide the participants into three to four teams and distribute copies of the selected case study. 

· Ask volunteers to take turns reading through the case study out loud in their teams.  

· Instruct each team to look for the 10 different parts of the advocacy strategy framework in the case study and list them in the chart provided on the other side. Allow ten minutes.

· Ask teams to share where they found each part, starting with Part 1. (Refer to the Case Study Answer Key). Ask some questions to facilitate discussion such as:
· Were any parts harder to identify than others? 

· Make the following KEY POINT:
· This case is just one example of what the ten parts might look like in real life. Each session of the workshop will explore these parts in greater detail and provide more examples. 


STEP 4.   Preparing to develop an advocacy strategy                  	            5 minutes
· Make the following KEY POINTS:
· Before you jump into strategy development, you should do some preparation work to be sure you understand your policy ”landscape.” Before you begin a strategy, it is helpful to:
· Research the political/policymaking process.
· Analyze the current environment around the policy.
· Conduct stakeholder mapping.

· You should also conduct a needs assessment to understand the issues facing the population you hope to benefit.
· Each of you took some of these steps when you completed your pre-workshop assignment and used the Interest Group Analysis (IGA) Software. The purpose of that assignment was to help you gather information that you will need to know before you start strategizing. 
· [bookmark: _Toc220731030]You will see how this background information will become useful as we progress through the ten parts.


MOVING AHEAD!

STEP 5.  

· Explain that after lunch we will have a session back together in the plenary room to examine the family planning policy landscape in the region together.   This session, combined with the assignment you conducted before coming here are intended to help you identify the issue you want to address with policy advocacy and make the other parts of your strategy more specific and relevant to your context.   


[image: ]      LUNCH    13:00–14:00   (1 hour)
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EECA REGION FAMILY PLANNING POLICY LANDSCAPE 
Session Objectives
After this session participants will be able to:
· Identify regional population and policy trends.

14:00–15:00 
1 hour
                               






Materials
· PowerPoint slides (to be developed/presented by UNFPA)
	



  GETTING PREPARED




·    Load the PPT slides


  FACILITATING THE SESSION


STEP 1. Presentation and discussion of trends and findings                     55 minutes

STEP 2.  MOVING AHEAD!



· Explain that the next part is to use this information on the policy landscape, combined with the work done in advance of the workshop to identify the specific issue as the focus of your advocacy strategy. Part 1 will start after the break, back in the smaller group workshop rooms. 


      [image: ]  BREAK   15:00-15:15   (15 minutes)
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PART 1: ADVOCACY ISSUE1

Session Objectives
After this session participants will be able to:
· Identify qualities of a good issue for advocacy. 
· Evaluate potential issues related to Total Market Approaches for Family Planning for advocacy.

15:15–17:15 
2 hours
                               






Materials
· Flip chart paper, easel, markers, tape
· PowerPoint slides 
· Part 1 Worksheet: Identifying Potential Advocacy Issues
· Part 1 Worksheet: Choosing an Advocacy Issue
· Pre-workshop assignment
· National TMA Action Plans (from 2013 workshops)
	


  GETTING PREPARED



·    Participants should work in country teams for the hands-on group work that will   
          continue throughout the workshop.

·    Create the following table on two attached pieces of flip chart and cover until needed. 
	Issue Criteria
	Issue 1
	Issue 2

	Clarity, Specificity
Evidence-base
Partnership potential
Political will
Unique expertise
Available resources
Little to no risk
Significant impact if addressed
Success feasible in 3–5 years
              Total # of Highs, 
Mediums, Lows
	
	















·    Draw the graph below on two attached pieces of flip chart and cover until needed. 






·     Load slides.



  FACILITATING THE SESSION



STEP 1.   Introduce the session					         	              5 minutes
· Explain that before you can really begin your advocacy strategy you must decide the issue you want to address with policy advocacy. This is one of the most challenging but important parts of developing your strategy!

· State the session objectives:
		After this session you will be able to:
· Identify qualities of a good issue for advocacy. 
· Evaluate potential issues related to Total Market Approaches for Family Planning for advocacy.

STEP 2.   What makes a good issue for policy advocacy?       	         10 minutes     
[image: ]          Ask participants, “What qualities would make an issue good for policy advocacy?” Flip chart   
          their answers. 

[image: ]          Review the slide on good issues for policy advocacy with the following KEY POINTS:
· Any issue you select for policy advocacy should have these five elements:
· It should be an existing objective or natural outgrowth of your organization or program’s work. Don’t advocate for an issue with which your organization has no experience. It limits your credibility.
· It should be based in evidence. There needs to be proof that your issue is in fact a problem. 
· A change in policy (e.g., creating, amending, repealing or funding a policy) should help to improve the problem.
· It should be reasonably attainable in three to five years. That is the average length of a policy advocacy strategy. 
· It should be suitably specific and clear. Issues such as family planning or maternal health are too broad and general.

· Make the following KEY POINTS:
· In this case, it is also very important that the issue you select will serve to accelerate or advance the Total Market Approach for family planning in your country. 
· The more specific and clear you make your issue, the better able you are to develop a concrete policy solution that will help improve the problem.  
· A helpful way to make your issue suitably specific is to start with a very brief statement of the main problem you hope to address through policy advocacy. A main problem is typically a challenge that impacts the people you serve or that impedes access or delivery of effective care. For example, contraceptives are not available at state-funded health facilities.  Then we identify the root causes of the problem.
· Think about the issues that emerged in the session we just had on the regional family planning landscape.  Also think about the issues that came up as you developed your National TMA Action Plans or challenges that have stood in the way of implementing the Action Plan.  Consider the issues you identified when completing your pre-workshop assignments, as well. 

[image: ]
[image: ]STEP 3.               ACTIVITY: GROUP EXERCISE	       	                       25 minutes     
            Reveal the flip chart with the below graph on it.


Facilitator Tip!
Experienced advocates are likely to identify the absence of a policy or funding as the main problem. In this case, encourage them to back up and clarify the main problem they hope to solve through funding or policy.






· Ask a participant to state a main problem he/she would like to address through policy advocacy in two sentences or less. Write the problem in the top box.

· Ask the participant to next identify two to three root causes of the problem in two sentences or less. Write the causes in the three bottom squares. 

· Ask the participant the following questions about each of the root causes: 
· First: does it relate to advancing a Total Market Approach for family planning?
· Can a change in policy help improve the problem?
· Does your organization have programmatic experience with this problem?
· Do you have any evidence that this is a problem?
· Can the problem be reasonably (if not completely) addressed in three to five years?

· Explain that if any of the answers to the questions are “no,” the root cause does not make a strong issue for policy advocacy. Facilitator Tip!
Sometimes the main problem will already be suitably specific. If all of the answers are “yes” for the issue, there is no need to list root causes.



· Based on the answers to the questions, have the participant choose one of the root causes to be the issue for advocacy (even if all would be good issues). If none of the root causes are an effective issue for advocacy, ask the participant to brainstorm more causes or select another problem.

· Repeat exercise with another participant (if time permits).



















[image: ]
STEP 4.              ACTIVITY: SMALL GROUP WORK	                  	          25 minutes     
· Divide the participants into their small groups. Refer them to Part 1 Worksheet: Identifying Potential Advocacy Issues.  
[image: Macintosh HD:Users:susankingston:Documents:PATH ADVOCACY:Handouts:Working Drafts:Step 1:Step 1 WorksheetPartB_SK1124.pdf]


· Provide the following instructions:  
· Write the main problem you would like to address in the top box and two to three root causes of that problem in the boxes underneath. Then answer the four questions for each root cause. 
· Select one of the root causes to be a potential issue for your advocacy efforts. 
· Repeat the exercise with another problem on the other side of the worksheet.
· If any of your answers are “no,” the root cause does not make a good issue for advocacy. Choose another cause or another problem.
· If you do not have a second problem, select two root causes from the first problem to be the issues for advocacy. You’ll need at least two issues for advocacy to complete the next section of the worksheet.

· Debrief by asking teams to briefly describe their results, as time permits. 



STEP 5.   Prioritizing issues for policy advocacy		     		20 minutes     
· Make the following KEY POINT:
· There could be many valid issues to address, but some of them might be better than others. Having too many issues for advocacy can significantly dilute your efforts. It is important to prioritize. 

[image: ]          Ask participants to brainstorm factors that might lead them to choose one issue over 
          another. Flip chart their answers which might include:
	· Staff expertise
· Money available
· Time available
· Political climate

	· Other concurrent policy initiatives
· Impact of upcoming election
· Likelihood of success
· Stakeholder preference









· Make the following KEY POINT:
· Many of the problems you might want to address won’t be feasible for a number of reasons. To help you select between issues, it can be helpful to rank them against specific criteria. 

[image: ]            Review the slide on the standard criteria used to assess advocacy issues. 
· Specificity and clarity of the issue.
· Amount of evidence to prove the problem.
· Potential for partnership to address issue.
· Amount of political will to address issue.
· Organization has unique experience and expertise to contribute to addressing the issue.
· Availability of resources (time, money, and influence) to address the issue. 
· Risk to your organization to address the issue.
· Likelihood the policy change will significantly impact the problem.
· Feasibility of success in three to five years.

· Ask participants if there are any other important criteria specifically for TMA for FP that should be considered. 


[image: ]            Ask two participants to each share one of their potential issues for advocacy. Lead the 
            group to score both issues (high, medium, or low) against the worksheet criteria on the 
            prepared flip chart below: 








	Issue Criteria
	Issue 1
	Issue 2

	Clarity, Specificity
Evidence-based
Partnership potential
Political will
Unique expertise
Available resources
Carries little to no risk
Significant impact if addressed
Success feasible in 3-5 years
              Total # of Highs, 
Mediums, Lows
	
	







· Facilitate a brief discussion about which issue they would select based on the scores. Explain that the issue with the most highs and mediums usually has the greatest chance of impact and success. But there are no absolutes.

(continue next page)

[image: ]
STEP 6.             ACTIVITY: SMALL GROUP WORK	                	           35 minutes    
· Instruct the participants to use Part 1 Worksheet: Choosing an Advocacy Issue.

[image: Macintosh HD:Users:susankingston:Documents:PATH ADVOCACY:Handouts:Working Drafts:Step 1:Step 1 WorksheetPartB_SK1124.pdf]






























· Provide the following instructions:
· Write your two issues from the first worksheet in the top row. 
· Rate each of your potential advocacy issues using the criteria in the left column. Then total the number of highs, mediums, and lows. 
· Select which issue would be better to target with policy advocacy and write that in the bottom box. This issue will be the foundation of the strategy you develop in this workshop.


		
· After 20 minutes, ask as many teams as time allows to briefly present their selected issue. Prompt discussion with questions such as:
· Did the scores surprise you?
· Did your “favorite” issue come out on top? 
· How did the scores impact your choice?

· If time permits, help teams refine their issues as necessary by asking strategic questions or offering suggestions to make them more specific and/or amenable to policy change.
 
MOVING AHEAD!

STEP 7.  

· Congratulate the group on completing Part 1.

· Go to the “10 Parts” flip chart and check off Part 1. 

· Explain that the next part is to consider the policy change that will help improve or resolve the issue. We will begin with Part 2 first thing tomorrow.  
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DAILY SUMMARY AND CLOSING
	 17:15–17:30 
15 minutes
                               
Session Objectives
After this session participants will be able to:
· Summarize the day’s topics and achievements.
· Provide feedback about the workshop so far.








Materials
· Index cards


  FACILITATING THE SESSION



STEP 1.   Summarize the day					     	            5 minutes         
· Congratulate and thank participants for their enthusiasm and hard work.

· Quickly review the main topics and group accomplishments from the day. 

· Ask participants for any final questions or comments about the day. 


[image: ]
STEP 2.             ACTIVITY: FEEDBACK            	                             	           10 minutes     
· Distribute index cards for participant feedback about the day. Ask them to draw a “+” on one side and write one thing they learned/liked today. On the other side, draw a “—“ and write one thing they would like to see changed.
· Attend to any remaining logistics and close the day. 


AFTER THE DAY:
1. Review participants’ feedback. Prepare a summary for the following morning.
2. Review today’s progress and tomorrow’s agenda. Adjust the content and timing as needed based on participant feedback. 
3. Rearrange flip charts that are no longer needed and prepare flip charts for the next day.
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DAY 2 FACILITATION INSTRUCTIONS
Parts 2 through 6


    Today’s Schedule 
	Opening Session
	9:00 –9:15

	Part 2: Advocacy Goal 
	  9:15–11:00

	                     Break
	11:00-11:15

	Part 3: Decision-makers and influencers 

	11:15-12:30

	Part 4: Decision-maker’s key interests
	12:30-13:00

	                     Lunch
	13:00-14:00

	Part 4: Decision-maker’s key interests (continued)
	14:00-15:00

	Part 5: Advocacy Opposition and Obstacles
	15:00-15:30

	                     Break
	15:30-15:45

	  Part 5: Advocacy Opposition and Obstacles (continued)
	15:45-16:15

	  Part 6: Advocacy Assets and Gaps
	16:15-17:00

	Daily Summary and Closing
	17:00–17:30

















	· Laptop, LCD projector
· Screen, power cords
· PowerPoint slide set 
· Flip charts, easels, tape
· Colored markers, scissors
· Index cards		
· Name tags/name placards
· Attendance log 
· Agenda
· Getting Sorted signs
· PPT Report out template

	· Obstacle Course descriptions
· Part 2 Worksheet: Identifying Potential Advocacy 
                                         Goals
· Part 3 Worksheet: Identifying Decision-makers and 
                                         Influencers
· Part 4 Worksheet: Identifying Decision-maker’s Key
                                         Interests
· Part 5 Worksheet: Addressing Opposition
· Part 5 Worksheet: Overcoming Obstacles
· Part 6 Worksheet: Taking Inventory of Assets and 
                                         Gaps 



 
Today’s Materials	
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OPENING SESSION
9:00–9:15 
15 minutes
                               
Session Objectives
After this session participants will be able to:
· Recollect the key points from the previous day.
· Outline objectives for the day.






Materials
· Flip chart paper, easels, markers, tape
· Attendance log
· Agenda 
	


  GETTING PREPARED




· Set out attendance log for participants to sign when they arrive.

· Set up two blank flip charts in the front of the room. 




  FACILITATING THE SESSION



STEP 1.   Welcome and Day 1 feedback	  		         	                     5 minutes     
[image: ]          Welcome participants. 

· Briefly summarize the participant feedback from yesterday and describe any adjustments planned for today. 




[image: ]
STEP 2.              ACTIVITY: HEADLINES		                                         5 minutes     
· Ask participants to recall the discussions and activities from yesterday. 

· Ask them to think of one short “headline” from yesterday that represents something important they learned and to write that headline on the flip charts.

· After everyone has finished, review each headline, note commonalities, and discuss briefly.



STEP 3.   Review today’s agenda		                   	 	             	          5 minutes     
· Refer participants to their agendas.

· Review the main topics and activities planned for the day. Highlight how today will build upon the topics and outcomes from yesterday.

· Ask for questions.



PART 2: ADVOCACY GOAL2

9:15-11:00
1 hour,
45 minutes
                               
Session Objectives
After this session participants will be able to:
· Identify the essential components of a goal statement.
· Develop an advocacy goal for their strategy.






Materials
· Flip chart paper, easel, markers, tape
· PowerPoint slides 
· Part 2 Worksheet: Identifying Potential Advocacy Goals 
· Part 2 Worksheet: Choosing an Advocacy Goal


	

  GETTING PREPARED





· Create the following graph on two attached pieces of flip chart and cover until needed:    



	







·  Load the slides. 










  FACILITATING THE SESSION


STEP 1.   Introduce the session					        	             5 minutes      
· Explain that Part 2 is to develop your advocacy goal to help focus your strategy. The foundation for that goal is to first state your policy solution, or what you want a policy maker to do to address your issue.
· State the session objectives:
		After this session you will be able to:
· Identify the essential components of a goal statement.
· Develop an advocacy goal for your strategy.

	

STEP 2.   Identify potential policy solutions        	              	        35 minutes       
· Make the following KEY POINT:
· A policy solution typically has two parts: the type/name of the policy you want to impact and what you specifically want the policy to do.

· Instruct participants to write down the policies and financing mechanisms that impact their selected issue the most, writing the specific name of the policy if they know it. Remind them of the various types of policies they brainstormed earlier. (They can either do this on a piece of paper or flip chart).

· Then instruct them to circle two or three policies they most want to repeal, amend, or fund. If they want to develop a new policy, ask them to write down the type of policy that would be and circle it.

· Ask a participant to share one type/name of the policies he/she circled and why. Then have them state what they want the policy to do to address their issue in two sentences or less. Ask clarifying questions if necessary to help get more specific. 

· Explain that these two parts—the type/name of the policy and what you want the policy to do—make up your policy solution.

· Refer participants to the list of examples of types of policies that participants generated during “What is Policy Advocacy”  including (but not limited to):
· 
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· National Health Strategy or Policy
· Reproductive Health Action Plan
· National Health Insurance Policy 
· National Sexual and Reproductive Heath Strategy
· Budget (National, Subnational)
· Commodity Procurement Strategies
· National Contraceptive Security Strategy
· National Reproductive Health Commodity Security Strategy
· Essential Drugs/Medicines List


STEP 3.   Turn policy solutions into advocacy goals                  	          20 minutes       
[image: ]           On the prepared flip chart, transfer the type/name of the policy into the “Policy” box and 
           what you want the policy to do in the “What” box. Explain that an advocacy goal is a policy    
           solution, plus the decision-making institution that will provide this solution and by when they 
           will do it. 







· Work with the previous participant to complete the “Who” and “When” boxes.

· Combine all of the boxes (in any order) into one concise policy goal statement on the flip chart. 

· Repeat exercise with another participant as time permits.

· Make the following KEY POINTS:
· There is usually more than one solution to a problem and some may be easier to achieve at any given moment. It is important to prioritize. 
· Still it is important to have multiple policy solutions to one issue in mind. Depending on shifts in the political environment, you may need to go back at any given time and refine or change your goal. Just remember if you change your goal, you may need to change other parts of your strategy too.  





[image: ]
STEP 4.             ACTIVITY: SMALL GROUP WORK	                  	            70 minutes     
· Refer participants to Part 2 Worksheet: Identifying Potential Advocacy Goals.

[image: ]


















· Provide the following instructions: 
· Using the issue you identified in Part 1, fill in the diagrams to develop two potential advocacy goals.
· In the “type/name of policy” bubble write the specific name or type of policy that you want to develop, repeal, amend, or fund. In the “what the policy should do” bubble write what you want that specific policy to do in two sentences or less. In the “who will do it” bubble write the name of the institution that can make the desired policy change. In the “by when” bubble write the timeframe within which you want to see the policy change complete. 
· Then combine all of the pieces into one concise policy advocacy goal statement.
· You can put the pieces together in any order to create your policy advocacy goal.

· When finished, ask each group to share its two possible advocacy goals. Ask clarifying questions such as:
· Do you want to develop, amend, repeal, or fund a policy? 
· What is the type of policy you want to impact?
· Is it clear what you want the policy to do? How can you make it more specific?
· Are there other types of policies you may not have considered that impact the issue? 
 
· Then ask each country team to select ONE goal that will be the focus of their advocacy strategy. Ask each country team to write their selected priority advocacy goal on a flip chart and share with the group. 
· Facilitate participants to provide feedback and help refine each other’s goal with questions such as:
· Would a policymaker understand the exact direction or action they need to take from your goal?
· How will you determine if you have achieved your goal?
· If you achieve this goal, will you truly impact the issue?
MOVING AHEAD!

STEP 7.  

· Go to the “10 Parts” flip chart and check off Part 2. 

· Congratulate participants on developing their advocacy goals. After a break we will move on to identifying advocacy targets. 

[image: ]  BREAK	11:00–11:15  (15 minutes)

PART 3: DECISION-MAKERS AND INFLUENCERS3

Session Objectives
After this session participants will be able to:
· Identify key decision-makers and influencers. 
· Target advocacy goals to the appropriate decision-makers. 
· Identify pathways to reach key decision-makers. 

11:15-12:30
1 hour,
15 minutes
                               





Materials
· Flip chart paper, easels, markers, tape
· PowerPoint slides
· Part 3 Worksheet: Identifying Decision-makers and Influencers
	


  GETTING PREPARED



				
· Load the slides.




  FACILITATING THE SESSION



STEP 1.   Introduce the session					                         5 minutes      
· Remind participants that in Part 2 we identified decision-making institutions as part of our advocacy goals (the “Who” box). Now we will identify specific decision-makers within these institutions. These decision-makers are important because they are the ones who have the power to give you what you want—the people who can say yes or no to your goal. They will become the specific targets of your advocacy efforts.  

· Some of these individuals are the “players” you identified when using the IGA software for your pre-workshop assignment.




· State the session objectives:
		After this session you will be able to:
· Identify key decision-makers and influencers. 
· Target your advocacy goal to the appropriate decision-makers. 
· Identify pathways to reach target decision-makers. 


STEP 2.   Define and identify decision-makers	  	       	                        15 minutes     
[image: ]           Read the definition of decision-makers from the slide:
Decision-makers: People with the formal power or authority to make the desired policy change and/or their key advisors or staff. 

[image: ]Ask participants to give examples of decision-makers they know from their own work, related to TMA for FP. Flip chart their answers, encourage them to think of the “players” they identified when using IGA and if needed offer some examples to prompt their thinking such as: 
· Minister of Health
· Chief of Staff to the division
· Health committee
· A specific parliamentarian

· Make the following KEY POINTS:
· If a committee or working group makes the final policy decision, it is important to identify the specific individual(s) who has the most sway in the group, sets the agenda of the group, or facilitates the meetings. 
· There is often a chain in decision-making. Although one person may ultimately make the final decision, there are often other decision-makers who need to be persuaded along the way. For example, to reach the Minister of Health, you may need to start with the Reproductive Health technical staff and then work your way up the chain.

[image: ]           Ask a team to share its advocacy goal example from yesterday. Ask the full group to 
           brainstorm a list of key decision-makers with the authority to make the decisions about that 
           policy change. Flip chart their answers. 

· Then ask the large group to brainstorm how they might actually reach these people to advocate for the issue. Prompt with questions such as:
· Can you get a meeting with them on your own? 
· Are there other forums besides a meeting that might help you inform or influence your decision-makers?
· If you don’t have direct access, who can help you reach your decision-makers? 



· Make the following KEY POINTS:
· The more direct influence or connections you have with your key decision-makers, the more chance you will have to persuade them. 
· Don’t limit yourself only to connections you yourself might have. Consider what relationships might exist between the decision-makers and staff at your organization, members of your board, media contacts, colleagues or key program partners.


[image: ]STEP 3.             ACTIVITY: SMALL GROUP WORK	                                    20 minutes     
· Refer participants to Part 3 Worksheet: Identifying Decision-makers and Influencers. 
[image: ]






















· Provide the following instructions:
· Starting in column B, list the specific names of three or four key decision-makers for your advocacy goal.
· List actual names and titles/roles where possible. If you don’t have an actual name or title/role, note to do more research about that in the bottom box. 
· Then record the connections you or your organization has to those decision-makers in column A.
· Disregard the other columns for now.
· As time allows, ask teams to briefly share their list with the full group. Ask clarifying questions to get the examples as specific as possible.


STEP 4.   Define and identify key influencers	  	   	                         10 minutes     
· Make the following KEY POINT:
· Even if you have direct access to decision-makers yourself or through your close connections, it can be useful to also reach them through the people they listen to most, those individuals or groups who have special access or influence. 
[image: ]
          Read the definition of influencers from the slide:
Key influencers: People or groups who can have a compelling force on the actions, opinions, or behavior of decision-makers.

· Give participants one minute to brainstorm as many types of individuals or groups who might be powerful influencers for decision-makers (a general list, not specific names). They can do this on a piece of paper or flip chart.

· Ask each group to read its list aloud. Examples of key influencers they might include:

	· A well-known business leader
· Professional associations
· Community action groups
· Specific journalists
· Faith-based groups
· Civic leaders
· Other NGOs
	· Business associations
· Celebrities
· A voting bloc
· Research institutions
· Academics
· Coalitions









· Make the following KEY POINT:
· Always be as specific as possible. Saying “the general public” or “the media” is too broad. It is better to identify a specific journalist or single news outlet (such as one that reports on politics) or a community action group to whom the decision-maker pays close attention. 

[image: ]         Ask a participant to share one of his/her decision-makers. Ask the large group to help 
         brainstorm a list of specific influencers for the decision-maker. Flip chart their answers.

[image: ]STEP 5.             ACTIVITY: SMALL GROUP WORK	                                     25 minutes     
· Ask participants to return to their Part 3 Worksheet: Identifying Decision-makers and Influencers. 
[image: ]














· Provide the following instructions:   
· List one or two key influencers for each decision-maker in column C. 
· List actual names and titles/roles where possible. If you don’t have an actual name or title/role, make a note to do more research about that in the bottom box. 
· In column D, record the connections you or your organization has to these influential individuals or organizations.


· As time allows, ask groups to briefly share their list of influencers for one of their key decision-makers. Facilitate discussion with questions such as:
· How do these individuals/groups influence the decision-maker?
· How will you access these influencers?

MOVING AHEAD!

STEP 6.  

· Congratulate participants on completing Part 3. 

· Go to the “10 Parts” flip chart and check off Part 3. 

· Explain that the next step will be to better understand your target decision-makers and their position on your policy issue. 
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PART 4: DECISION-MAKERS’ KEY INTERESTS4

Session Objectives
After this session participants will be able to:
· Evaluate the position of the key decision-makers on their issues. 
· Identify decision-makers’ key interests as a means to persuade them on the issue. 


12:30–15:00 
1 hour,
30 minutes
(with 1 hour lunch break)
                               





Materials
· Flip chart paper, easels, markers, tape
· PowerPoint slides
· Getting Sorted signs
· Part 4 Worksheet: Identifying Decision-makers’ Key Interests
	
 


  GETTING PREPARED



			

·   Place the four Getting Sorted signs about position along a line on the floor as below:

	High Opposition
	Non-Mobilized
	Low Support
	High Support




  

·    Load the slides.









  FACILITATING THE SESSION




STEP 1.   Introduce the session					                          5 minutes              
· Explain that we need to understand how our decision-makers feel about our issue (their position) in order to determine how best to persuade them. You started to consider the position of key players when you used IGA before the workshop.

· State the session objectives:
		After this session you will be able to:
· Evaluate the position of your decision-makers. 
· Identify decision-makers key interests as a means to persuade them on your issue. 


STEP 2.   Awareness and position of decision-makers                               25 minutes			
[image: ]             Review the slide on position on an issue. Describe the different positions as below:
· High Support: actively working or speaking out on behalf of your issue as a visible and vocal champion to make a change. You don’t need to spend time trying to persuade these individuals. 
· Low support: won’t oppose your issue but also not likely to be an active, visible promoter either. They are generally supportive of the issue. 
· High opposition: clearly committed against your viewpoint. You are not likely to change their mind. 
· Non-mobilized: doesn’t yet have an opinion or is undecided on their position. 

· Make the following KEY POINTS:
· Focus on those you can persuade—either those who are undecided or your casual supporters. It might seem obvious, but too often advocates spend time responding to their opposition or persuading their champions who are already thoroughly convinced. Instead, they should target those who might be on the fence but would support their issue and/or become champions with a little thoughtful outreach. There is more potential for movement in the middle than at the extreme ends.
· You need to think about your issue from each of your decision-maker’s perspectives. The most effective advocacy strategies are designed to meet your decision-makers where they are, and move them toward your point of view. 
· You may need to do more research to accurately understand a decision-maker’s true position on an issue. You can discover this information through public voting records (if they are available in the country), newspaper articles or other press coverage, and meeting and talking with colleagues or the decision-maker’s staff.

· A decision-maker may be a champion for Family Planning, but if they have not taken any action on your specific issue, you might want to reevaluate their position as it relates to your issue. 
· It is important to remember that although you may have government support or engagement in developing your National TMA Action Plan, you will want to consider the specific position of each individual decision-maker on the specific goal you have selected. 
· It may also be helpful to understand your decision-maker’s level of awareness on your specific issue. If they are completely unaware, you may need to start with activities targeted at educating and informing them, before trying to get them to take a position or change their position. 

· Explain that after analyzing the position of your target decision-maker, the next step is to figure out what might compel them to move toward your point of view.  

· Make the following KEY POINT:
· As an advocate you should tap into your decision-maker’s existing key interests in order to build a bridge to your ideas. This will help them see your issue as personally relevant. 

[image: ]         Ask participants to brainstorm interests or things that decision-makers care about that will 
         likely shape their opinion or response to your issue. Flip chart responses and be sure the 
         following are mentioned:
	· The latest evidence and data
· Societal and cultural norms
· Personal history or experience
· Relationships or networks
· Professional advancement
· Political positioning
· Time

	· Religious views
· Financial considerations
· Constituent viewpoints
· Media coverage
· Upcoming elections
· International standards
· Other health and development issues



· Make the following KEY POINTS:
· People care more about an issue when it aligns with their key interests. Understanding what your decision-maker cares about most will help you design advocacy tactics and messages that are more persuasive and compelling. This is about their key interests, not yours. Don’t assume people will care about an issue for the same reasons you do. They may be motivated to act for very different reasons.

· If your decision-maker has multiple interests, choose the one you think will be the most motivating or compelling and could legitimately link to your issue. If it seems like a stretch, rethink your choice. 

[image: ]           Ask a participant to share one of his/her key decision-Facilitator Tip!
If a participant says their key decision-maker is strongly opposed to their issue, suggest that the timing may not be right to advocate to that individual. Suggest instead that they identify a different decision-maker or select a policy change that would not involve that particular decision-maker.

makers and their position on the issue. Flip chart their answers.

[image: ]           Ask the large group to brainstorm a list of likely key    
           interests for that decision maker. Flip chart their answers. 
           Ask prompting questions such as:
· Why might your decision-maker not want to take action on your issue?

· Repeat with another participant as time allows.


[image: ]      LUNCH   12:00–13:00   (1 hour)



[image: ]
STEP 3.             ACTIVITY: SMALL GROUP WORK	                                    20 minutes     
· Ask participants to locate Part 4 Worksheet: Identifying Decision-makers’ Key Interests.
		[image: ]
· Provide the following instructions:  
· In the shaded column, list your key decision-makers from Part 3.
· Rate the awareness and position of each decision-maker on your issue using the checklists in columns A and B.
· Then identify two key interests of that decision-maker and list them in column C. These are items the decision-maker cares about that can be utilized to persuade them to your position.

[image: ]
STEP 4.             ACTIVITY: GETTING SORTED	                                      35 minutes     
· Gather everyone at the Getting Sorted position signs along the wall. Ask one member of each country team to represent one of the decision-makers from their worksheet.

· Instruct the “decision-maker” to stand near the sign that best indicates that decision-maker’s position on their issue. 

· Ask each “decision-maker” to briefly explain his/her ranking.

· Facilitate a brief discussion with questions such as:
· Why did you categorize your decision-maker’s position on your issue as you did?
· What additional information might you need to make a more accurate assessment? Where can you get that information?
· How does this decision-maker feel about the National TMA Action Plan?
· What are your decision-maker’s key interests?
· How can you build on their key interests to show them the benefits of taking action?

· Repeat for additional decision-makers if time allows.

MOVING AHEAD!

STEP 5.  

· Congratulate participants on completing Part 4.

· Go to the “10 Parts” flip chart and check off Part 4. 

· Explain that successful advocates must identify the barriers they might face in getting their decision-maker to take action on their issue. Next we will explore the fifth part of our advocacy strategy: anticipating and managing potential opposition and obstacles to our policy advocacy efforts.
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PART 5: ADVOCACY OPPOSITION AND OBSTACLES54

15:00–16:15 
1 hour
 (with a 15 minute break) 
Session Objective
After this session participants will be able to:
· Identify mechanisms for addressing opposition to their policy goals.  







Materials
· Flip chart paper, easels, markers, tape
· PowerPoint slides
· Obstacle Course descriptions
· Part 5 Worksheet: Addressing Opposition
· Part 5 Worksheet: Overcoming Obstacles
	



  GETTING PREPARED


	Opponents
	Reason for opposing
	Level of influence
	Arguments and tactics
	Mitigation tactics

	
	
	
	
	



			
· Draw a 5-column chart on two attached sheets of flip chart paper and cover until needed. 









· Hang a set of four flip charts (or pieces of blank paper) side-by-side in three different places in the room (total of 12 flip charts).

· Load the slides.









  FACILITATING THE SESSION



STEP 1.   Introduce the session					                       5 minutes              
· Explain that it is just as important to understand the actors or organizations that may resist or oppose your desired policy change as it is your decision-makers. This analysis will help you design activities to lessen the influence they might have with key decision-makers.  

· State the session objective:
		After this session you will be able to:
· Identify mechanisms for addressing resistance, opposition and obstacles to your policy goals.  


STEP 2.   Analyzing the opposition 		                                      10 minutes
· Ask participants for their ideas as to why someone may oppose or resist their advocacy efforts.  

· Explain that advocacy opponents are those individual actors or organizations that will present a challenge for you to achieve your policy goal. Opponents can range from individuals and organizations that strongly object to your position to those with competing priorities and/or agendas. They may also be individuals or organizations that oppose you simply due to lack of information, a desire to maintain the status quo, or concerns about funding, timing, and capacity. Sometimes there may not be opposition, rather individuals or organizations may simply be resistant to your idea or the issue. While not all advocacy efforts will have opponents, many do.  

[image: ]           Review the slide on analyzing your opposition, making the following KEY POINTS:
· Know the opposition and their motives. Work to understand who your opponents are and more importantly, why they are against your issue or proposed policy solution.
· Identify their tactics and arguments. Get familiar with their main arguments and the approaches they use to promote those arguments. Then you can compile and present evidence that counters their arguments or claims.
· Assess the risks and benefits of confronting them. Directly countering your opponents can oftentimes be counterproductive. You will likely get better results with those who can be swayed more easily than with those who are deeply dedicated in their opposition.
· Mitigate their influence. When you anticipate and assess your opponents, you can design advocacy actions to lessen or counter their influence with your target decision-makers. 
· Pick the right partnerships. It may help to partner with organizations or individuals who come from the same sector as your opponents and are uniquely trusted by your key decision-makers. Their presence can help to allay the authority of your opponents.   

[image: ]           Ask a participant to share one of his/her advocacy goals with the group. Encourage the large 
           group to brainstorm a brief list of potential opponents to that goal, note their reasons for        
           opposition, their level of influence on key decision-makers, and some of their arguments or 
           tactics. Finally, note any ideas for potential tactics to mitigate their influence. Record their 
           answers on the prepared flip chart:
	[bookmark: OLE_LINK2]Opponents
	Reason for opposing
	Level of influence
	Arguments and tactics
	Mitigation tactics

	
	
	
	
	







· Make these KEY POINTS:
· If your opponents have no influence, don’t worry about them. 
· In general, you don’t want to engage opponents who strongly object to your position. You want to know their arguments in order to counter what they are saying when you communicate with decision-makers. But you don’t want to counter them directly.
[image: ]
STEP 3.             ACTIVITY: OBSTACLE COURSE	                                      15 minutes     
· Explain it is not just individuals and organizations that can stand in the way of your advocacy goal. Challenges and obstacles can come in many forms.

· Ask the full group to share ideas of common obstacles that could interfere with their advocacy goals. Prompt with the following if needed:
· Lack of funds to carry out advocacy activities.
· Limited staff time and/or capacity.
· Lack of coordination among key ministries or departments.
· Economic climate.
· An upcoming election slows down work or may change key decision-makers.
· Relevant policy is not scheduled to be revised for several years or was just revised.
· Vacancies among key decision-making posts.
· Lack of country-specific evidence.
· Lack of long-term sustainable support for the change you want to implement.
· Limited government budget and staff time to pursue new initiatives. 
· Decision-makers are focused on broader health system reform.
· Decentralization of financing or budgeting for health programming and commodity procurement.

· Divide participants into three teams and ask each team to stand in front of a set of flip charts on the wall. 

· Distribute one “Obstacle Course” description to each team and have them write the obstacles on each flip chart as shown in the handout. Each team has a different set of obstacles.

· Explain that these flip charts are now that team’s “obstacle course.” Starting with Obstacle #1 on the far left, instruct teams to brainstorm three different ways to overcome that obstacle and write them on that flip chart. Then quickly brainstorm three ideas for the next obstacle and then the last obstacle. 

· Encourage teams to be creative and strategic, but the ideas must be also realistic to accomplish. 

· After all teams finish, ask each team to share one of its ideas for overcoming each obstacle. Facilitate a debrief discussion with questions such as:
· Which obstacle presented a greater challenge to overcome than others? 
· How confident are you that you will be able to overcome the obstacles with your ideas? Are some too big to overcome?
· Do others have different ideas for overcoming the obstacle.
· Hearing each other’s suggestions, would you change any of your strategies to tackle these different obstacles?


[image: ]  BREAK 	15:30–15:45 (15 minutes)




[image: ]
STEP 4.             ACTIVITY: SMALL GROUP WORK	                                      30 minutes     
· Refer participants to Part 5 Worksheet: Addressing Opposition. 

[image: ]

· Provide the following instructions:
· List two to four potential opponents to your advocacy goal, either individuals or groups, in column A. In column B identify the reasons they may have for opposing you.  
· In column C rank the level of influence your potential opposition might have on your key decision-makers. In column D note any arguments or tactics the opposition might use to promote their views. Note where you might need to do more research to learn about their approach.
· Finally, in column E list ways you might lessen the influence your opponents have with key decision-makers. 












· Also refer participants to Part 5 Worksheet: Overcoming Obstacles. 
[image: ]

· Provide the following instructions:
· Write your policy advocacy goal in the far right bubble. Then list two to three obstacles that you will likely face in reaching that goal. 
· In the bubbles beneath, list some ideas on how you might overcome each obstacle. 

· Invite one group to briefly present its analysis of one opponent and one obstacle. Probe with additional questions such as: 
· How visible or vocal is this opponent? 
· What information do you need to understand this opponent better? 
· What would you want to do to mitigate their arguments and/or influence on your decision-makers?
· How large is your obstacle likely to be? Can it realistically be overcome? Can you work around it or wait it out?

· Repeat with additional groups as time permits.
MOVING AHEAD!

STEP 5.  

· Congratulate participants on making it halfway through the workshop! 

· Go to the “10 Parts” flip chart and review all of the parts completed so far. Check off Part 5. 

· Explain that the last few sessions have asked them to analyze external factors. In the next session they will analyze their own organizations.  
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PART 6: ADVOCACY ASSETS AND GAPS64

16:15—17:00 
45 minutes
Session Objective
After this session participants will be able to:
· List the types of skills, expertise and resources needed for advocacy efforts.



		



Materials
· Flip chart paper, easels, markers, tape
· Part 6 Worksheet: Taking Inventory of Advocacy Assets and Gaps
	
(There are no PowerPoint slides used in this session.)
	




  GETTING PREPARED




· Prepare the following chart on two attached pieces of flip chart paper and cover until needed. 

	Staff to work on advocacy 
	

	Staff who can be influential spokespeople
	

	Staff relationships with decision-makers
	

	Staff relationships with media 
	

	Expertise in communications & media relations 
	

	Expertise in coalition-building
	

	Expertise in grassroots mobilization
	

	Expertise in web-based communications
	

	Expertise in policy analysis and/or policy development
	

	Familiarity with the policy process
	

	Evidence to support the policy solution 
	

	Relationships with the private sector
	

	Funding (current or likely)
	




















· 

  FACILITATING THE SESSION



STEP 1.   Introduce the session					                         5 minutes              
· Explain that policy advocacy can involve a range of approaches and tactics that require different skills, expertise, or resources to implement. These are your advocacy assets. Part 6 of our strategy is to conduct a thorough inventory of the assets we have or any gaps that we would need to fill to effectively conduct advocacy.

· State the session objective:
		After this session you will be able to:
· List the types of skills, expertise, and resources needed for advocacy efforts.




STEP 2.   Assess organizational capacity		                              15 minutes			
[image: ]           Ask a participant to suggest one general skill, type of expertise, or resource that would be 
           needed to advocate for policy change. Flip chart the response. 

· Repeat with another participant. Continue to add to the list, participant by participant, until there are no more ideas. Answers could include:
	· Available staff
· Available or likely funding
· Staff who can serve as spokespeople
· Relationships with media
· Social media experience
· Expertise in policy research
· Technical knowledge of an issue
· Experience in policy advocacy
· Expertise in policy analysis
· Grassroots networks to take action
	· Evidence to support the policy solution (data, stories, materials)
· Expertise in media relations and other communications
· Expertise in coalition-building or partnership development
· Expertise in drafting guidelines or legislation
· Relationships with decision-makers and influencers 
· Organizational reputation for advocacy
· Relationships with the private sector



· Make the following KEY POINT:
· Your organization may be really strong in some of these areas but weak in others. Ideally, your advocacy strategy should be a natural extension of what you already know or do well. For example, if your organization does not have expertise in working with the media or any established connections with journalists, it may not be wise to pursue a media-related advocacy strategy. 

[image: ]            Using the prepared flip chart, ask a participant to rank the level of each resource  
            available at their organization (high, medium, low). Ask prompting questions, such as:
· Who on your staff has that skill? 
· How many team members are available?
· What specific funds could you use?
 
	Staff to work on advocacy 
	

	Staff who can be influential spokespeople
	

	Staff relationships with decision-makers
	

	Staff relationships with media 
	

	Expertise in communications & media relations 
	

	Expertise in coalition-building
	

	Expertise in grassroots mobilization
	

	Expertise in web-based communications
	

	Expertise in policy analysis and/or policy development
	

	Familiarity with the policy process
	

	Evidence to support the policy solution 
	

	Relationships with the private sector
	

	Funding (current or likely)
	

















· Repeat with another participant as time allows.


[image: ]
STEP 3.             ACTIVITY: SMALL GROUP WORK	                                    40 minutes     
· Ask participants to locate Part 6 Worksheet: Taking Inventory of Advocacy Assets and Gaps.

· Provide the following instructions:
· Column A lists a variety of skills, expertise and resources that are useful in policy advocacy work. 
· In column B, list the specific individuals or materials that exist within your organization (if at all). Then in column C rate the level or extent to which that resource is available for advocacy (high, medium, or low). 
· Based on your ratings, list your three greatest assets for advocacy and your three greatest gaps where you will need support. 



[image: ]






















             (Worksheet Page 2)
[image: ]






















[image: ]         Ask each team to share its 3 greatest assets and gaps. Flip chart a list of each asset and gap 
         mentioned, using tally marks to count when an asset or gap is repeated among groups. 

· Review the final list to determine which assets and gaps are most common among the large group. Ask participants to determine how within their country teams they might identify assets that might benefit team members who have gaps. 


MOVING AHEAD!

STEP 4.  

· Congratulate participants on completing Part 6.

· Go to the “10 Parts” flip chart and check off Part 6. 

· Mention that tomorrow we will start with Part 7, where will discuss the value of partnerships and how they can help address some of your advocacy gaps.




DAILY SUMMARY AND CLOSING
Session Objectives
After this session participants will be able to:
· Summarize the day’s topics and achievements.
· Provide feedback about the workshop so far.

17:00–17:30 
30 minutes
                               


	


Materials
· Index cards
· PPT Report Out Template


  FACILITATING THE SESSION



STEP 1.   Summarize the day	   				                          5 minutes
· Congratulate and thank participants for their enthusiasm and hard work.
· Quickly review the main topics and group accomplishments from the day. 
· Ask participants for any final questions or comments about the day. 

STEP 2.   Prepare for Ideas Exchange Fair               		                          20 minutes
· Explain to participants that tomorrow’s first session will offer an opportunity to share with and learn from our colleagues about the work we have completed so far on our advocacy strategies.  
· Explain the logistics of the Ideas Exchange Fair to participants:
· Each participant will be assigned to a different room for this activity. There will be two rooms used for this exercise. 
· In these groups a representative from each country team will have 3-5 minutes to share the highlights of the parts of their advocacy strategy they have developed so far.  Since teams will be split across rooms, more than one person on the country team should be prepared to present. 
· All participants will have an opportunity ask questions or share experiences that their colleagues can bring back to their country teams. 
· Each member of each country team should complete the Report Out PowerPoint template provided on their flash drive and ensure the facilitators have a copy before the end of the day or sent by email before tomorrow morning. 
[image: ]Review the slide with the template for tomorrow’s Ideas Exchange Fair and make the   following KEY POINTS:
· Only fill out the sections we have covered so far in the workshop (Advocacy Issue, Advocacy Goal, Target Decision-Maker, and Key Influencers). The remaining sections will be completed and shared on the final day of the workshop. 
· Remember each country team representative will only have 3-5 minutes to present so be concise and clear. You will only have time to share the high-level information on the report-out template, not the details you have fill out on all of your worksheets.
· Give participants about 15 minutes to complete their templates and circulate to answer any questions.  While they are working give them each a room assignment card, ensuring that each country team is divided amongst different groups. 
· Remind participants to save the template on their flash drives and share with you before the end of the day or send by email before the morning session. 

[image: ]
STEP 3.             ACTIVITY: FEEDBACK	                                                              5 minutes     
· Distribute index cards for participant feedback about the day. Ask them to draw a “+” on one side and write one thing they learned/liked today. On the other side, draw a “—“ and write one thing they would like to see changed.

· Attend to any remaining logistics and close the day. 

AFTER THE DAY: 

1. Review participant feedback. Prepare a summary for the following morning.
2. Review today’s progress and tomorrow’s agenda. Adjust the content and timing as needed based on participant feedback. 
3. Rearrange flip charts that are no longer needed and prepare flip charts for the next day.
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DAY 3 FACILITATION INSTRUCTIONS
Parts 7 and 8
Closing Session


Today’s Schedule 
	(Reconvene in plenary room as large group)
	

	Opening Session
	9:00–9:15

	Ideas Exchange Fair
	 9:15–10:15

	Break
	10:15–10:30

	(break in to 4 separate workshop groups)
	

	Part 7: Advocacy Partners 
	10:30–13:00

	                      Lunch
	13:00-14:00

	Part 8: Advocacy Tactics
	14:00-15:30

	                      Break
	15:30–15:45

	Part 8: Advocacy Tactics continued
	15:45-17:15

	Closing Session
	17:15–17:30















Today’s Materials
	· Laptop, LCD projector
· Screen, power cords
· PowerPoint slide set 
· Flip charts, easels, tape
· Colored markers, scissors	
· Attendance log 
· Agenda
· Family Planning/TMA Case Study

	· Partner Mingle cards 
· Qualities of Effective Partnerships flash cards, 3 sets
· Types of Collaboration flash cards 
· Qualities of a Compelling Message flash cards
· Part 7 Worksheet: Selecting Advocacy Partners
· Part 8 Worksheet: Developing Objectives 
· Part 8 Worksheet: Developing a Work Plan

















OPENING SESSION
9:00–9:15 
15 minutes
                               
Session Objectives
After this session participants will be able to:
· Recollect the key points from the previous day.
· Outline objectives for the day.








Materials
· Flip chart paper, easels, markers, tape
· Attendance log
· Agenda 
	

  GETTING PREPARED





· Set out attendance log for participants to sign when they arrive.

· Load the slides.




  FACILITATING THE SESSION



STEP 1.   Welcome and Day 2 feedback	  		         	                          5 minutes     
[image: ]           Welcome participants to Day 3. 

· Briefly summarize the participant feedback from yesterday and describe any adjustments planned for today.
	          




[image: ]
STEP 2.             ACTIVITY: TABLE ICEBREAKER                                                5 minutes     

· Ask participants to work with the others sitting at their table. As a team each table should talk with each other for about three minutes to identify three things that every person at the table has in common with each other (for example: we all have 1 child; we all love to eat chocolate). 

· Once the group has identified their three common characteristics, ask them to identify a spokesperson who will share with the full group. 

· Go around the room and allow one representative from each table to share the three things they all had in common. Continue until each table has shared.




[bookmark: _Toc388012505]
UNFPA TMA IDEAS EXCHANGE FAIR
9:15-10:15 
1 hour
                               
Session Objectives
After this session participants will be able to:
· Identify ideas or advice from colleagues they would like to incorporate in to their advocacy strategy. 







Materials
· PPT Report Out Template
	
						  GETTING PREPARED




· Load the slides.


  FACILITATING THE SESSION



STEP 1.   Overview of the session		  		         	         5 minutes     
· Welcome participants to the Ideas Exchange Fair. 

· Remind participants how the Ideas Exchange Fair will work: 
· In our group a representative from each country team will have 3 minutes to share the highlights of the parts of their advocacy strategy they have developed so far. 
· All participants will have an opportunity ask questions or share experiences that might help their colleagues to bring back to their country teams. 
· Each country team should have their completed Report Out PowerPoint template on a flash drive, and bring it up when it is their turn to present. 



[image: ]STEP 2.             ACTIVITY: Team Presentations                                   50 minutes     
· Rotate through each team’s presentation, giving them warnings as their time elapses (no more than 3 minutes for each team to present).

· Facilitate brief question and answer session after each presentation, and ensure that the session keeps moving so all groups have an opportunity to share. 


STEP 3. Wrap-up of Ideas Exchange                                                   5 minutes  

· Once participants have completed presenting, thank them for their active participation and sharing with their colleagues.

· Mention that hopefully they have gotten some new insights, ideas or recommendations that they might be able to apply as they return back to their country teams to finish up the remaining parts of their advocacy strategies. 

STEP 4.  
MOVING AHEAD!


· Mention that after a break we will reconvene in our small workshop groups to complete the remaining parts of our advocacy strategies. We will have an opportunity to share ideas again before the end of the workshop.



[image: ]BREAK    10:15-10:30   (15 minutes)




PART 7: ADVOCACY PARTNERS74

	10:30-13:00
1 hour,
30 minutes 
Session Objectives
After this session participants will be able to:
· Assess qualities of a strategic partnership.
· Identify different types of collaboration.





Materials
· Flip chart paper, easels, markers, tape
· PowerPoint slides
· Case Study
· Partner Mingle cards
· Qualities of Effective Partnerships flash cards (three sets)
· Types of Collaboration flash cards
· Part 7 Worksheet:  Selecting Advocacy Partners
	


  GETTING PREPARED




· Make sure you have all of the Part 7 card sets and an open space in the room for the  
       Partner Mingle activity.

· Load the slides.


  FACILITATING THE SESSION



STEP 1.    Review today’s agenda		                  	 	             5 minutes     
· Refer everyone to the agenda.

· Review the main topics and activities planned for the day. Highlight how today builds upon the topics and outcomes from yesterday.

· Ask for questions.
STEP 2.   Introduce the session					                        5 minutes              
· Explain that advocacy through partnership or coalition is almost always more successful than solo efforts. However, too many partners could also undermine your advocacy strategy. You want to be strategic and thoughtful about your partnerships. 
· State the session objectives:
		After this session you will be able to:
· Assess qualities of a strategic partnership.
· Identify different types of collaboration.
[image: ]
[image: ]STEP 3.             ACTIVITY: PARTNER MINGLE	                                     30 minutes     
        In preparation for the group activity, review the slide on strategic reasons for partnering. 
· Adds to the number of organizations actively working on the issue.
· Brings together new constituents demonstrating wide-scale and diverse support for the issue.
· Demonstrates benefit to multiple sectors of importance.
· Improves ability to reach and persuade a wider set of policymakers and influencers.
· Helps to mitigate the influence of the opposition.
· Yields additional expertise, skills, and resources. 
· Helps fill an organization’s advocacy gaps.

[image: ]            Ask participants if there are any other compelling reasons to partner that may be missing   
            from the list. Flip chart their answers.

· Distribute one “Partner Mingle” card to each participant and explain that they will assume the role of a representative of the organization on their card. Tell them not to show their cards to each other. 
Facilitator Tip!
 If the group is small, you may wish to pre-select particular cards that will increase the chance of yielding creative, interesting partnerships.


· Refer participants to the case study you used on Day 1. Explain that the case study will provide the context for this exercise. Each organization has a potential interest in advocating for the issue in the case study and is a prospective member of the coalition.

· Instruct participants to read the case study and their card and become familiar with their assigned organization. Allow them to ask any questions about their organization before the exercise begins. 

· Gather participants in the empty space of the room and explain these guidelines:
· The goal of this is exercise is to form multiple networks of four partners each.
· Speak to each other about your organizations and discuss if there might be strategic reasons to partner together.Facilitator Tip!
 If the group is small, reduce the networks to 3 members and/or have the facilitator(s) also assume a role(s).


· As soon as you find one partner, move together to find a third partner and so on. For the purpose of the exercise, an organization cannot belong to more than one group. (In reality, organizations often belong to more than one network or coalition.) 
· Keep conversations brief (about three minutes) and talk with as many people as possible in 15 minutes.  
· It is OK if a discussion does not yield a viable partnership. Just continue to mingle and find someone who wants to partner with you!
· There are no pre-determined partnerships in this exercise. Everyone represents a potential member of a network. Groups simply need to make a case for why they want to work together. Be creative and determine what makes the most strategic sense for your organization. 

· Begin the exercise and observe for about ten minutes. Then give a five-minute time warning and end the mingle session after five minutes.

· While standing in a group, ask each network to describe how it came together. Facilitate discussion with the full group about the exercise with questions such as:
· With whom did you decide to partner and why?
· How were you convinced to partner?
· What kind of partner did you want but could not find?
· Did you want to partner with someone that did not want to partner with you?
· What insights did you have about partnerships for advocacy?

· Thank participants and ask them to return to their seats. 




STEP 4.   What are effective advocacy partnerships?                                 15 minutes
		
· Explain how this exercise demonstrated the importance of thinking critically, creatively and strategically about potential partners.

· Make the following KEY POINT:
· While advocacy is almost always more successful when done in collaboration with others, you should not partner with anyone and everyone. In addition to benefits, partnerships can come with risks or downsides. Be selective about your partners. Any potential partner should have something helpful to add to the effort and should not weaken your impact. 

[image: ]            Review the slide on effective partnerships, making the following KEY POINTS:
· The best partners usually bring resources to the advocacy effort, especially ones that fill gaps that may exist for your organization. They are also generally easy to work with.

· Your ideal partner should also be in alignment with your advocacy goal. However, if you require them to agree on all aspects of your strategy, you may greatly reduce the number and quality of partners. Sometimes you need to “agree to disagree” on some issues.

· Strong partners usually bring few risks. Risks might include a controversial stance or position on an issue outside the one you are targeting. These risks may impact your broader reputation or your potential to go off message.  

· Risks should not immediately disqualify a partner, but be aware of them. Weigh their strengths against their weaknesses to determine how you might tactically deploy them. 


[image: ]
STEP 5.             ACTIVITY: THE PERFECT PARTNER[footnoteRef:2]                                   10 minutes      [2:   Adapted from “Expanding Access through Policy Advocacy,” Women Thrive Worldwide.] 

· Divide the group into three teams. Distribute one set of Qualities of Effective Partnerships flash cards to each team. 

· Explain that each card represents a characteristic of an effective partnership. 

· Instruct participants to read through the cards and select five characteristics that they think are most important. When finished, they should write their final list on a flip chart and post.

· Have each group share their chosen characteristics. Facilitate a debrief discussion with questions such as:
· What characteristics did you choose and why?
· Is there a common theme among your choices?
· Of the characteristics you discarded, did you find them to be important or unnecessary?
· Are any important characteristics missing?




STEP 6.   Types of collaboration[footnoteRef:3]       			                             15 minutes						 [3: 3Adapted from “Expanding Access through Policy Advocacy,” Women Thrive Worldwide.] 

· Explain that there are different models of partnerships. In other words, there are different levels or types of collaboration that range from loose and informal to very structured and formal.

[image: ]         Display the slide on types of collaboration during the exercise. 


· Distribute the Types of Collaboration flash cards among five participants (one card/participant).

· Ask the participant with the “information and data sharing” card to read the description aloud to the group. Ask the group if they have any examples of this type of partnership from their real world experiences. Be prepared to provide an example if they cannot.

· Continue in this manner until you have circulated through all types of collaboration below:
· Information and data sharing. Individuals and organizations agree to freely share information and data based on their contacts and what they learn in their work. There is no joint decision-making or requirement to use the information in a certain way.
· Developing common messages. Partners agree to share information and then analyze it together to identify trends and develop shared messages. Each organization will use these messages as they see fit within their own advocacy and not necessarily in coordination with each other.
· Mutual consultation. Partners use one another as a resource to develop their own individual plans to achieve policy advocacy goals. They get ideas from each other but still do separate work.
· Joint planning and strategizing. Partners identify similar challenges and develop mutually reinforcing plans and strategies to address them. Each partner does its own work but holds the other accountable for agreed-upon actions. 
· Coalitions and alliances. The most formal type of collaboration where individuals and organizations work together on a shared plan of action. They are committed to support the plan and each other. Some coalitions are temporary and the partners disband after they reach their common goal. Other coalitions are like a long-term alliance, with a permanent structure and organization.  
 
· Ask participants if any type of collaboration has emerged as their preferred model of partnership and why.

· Explain that many organizations default to coalitions as their preferred model of partnership, but there are many issues to consider before forming a coalition.

[image: ]           Ask participants to first brainstorm a list of advantages to working in a coalition, then the 
           disadvantages to working in coalition. Flip chart their responses.

[image: ]            Review the slide on advantages of coalitions. Highlight any overlap with the brainstorm    
            list. Advantages include:
· Significantly enlarges base of support.
· Makes the issue seem more legitimate when there is a mass of interest.
· Gives partners courage (strength in numbers).
· Maximizes resources by pooling them together and delegating work throughout the coalition.  
· Fosters a holistic, integrated viewpoint on the issue.

[image: ]Review the slide on disadvantages of coalitions. Highlight any overlap with the brainstorm list. Disadvantages include:
· It is harder to reach consensus on the strategy and how to move it forward. 
· Working to achieve consensus could delay the adoption and implementation of your advocacy strategy.
· Trying to satisfy all partnership members could dilute the advocacy impact.
· You may not always get credit for your hard work—while others may get credited for no work.
· Power is not always equally distributed. Larger or richer organizations may have more say in decisions.











[image: ]
STEP 7.              ACTIVITY: SMALL GROUP WORK                                           30 minutes     
· Ask participants to locate Part 7 Worksheet: Selecting Advocacy Partners.
[image: ]
















· Provide the following instructions:
· List three to five potential advocacy partners across the first row. These are organizations, individuals, alliances, and coalitions that have needed expertise, resources, or influence on decision-makers. 
· Starting with the first partner and working downwards, provide two to three strategic reasons for selecting that partner and any potential risks of that partner. 
· Finally, note the most effective type of collaboration with that partner. Repeat this analysis with all potential partners in the top row.

· Ask teams to briefly present some of their potential partners and the strategic reasons for selecting them, as well as their ideal types of collaboration. Reiterate key points from before as groups share (e.g., diversity of partners, selecting partners to fill gaps). 
	

MOVING AHEAD!

STEP 8.  

· Congratulate participants on completing Part 7.

· Go to the “10 Parts” flip chart and check off Part 7. 

· Mention that participants now have all of the information they need to create their actual advocacy work plans, which is Part 8. We will begin Part 8 after lunch.


[image: ]      LUNCH   13:00-14:00   (1 hour)
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PART 8: ADVOCACY TACTICS8

14:00-17:15
3 hours,
 (with 15 minute break)
Session Objectives
After this session participants will be able to:
· Design objectives to reach an advocacy goal.
· Determine advocacy activities and tactics. 
· Develop an advocacy work plan.





    				
Materials
· Flip chart paper, easels, markers, tape
· PowerPoint slides
· Part 8 Worksheet: Developing Objectives
· Part 8 Worksheet: Developing a Work Plan



  GETTING PREPARED



				
·    Label 4 different flip charts with the following headings (one heading/flip chart). Hang them 
          on easels or the wall until needed for the Carousel activity.  
      	Media/communications 	Events/meetings 	
	Materials/publications                 	Generating data/evidence for advocacy
                            

·    Write the following objective on a flip chart and cover until needed.
    “ Create a government task force to compile and review national health budget data.”



	Activity
	Staff
	Partner(s)
	Cost
	Timeline

	
	
	
	
	

	
	
	
	
	


·     Draw the table below on two attached sheets of flip chart paper and cover until needed.






·      Load the slides.
	

	  FACILITATING THE SESSION



STEP 1.   Introduce the session					                      5 minutes             
· Explain that in Part 8 you will take all of the information from Parts 1 through 7 to develop a concrete work plan to achieve your advocacy goal. Many of you already have experience developing work plans. Creating a work plan for your policy advocacy strategy won’t be very different.  

· State the session objectives:
		After this session you will be able to:
· Design objectives to reach an advocacy goal.
· Determine advocacy activities and tactics.
· Develop an advocacy work plan.



STEP 2.   Creating advocacy objectives		  	  	                         25 minutes     
[image: ]         Ask participants to identify the type of information generally included in a work plan. Flip 
         chart their responses which could include:
· Project goals and objectives
· Activities
· Timeline
· Budget
· Responsible parties
· Explain that many of the same components will be a part of an advocacy work plan beginning with goals and objectives. Remind participants that they’ve already developed their advocacy goal in part 2. 
     
[image: ]          Read the definition of an objective from the slide.
Objective: Desired accomplishment or outcome that will contribute to the overall goal. A step towards your advocacy goal.

· Make the following KEY POINTS:
· Objectives are the short to medium term steps towards your overall goal. They should not be harder to accomplish than the goal! 
· For policy change, think of objectives as steps along the policy process or actions your decision-makers, influencers or key stakeholders might take to demonstrate their commitment to change. For example, your advocacy goal might be to pass a new piece of legislation in Parliament. Objectives toward that goal could include: a key member of Parliament agrees to introduce the legislation; legislation is drafted; Parliament sponsors a hearing on the legislation. Knowing the steps of the policy process, therefore, is very important.
· Objectives are the actions you want someone else to take. The actions YOU will take will be your advocacy activities. 

[image: ]           Review the slide on the three specific elements of an advocacy objective. Similar to your 
           advocacy goal, your objectives should outline WHO, WHAT and WHEN.  
· WHO: which specific decision-maker or key stakeholder you want to take action. 
· WHAT: what action the decision-maker should take.
· WHEN: a timeframe for the action to occur (often six months to three years depending on the particular advocacy effort).

[image: ]           Review the slide on SMART objectives. Generally, if your advocacy objective includes the    
            WHAT, WHO and WHEN they will already be SMART. 
· Specific  
· Measurable
· Achievable 
· Relevant
· Time-based

[image: ]Reveal the flip chart with the sample objective.
        “Create a government task force to compile and review national health budget data.”


· Ask participants if this objective contains all the necessary elements of a good advocacy objective. Work with them to revise it to include WHO, WHAT and WHEN and the SMART components. Flip chart their revisions. Prompt with questions such as:
· What is the policy action?
· Who should take that action?
· When should the action take place?
(An improved objective might be:  The Director of the HIV/AIDS Department of the Ministry of Health will form a task force to compile and review national health budget data by the end of 2013.)

· Once they come up with a revised objective, prompt them to critique their objective with questions such as:
· Can you measure the policy action that you listed?
· Can you identify the decision-maker or key stakeholder?
· Is it time-bound?
· Will it actually help you achieve your goal? Is it relevant?
· Is it easier to achieve than your goal?

[image: ]           Ask a participant to share an advocacy goal and work with them to develop a good advocacy 
           objective. Flip chart their answer. 

· Repeat with additional participants until the group is comfortable with the concept.

[image: ]
STEP 3.             ACTIVITY: SMALL GROUP WORK	                                    30 minutes     
· Ask participants to turn to Part 8 Worksheet: Developing Objectives. 
[image: ]

· Instruct teams to transfer their advocacy goal from Part 2 into the first box. Then develop at least three objectives for that goal that meet the requirements of a good advocacy objective. 

· Then ask each group to briefly share its goal and one objective. If objectives don’t include the three components and are not SMART, have the large group suggest improvements. 

· Mention that it is now time to identify the specific activities needed to achieve these objectives and move towards your overall goal. 
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[image: ]STEP 4.             ACTIVITY: ADVOCACY ACTIVITY CAROUSEL                  30 minutes    
· Have participants count off into 4 groups. Assign each group to a flip chart easel. 

· Explain that each flip chart represents a different category of advocacy activities: 
1. Media/communications
2. Events/meetings
3. Materials/publications
4. Generating data/evidence for advocacy

· Instruct each team to write down as many different general types of advocacy activities in their category as they can in 30 seconds. The examples are not specific to their own advocacy goals, but for any advocacy goal. 
Facilitator Tip!
You may want to use a loud bell or a timer to signal that it is time to move to the next flip chart. It is also a good idea to give teams a 5-second countdown or warning.


· Start the timer and ask them to start writing. 

· After thirty seconds, signal for groups to rotate clockwise to the next flip chart and add what they can to the existing list. Again, allow 30 seconds. Continue in this way until all groups have had a chance to contribute to each flip chart. You may choose to rotate teams repeatedly through each chart if the lists are minimal. 

· Gather participants in front of one flip chart and discuss the list. Prompt teams to elaborate on their ideas with questions such as: 
· How would you use this activity for advocacy?
· What are the pros and cons of using this activity?
· What would you need to consider when planning this activity?
· How would a decision-maker respond to this type of activity?
· If there are a lot of traditional advocacy activities, what new and unusual activities could get the interest of decision-makers?

· Repeat this discussion at each flip chart. If any major ideas are missing, refer to the box below for ideas in each category.  













	Materials/Publications

	Report
Fact sheet
Policy brief
Brochure
Case study
	Blog post
Infographic
White paper
Talking points
Article
	Peer-reviewed journal article
PowerPoint slides
Newsletter
Photo/video library


	Media/ Communications

	Op-ed
Press release
Press briefing
Twitter
Facebook
Webcast
	Interview
Media advisory
Website
YouTube channel
Radio program
Flickr
	Press conference
Desk side briefing
Installation art
Google hangout
Letter to the editor
Talk show

	Meetings/Events

	Photo exhibit
Policy dialogue
Private dinner
Film festival
Exhibit
Study tour
Demonstration
	Report launch
Expert panel
Symposium
Science fair
Field visit
Gala
Summit
	Task force/Coalition meeting
Cocktail reception
Parliamentary briefings
Breakfast/luncheon meeting
Meeting with decision-makers
Stakeholder briefing


	Generating data/Evidence for advocacy

	Disease transmission modeling
Budget impact modeling
	Data forecasting

	Demonstration/pilot project 
Cost-effectiveness modeling



· Make the following KEY POINT:
· These are not the only ideas for advocacy activities. They simply offer a “menu” of options to choose from or inspire new creative ideas when developing your work plans and choosing the best activities to meet advocacy objectives. 

[image: ]BREAK    15:30-15:45   (15 minutes)


STEP 5.   Prioritizing advocacy activities		  	    	                        15 minutes          
· Explain that it is good to limit the number of strategic activities. You cannot and should not try to do all of these activities. The best activities are the ones most likely to have an immediate and direct impact on your target decision-makers or key influencers. 
[image: ]
         Review the slide on selecting activities for an advocacy work plan. 
When determining your advocacy activities, use these questions to help ensure you are strategic and targeted with your efforts.
· Will the activity address our decision-makers’ key interests?  
· Will the activities pique the interest of our influencers and/or decision-makers?
· Will the activity lessen the influence of any opposing groups or counter their messages? 
· Do we have the expertise and resources to carry out the activity? 
· What upcoming events, significant dates, or government decisions could be opportunities for mobilization and advocacy?
· Does the activity pose any risk to our organization? 

[image: ]          Invite a participant to share their advocacy goal and one objective. Facilitate the large group 
          to brainstorm several activities that might contribute to those objectives. Flip chart their 
          responses.  

· Ask some of the questions from the slide to ensure activities are specific and would contribute to accomplishing the objective and the overarching goal. 

· Repeat with another participant as time allows.

[image: ]
STEP 6.             ACTIVITY: SMALL GROUP WORK	                                    30 minutes     
· Ask participants to turn to Part 8 Worksheet: Developing a Work Plan.
[image: ]














· Provide the following instructions:
· In the top row of each table list one of your objectives from the previous worksheet. 
· In column A of each table, list 2-two to four activities you will conduct to help achieve the corresponding objective.
· Ignore the remaining columns for now. 



STEP 7.   Resource planning			  	    	                        15 minutes     
· Make the following KEY POINT:
· Now that we have identified activities, we must identify specific resources we need to carry out activities. This is different from Part 6 where we took inventory of assets and gaps. This is about plotting out the specific costs, staff roles and timeline to complete each specific activity. 
[image: ]
              Review the slide on advocacy resources and briefly describe each category as below:
· Staff  What type and how much staff time and expertise will be needed to carry out your desired activities?
· Partners  Will you need the expertise or resources of partners to successfully implement an activity?
· Costs  What are the costs associated with these activities?
· Timeline  When should the activities be conducted? How long will they take? Is there a particular time that they should take place? (e.g., to coincide with a day of observance or political process)

[image: ]          Ask a participant to share one objective and two corresponding activities. Facilitate the large 
          group to complete the flip chart work plan with the resources needed for each activity. 

	[bookmark: OLE_LINK3]Activity
	Staff
	Partner(s)
	Cost
	Timeline

	
	
	
	
	

	
	
	
	
	



· If time allows, repeat with another participant.








[image: ]
STEP 8.             ACTIVITY: SMALL GROUP WORK	                                       30 minutes     
· Refer groups back to Part 8 Worksheet: Developing a Work Plan.
[image: ]






· Provide the following instructions:
· In columns B and C, indicate the specific staff and partner(s) who will carry out each activity.
· In columns D and E, list the approximate cost and timeline for each activity.

· After 20 minutes, ask several groups to share their work plans for one objective. Ask probing questions such as: 
· How will this activity help you reach your target audience?
· Are there any risks associated with that activity? 
· How will this activity help you reach your objectives and overall goal? 
· Did anyone reconsider an activity given resource challenges?






MOVING AHEAD!

STEP 9.  

· Congratulate participants on completing their advocacy work plans.

· Go to the “10 Parts” flip chart and check off Part 8. 

· Explain that their advocacy strategies are almost finished. Tomorrow morning we will start by shifting our focus from advocacy activities to advocacy messages.




DAILY SUMMARY AND CLOSING
Session Objectives
After this session participants will be able to:
· Summarize the day’s topics and achievements.
· Provide feedback about the workshop so far.

17:15–17:30 
15 minutes
                               


	


Materials
· Index cards


  FACILITATING THE SESSION



STEP 1.   Summarize the day	   				                          5 minutes
· Congratulate and thank participants for their enthusiasm and hard work.
· Quickly review the main topics and group accomplishments from the day. 
· Ask participants for any final questions or comments about the day. 

[image: ]
STEP 2.             ACTIVITY: FEEDBACK	                                                              10 minutes     
· Distribute index cards for participant feedback about the day. Ask them to draw a “+” on one side and write one thing they learned/liked today. On the other side, draw a “—“ and write one thing they would like to see changed.

· Attend to any remaining logistics and close the day. 



AFTER THE DAY: 

1. Review participant feedback. Prepare a summary for the following morning.
2. Review today’s progress and tomorrow’s agenda. Adjust the content and timing as needed based on participant feedback. 
3. Rearrange flip charts that are no longer needed and prepare flip charts for the next day.
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DAY 4 FACILITATION INSTRUCTIONS
Parts 9 and 10
Strategy Finalizing and Sharing
Closing Session


Today’s Schedule 
	Opening Session
	9:00–9:15

	Part 9: Advocacy Messages
	 9:15–11:15

	Break
	11:15-11:30

	Part 10: Plan to Measure Success 
	11:30–12:30

	Reviewing and Finalizing Strategies
	12:30-13:00

	                      Lunch
	13:00-14:00

	(Reconvene in plenary room as large group)
	

	Ideas Exchange Fair
	14:00-15:00

	Closing Session
	15:00-15:30

	Farewell Coffee Break
	16:00
















Today’s Materials
	· Laptop, LCD projector
· Screen, power cords
· PowerPoint slide set 
· Flip charts, easels, tape
· Colored markers, scissors	
· Attendance log 
· Small Ball
· Agenda

	· Qualities of a Compelling Message flash cards
· PPT Report Out Template
· Final evaluations
· Certificates of completion 
· Part 9 Worksheet: Crafting Advocacy Messages 
· Part 9 Worksheet: Identifying Advocacy Messengers
· Part 10 Worksheet: Planning to Measure Success
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OPENING SESSION
9:00–9:15 
15 minutes
                               
Session Objectives
After this session participants will be able to:
· Recollect the key points from the previous day.
· Outline objectives for the day.








Materials
· Flip chart paper, easels, markers, tape
· Attendance log
· Small ball 
· Agenda 
	

  GETTING PREPARED





· Set out attendance log for participants to sign when they arrive.

· Load the slides.




  FACILITATING THE SESSION



STEP 1.   Welcome and Day 2 feedback	  		         	                          5 minutes     
[image: ]           Welcome participants to Day 3. 

· Briefly summarize the participant feedback from yesterday and describe any adjustments planned for today.
	          

[image: ]
STEP 2.             ACTIVITY: BALL TOSS		                                                     5 minutes     

· Ask participants to stand and form a tight circle. 

· Ask them to think about the discussions and activities from yesterday. 

· Explain that you will toss the ball to someone. That person should catch the ball and quickly shout out a word, phrase or concept he/she learned yesterday. 

· That person then tosses the ball to someone else who repeats the exercise.

· Continue the activity until each participant has the opportunity to share twice. 


STEP 3.    Review today’s agenda		                  	 	             5 minutes     
· Refer everyone to the agenda.

· Review the main topics and activities planned for the day. Highlight how today builds upon the topics and outcomes from yesterday.

· Ask for questions.




PART 9: ADVOCACY MESSAGES94

Materials9:15-11:15
2 hours

Session Objectives
After this session participants will be able to:
· Craft targeted and effective advocacy messages to influence decision-makers.
· Evaluate potential messengers for advocacy communications.  


· Flip chart paper, easels, markers, tape
· PowerPoint slides
· Qualities of a Compelling Message flash cards
· Part 9 Worksheet: Crafting Advocacy Messages
· Part 9 Worksheet: Identifying Advocacy Messengers



  GETTING PREPARED


				
	Decision-maker:
	Key interest:

	What is the issue?


	Why should the decision-maker care?

	What is the solution and its impact on the problem?
	What should the decision-maker specifically do?



·    Draw the following table on a flip chart and cover until needed: 

     
   




·     Draw the following graph on a flip chart and cover until needed:    
																High

Expertise on the issue



  		                       	Low		       HighInfluence with the decision-maker



· Load the slides.


  FACILITATING THE SESSION



STEP 1.   Introduce the session					                         5 minutes              
· Explain that in Part 9 you will develop a concise and compelling message about your advocacy goal and identify people who can deliver that message effectively to your target decision-makers or key influencers. 

· State the session objectives:
		After this session you will be able to:
· Craft targeted and effective advocacy messages to influence decision-makers.
· Evaluate potential messengers for advocacy communications.  



[image: ]
STEP 2.              ACTIVITY: THE PERFECT MESSAGE	  	          15 minutes     
· Explain that an advocacy message translates your advocacy goal into a concise and compelling case for action to a decision-maker. 

[image: ]        Display the slide on qualities of a compelling message during the exercise.

· Divide the group into three teams and distribute one set of “Qualities of a Compelling Advocacy Message” flash cards to each team. 

· Explain that each card represents a characteristic of a compelling advocacy message. 

· Instruct participants to read through the cards and select the 3 characteristics that they think are most important for the messages they use for advocacy. When finished, they should write their final list on a flip chart and post.

· Have each group share its three chosen qualities. Facilitate a debrief discussion with questions such as:
· What characteristics did you choose and why?
· Is there a common theme among your choices?
· Were the characteristics you didn’t select still important or unnecessary?



[image: ]STEP 3.   Developing advocacy messages	  	                              20 minutes     
         Review the slide on the four parts of an advocacy message:
· What is the issue?
· Why should the decision-maker care about the issue? 
· What is the proposed solution and how will it impact the problem?  
· What do you want the decision-maker to specifically do following your interaction?

· Make the following KEY POINTS:
· These four parts of your advocacy message should be no more than five to eight sentences and take less than three minutes to deliver. 
· Save any facts, figures, quotes, stories, and analysis that support your message for a follow-up discussion. Capture the interest of your decision-maker first.
· Target the “why you should care” part of the message to reflect the key interests of the particular decision-maker in front of you.

· Always conclude your advocacy message with a request for the decision-maker to take a very clear, specific action that will help advance your advocacy goal. Most policymakers won’t be likely to achieve your entire goal as a result of one meeting. So request an achievable intermediate step. Don’t forget to thank your decision-maker for their time. Always be respectful and never confrontational.

[image: ]            Reveal the prepared flip chart. 

	Decision-maker:
	Key interest:

	What is the issue?


	Why should the decision-maker care?

	What is the solution and its impact on the problem?
	What should the decision-maker specifically do?










· Ask a participant to share a decision-maker for whom they would like to develop a message and their key interest. Write the name of the decision-maker and their key interests at the top of the box.

· Lead the participant through the four questions, writing the responses in the appropriate boxes. Be sure the answers are specific and relevant to the decision-maker. 

· Encourage the participant to verbally combine the four parts into a single message to a policymaker. 

· Next, time them to see if they can completely deliver their message in less than three minutes. 

· Make the following KEY POINT:
· Most times you will not be able to deliver your message without interruption. Knowing the four parts will help you to remain on message, not become distracted, and remain both concise and compelling.

· Ask the participant how they might alter the message for one of their other decision-makers who may have a different key interest.   

· Facilitate the group to give feedback on the message. Ask prompting questions such as:
· Does it meet all of the compelling advocacy message qualities (e.g., brief, focused,  solution-oriented, evidence-based, targeted to the decision-maker’s key interest, non-technical, has a clear request, optimistic)?
· How would you refine the message to align more with the qualities of a compelling message? 

· Repeat the exercise with another example as time permits.


A sample message for TMA for FP:
As donor funding for health programs dwindles, vulnerable groups are finding it more challenging to meet their family planning needs.  National financial resources are limited, so it is important to allocate funding in a way that aligns with the needs of the country’s population.  Using evidence about the needs for family planning to prioritize contraceptive access will ensure the greatest health and development impact. If we leave this report with the latest evidence, can we schedule a follow up meeting to discuss the findings?
















[image: ]
STEP 4.             ACTIVITY: SMALL GROUP WORK	                            20 minutes     
· Refer participants to Part 9 Worksheet: Crafting Advocacy Messages.
[image: ]

· Provide the following instructions:
· In the top boxes list the name of one of your key decision-makers and one of their key interests. Answer the four questions in each bubble as it relates to the selected decision-maker. 
· Then combine the answers into a compelling and concise message in the bottom box. 
· You may need multiple copies of this worksheet in order to complete a table for each decision-maker. If each decision-maker has a similar key interest, you do not need to complete multiple tables. 

[image: ]
STEP 5.             ACTIVITY: ROLE PLAY   		                            30 minutes     
· Explain that participants will now practice delivering their messages.

· Have participants arrange their chairs in a large circle with two empty chairs facing each other in the center. 

· Sit in one of the chairs and assume the role of the decision-maker. Invite a participant to sit in the other chair and deliver one of his/her messages to you. Ask questions and interact with the participant as if you are the actual decision-maker. Have another participant or co-facilitator time the interaction to three minutes.

· Repeat this exercise with the current participant now playing the role of decision-maker and a new participant delivering an advocacy message. 

· Cycle in this way until all participants deliver one of their messages.

· Debrief with questions such as:
· What was the most challenging aspect for you?
· How did having a prepared message help or hinder you?
· What didn’t you have a chance to say that you wanted to?
· Did you change your message at all after you heard other participants deliver their messages?
· Are there a couple of messages that particularly struck you, and why?
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STEP 6.   Who is a messenger?			  	  	                 10 minutes     
[image: ]         Write “ADVOCACY MESSENGERS” on the top of the flip chart. Ask participants to brainstorm 
         the types of individuals or organizations they might ask to serve as messengers for their  
         issue. Flip chart their answers, making sure they include: 
	· CEOs
· Celebrities
· Health professionals
· Representatives of a professional associations
· Technical experts from your organization
· Board members
· Advocates
· Scientists/researchers/academics
· Head of a large coalition
· Program beneficiaries
	· Patients
· Journalists
· Donors
· Voters/constituents
· Business leaders
· Government employees
· Politicians
· Parents or spouses of people who have suffered from a particular disease
· You!!!



· Make the following KEY POINTS:
· Who delivers your message is just as important as what you choose to say. The right message delivered by the wrong messenger won’t be compelling.
· Messengers can be individuals, groups or organizations. As with your message, your messenger may change depending on the decision-maker you are targeting and their key interests.
[image: ]
            Review the slide on ideal messengers. 
· Messengers should be diverse. Have a number of messengers that represent a range of professional and personal backgrounds.
· Messengers should represent the appropriate level of seniority. Recruit messengers that represent a level of seniority that matches the level of decision-maker you are targeting. 
· Messengers should be effective public speakers. Your messengers should be able to speak in a way that is confident, simple, and easy for decision-makers to understand.
· Messengers should support your advocacy goal. Your messengers should be people who already agree with you and won’t need convinced to deliver your message. 




[image: ]STEP 7.   Choosing the best messengers	  	  	                      15 minutes     
           Uncover the flip chart with the following graph: 
      
					High
Expertise on the issue




            				Low		HighInfluence with the decision-maker



· Explain that the best messengers have two key qualities:
· Influence with your decision-maker: Your messenger has access to and credibility with your decision-maker. He/she is someone to whom your decision-maker will likely listen.
· Expertise on the issue: Your messenger is informed on the issue and can speak about it easily.

· Explain that you can use a grid to plot the level of influence and expertise of different messengers to help you decide among them. You want to select messengers that fall in the upper right corner (high influence and high expertise). 

· Ask a participant to name three different messengers that they think would be effective with their target decision-maker. Name specific individuals if possible. Write these names in the margin of the flip chart. 

· Work with the participant to plot each decision-maker on the chart.

· Remind participants that their ideal messenger(s) should fall in the upper right-hand corner. Debrief with the participant with questions such as: 
· Has plotting the messengers on the graph changed your opinion of whom you might deploy?

· Repeat with additional participants as time allows.





[image: ]
STEP 8.             ACTIVITY: SMALL GROUP WORK	                           20 minutes     
· Refer participants to Part 9 Worksheet: Identifying Advocacy Messengers.
[image: ]














· Provide the following instructions:
· Write the name of one of your key-decision makers in the circle on the left. 
· List three potential messengers for that decision-maker. Be specific. 
· Plot potential messengers on the grid based on their expertise and influence. Use the results to then select one priority messenger. 
· If none of your messengers falls in the upper right-hand corner, select new messengers. You may need multiple copies of this worksheet in order to complete a chart and grid for each of your decision-makers.

· Facilitate a brief discussion with prompting questions such as:
· Who did you select as your main messenger and why?
· Do they support your advocacy goal?
· Are they strong speakers? 
· Did you remove any messengers after plotting them on the grid?



MOVING AHEAD!

STEP 9.  

· Congratulate participants for completing Part 9. 

· Go to the “10 Parts” flip chart and check off Part 9. 

· Explain that the last part to complete is a plan for how to measure the progress and evaluate the effectiveness of our strategies. We will start Part 10 after a break.


[image: ]   BREAK   11:15-11:30  (15 minutes)

PART 10: PLAN TO MEASURE SUCCESS10

Session Objectives
After this session participants will be able to:
· Distinguish between output and outcome indicators.
· Develop indicators to help measure progress towards achieving an advocacy goal. 

11:30-12:30
1 hour




Materials
· Flip chart paper, easels, markers, tape
· PowerPoint slides
· Part 10 Worksheet: Planning to Measure Success


  GETTING PREPARED



				

· Load the slides.


						  FACILITATING THE SESSION




STEP 1.   Introduce the session					                   5 minutes              
· Explain that advocates often focus on just one main success of their efforts: achieving their desired policy change (their advocacy goal). However, changes in policy can take a long time. The final part of a strategy is a plan to measure progress along the way to your final goal.

· State the session objectives:
		After this session you will be able to:
· Distinguish between output and outcome indicators.
· Develop indicators to help measure progress towards achieving your advocacy goal. 

STEP 2.   Role of measurement	 	 		  	                 10 minutes     
· Ask participants to gather in their small groups and take five minutes to brainstorm the main reasons for measuring advocacy work.

[image: ]          Record one response per team on a flip chart until all ideas have been shared. Emphasize  
          these reasons in discussion:
· Help adjust advocacy strategies during implementation.  
· Respond to changes in the wider environment.
· Demonstrate the value that advocacy work can add to an issue or cause. 
· Inform the planning of future advocacy work.
· Mobilize additional resources.
· Account for funding and demonstrate results.
· Motivate you to sustain your efforts.



STEP 3.   Outputs and outcomes		 	 	  	                 15 minutes     
· Explain that in order to demonstrate success and progress towards your advocacy goal, it is helpful to define and track “outputs” and “outcomes.”  
[image: ]
         Review the slide on outputs.  
Outputs: 
· Evidence that the activities you planned actually happened. 
· Generally quantitative. (Larger numbers are not always better. For example, one meeting might be enough to reach the key decision-maker.) 
· Measure of productivity. For example:
· Meetings with decision-makers.
· Press releases issued.
· Partners attending coalition meetings.
[image: ]
           Review the slide on outcomes.  
Outcomes: 
· Effects or changes seen as a result of the activity. 
· Actions taken by decision-makers or others.
· Quantitative or qualitative.
· Measure of effectiveness. 



· Make the following KEY POINT:
· Outputs and outcomes are answers to two different questions:
· Did we conduct the activity? (outputs)
· What effects did those activities have? (outcomes)

[image: ]          Ask a participant to list possible outputs for their advocacy strategy and flip chart their 
          responses. Remind participants that their outputs should capture their planned advocacy 
          activities. Your outputs should measure what you said you were going to do. Possible answers 
          could include:
· # of meetings held.
· # of publications developed.
· # of press releases issued.

[image: ]            Ask a participant to list possible outcomes for their advocacy strategy and flip chart their 
            responses. Possible answers could include:
· Increased government funding allocations.
· Changes to laws, regulations, policies and plans.
· Public statements of support from decision-makers.
· Mentions of the issue in media outlets.

	If needed, prompt with questions such as:
· What changes or effects could you observe as a result of your activities?
· How could a decision-maker show commitment to your advocacy goal? 

· Make the following KEY POINT:
· It can be challenging to link outcomes to your specific advocacy activities since it often takes collective action and efforts to compel a decision-maker to take action. You won’t always know directly how your specific activity contributed to their action. 


(continue next page)



[image: ]STEP 4.             ACTIVITY: SMALL GROUP WORK	                            30 minutes     
· Refer participants to Part 10 Worksheet: Planning to Measure Success.

[image: ]
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· Provide the following instructions:
· Write your objectives from your work plan in the top row of each of the charts below. 
· Then list three to five outputs and three to five outcomes in the areas beneath. 
· Ask each group to write their outputs and outcomes for their strategy on a flip chart and share with the full group. Briefly discuss your observations about the lists.

MOVING AHEAD!

STEP 5.  

· Go to the “10 Parts” flip chart and check off Part 10. 

[image: ]           Congratulate everyone for completing all 10 parts of their policy advocacy strategies.


REVIEWING AND FINISHING STRATEGIES
12:30-13:00
30 minutes
Session Objectives
After this session participants will be able to:
· Identify the specific action items needed to put their advocacy strategy in to action.
· Formulate questions or areas for further guidance or advice from their colleagues




Materials
· Flip chart paper, easels, markers, tape
· IGA Software (if desired)
· PPT Report Out Template
· Final evaluations


  GETTING PREPARED



				

· Load the slides.


						  FACILITATING THE SESSION



STEP 1.   Introduce the session					                   5 minutes              
· Explain that the 10 parts are now complete, and each country team has developed the components of a successful advocacy strategy. 

· Explain that the next 30 minutes will be available for country teams to work on their strategies, input their strategies into IGA, ask questions  and prepare their PPT for reporting out at the final Ideas Exchange Fair.  Remind participants that facilitators are also available for questions.





[image: ]
           Review the slide with the report out/ advocacy strategy template.  
· You completed some pieces of this template for the Ideas Exchange Fair yesterday. Now you should complete all of the components to prepare to present for the Ideas Exchange Fair this afternoon.
· Remember you will only have 3-5 minutes to present so focus on the highlights of your strategy that you want to share with or get feedback on from your colleagues.
· PATH and UNFPA will also collect your final strategies at the end of the workshop.




[image: ]STEP 2.             ACTIVITY: SMALL GROUP WORK	                            20 minutes     
· Periodically ask questions to groups; ensure participants are comfortable moving ahead.
· Provide periodic time updates.

STEP 3.  Final Evaluations                                                                          5 minutes
· Distribute copies of the Final Evaluation. Allow time for participants to complete.

MOVING AHEAD!

STEP 4.  

· Tell participants we will now join the other workshop teams for a final opportunity to exchange ideas and learn about each other’s advocacy strategies. 




[image: ]      LUNCH   13:00-14:00   (1 hour)



IDEAS EXCHANGE FAIR
14:00–15:00
1 hour
                               
Session Objectives
After this session participants will be able to:
· Identify ideas or advice from colleagues they would like to incorporate in to their advocacy strategy. 







Materials
· PPT Report Out Template

						  GETTING PREPARED




· Load the slides.


  FACILITATING THE SESSION



STEP 1.   Overview of the session		  		         	         5 minutes     
· Welcome participants to the Ideas Exchange Fair. 

· Remind participants how the Ideas Exchange Fair will work: 
· One representative from each country team will have three minutes to share the highlights of their final advocacy strategy.  Each presenter will receive a flower at the beginning of their time. If they finish within three minutes, they can keep the flower. If they go over, the flower will be taken away.
· All participants will have an opportunity ask questions or share experiences that might help their colleagues to bring back to their country teams. 
· Each country team should have their completed Report Out PowerPoint template on a flash drive, and bring it up when it is their turn to present. 



[image: ]STEP 2.             ACTIVITY: Team Presentations                                   50 minutes     
· Rotate through each team’s presentation, giving them warnings as their time elapses (no more than three minutes for each team to present). If they stay within three minutes, they can keep their flower. If not, take the flower at three minutes.

· Facilitate brief question and answer session after each presentation, and ensure that the session keeps moving so all groups have an opportunity to share. 


STEP 3. Wrap-up of Ideas Exchange                                                   5 minutes  

· Once participants have completed presenting, thank them for their active participation and sharing with their colleagues.

· Mention that hopefully they have gotten some new insights, ideas or recommendations that they might be able to apply as they work with their country team to move their advocacy strategies forward. 

[bookmark: _Toc388012515] 
								         CLOSING SESSION
15:00–15:30 
30 minutes
                               
Session Objectives
After this session participants will be able to:
· Determine the next steps they will take to implement their advocacy strategies. 
· Evaluate the workshop.







Materials
· Certificates of completion
	
						  GETTING PREPARED




· Sign the certificates of completion.


  FACILITATING THE SESSION



STEP 1.   Closing remarks				  		         	       15 minutes     
· Closing remarks and comments from UNFPA and PATH representatives. 
· Open floor for remarks or comments from participants. 


STEP 2.   Presentation of certificates		  		                 15 minutes   
· Present certificates of completion to each workshop participant. 

· Thank the participants for their attendance and active participation, and wish them well in their advocacy efforts.	

END OF WORKSHOP



WORKSHEETS

· Part 1 Worksheet: Identifying Potential Advocacy Issues
· Part 1 Worksheet: Choosing an Advocacy Issue
· Part 2 Worksheet: Identifying Potential Advocacy Goals
· Part 3 Worksheet: Identifying Decision-makers and Influencers
· Part 4 Worksheet: Identifying Decision-maker’s Key Interests
· Part 5 Worksheet: Addressing Opposition
· Part 5 Worksheet: Overcoming Obstacles
· Part 6 Worksheet: Taking Inventory of Assets and Gaps
· Part 7 Worksheet: Selecting Advocacy Partners
· Part 8 Worksheet: Developing Objectives
· Part 8 Worksheet: Developing a Work Plan
· Part 9 Worksheet: Crafting Advocacy Messages
· Part 9 Worksheet: Identifying Advocacy Messengers
· Part 10 Worksheet: Planning to Measure Success
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Facilitator’s Guide
MAIN PROBLEM


ROOT CAUSES






POTENTIAL ISSUE FOR ADVOCACY:


	
	YES
	NO
	
	YES
	NO
	
	YES
	NO
	

	Can a change in policy help improve the problem?
	|_|
	[bookmark: Check4]|_|
	
	|_|
	|_|
	
	|_|
	|_|
	

	Does your organization have programmatic experience with this problem?
	|_|
	|_|
	
	|_|
	|_|
	
	|_|
	|_|
	

	Do you have any evidence that this is a problem?
	|_|
	|_|
	
	|_|
	|_|
	
	|_|
	|_|
	

	Can the problem be reasonably (if not completely) addressed in 3 to 5 years?
	|_|
	[bookmark: Check3]|_|
	
	|_|
	|_|
	
	|_|
	|_|
	




MAIN PROBLEM


ROOT CAUSES




	
	YES
	NO
	
	YES
	NO
	
	YES
	NO
	

	Can a change in policy help improve the problem?
	|_|
	|_|
	
	|_|
	|_|
	
	|_|
	|_|
	

	Does your organization have programmatic experience with this problem?
	|_|
	|_|
	
	|_|
	|_|
	
	|_|
	|_|
	

	Do you have any evidence that this is a problem?
	|_|
	|_|
	
	|_|
	|_|
	
	|_|
	|_|
	

	Can the problem be reasonably (if not completely) addressed in 3 to 5 years?
	|_|
	|_|
	
	|_|
	|_|
	
	|_|
	|_|
	


POTENTIAL ISSUE FOR ADVOCACY:






Part 1 Worksheet: Identifying Potential Advocacy Issues

Write the main problem you want to address in the top box and two to three root causes of that problem in the boxes underneath. Then answer the four questions for each root cause. Select one of the root causes to be a potential issue for your advocacy efforts. Repeat the exercise with another problem on the other side of the worksheet. If any of your answers are “no,” the root cause does not make a good issue for advocacy.




	Write your two issues from the first worksheet in the top row. Rate each of your potential advocacy issues using the criteria below. Then total the number of highs, mediums, and lows. Select which issue would be better to target with policy advocacy and write it in the bottom box.


	Criteria
	Issue 1:
	Issue 2:

	The selected issue is specific and clear.
	· High (very specific/clear)
· Medium (fairly clear/specific)
· Low (unclear/unspecific)
	· High (very, specific/clear)
· Medium (fairly specific/clear)
· Low (unclear/unspecific)

	Qualitative or quantitative data exist to prove it is an issue. 
	· High (strong evidence)
· Medium (some evidence)
· Low (none/weak evidence)
	· High (strong evidence)
· Medium (some evidence)
· Low (none/weak evidence)

	Partnership potential exists among influential organizations, leaders and stakeholders. 
	· High (many partners)
· Medium (some partners)
· Low (no partners)
	· High (many partners)
· Medium (some partners)
· Low (no partners)

	Political will exists to address the 
issue.
	· High (supportive)
· Medium (neutral)
· Low (opposed)
	· High (supportive)
· Medium (neutral)
· Low (opposed)

	Your organization has a unique experience or expertise to contribute. 
	· High (very unique role)
· Medium (fairly unique role)
· Low (many others have this)
	· High (very unique role)
· Medium (fairly unique role)
· Low (many others have this)

	Your organization has advocacy resources to address the issue.
	· High (many resources)
· Medium (some resources)
· Low (no resources)
	· High (many resources)
· Medium (some resources)
· Low (no resources)

	The goal carries no or little risk for your organization.
	· High (no risk)
· Medium (minimal risk)
· Low (significant risk)
	· High (no risk)
· Medium (minimal risk)
· Low (significant risk)

	Policy change is likely to have significant impact on the issue.
	· High (significant impact)
· Medium (some impact)
· Low (no impact)
	· High (significant impact)
· Medium (some impact)
· Low (no impact)

	Success is feasible in 3–5 years.
	· High (very likely)
· Medium (possible/maybe)
· Low (unlikely)
	· High (very likely)
· Medium (possible/maybe)
· Low (unlikely)

	                                                           Totals
	# of Highs ____
# of Mediums ____
# of Lows ____
	# of Highs ____
# of Mediums ____
# of Lows ____

	Final Advocacy Issue:



Part 1 Worksheet: Choosing an Advocacy Issue









Using the issue you identified in Part 1, fill in the diagrams below to develop two potential advocacy goals. In the “type/name of policy” bubble write the specific name or type of policy that you want to develop, repeal, amend, or fund. In the “what the policy should do” bubble write what you want that specific policy to do in two sentences or less. In the “who will do it” bubble write the name of the institution that can make the desired policy change. In the “by when” bubble write the timeframe within which you want to see the policy change complete. Then combine all of the pieces (in any order) into one concise advocacy goal statement. 
Part 2 Worksheet: Identifying Potential Advocacy Goals


	





	A.
	B.
	C.
	D.

	CONNECTIONS TO
DECISION-MAKER
	KEY
DECISION-MAKER
	KEY
INFLUENCERS
	CONNECTIONS TO INFLUENCERS






Research needed:
Part 3 Worksheet: Identifying Decision-makers and Influencers

Starting in column B, list the specific names of three to four key decision-makers for your advocacy goal. If you don’t have a name, list the specific title/role and note to do more research below. Then record connections you or your organization have to these decision-makers in column A. Then list one to two key influencers for each decision-maker in column C (names and titles/roles if possible). Record the connections you or your organization have to these influencers in column D.








	Key Decision-Makers
(from Part 3)
	A.
  Current Position on Issue
	B.
    Decision-maker’s
    key interests

	
	· High Support
· Low Support
· High Opposition
· Non-Mobilized
	1.

2.

	
	· High Support
· Low Support
· High Opposition
· Non-Mobilized
	1.

2.

	
	· High Support
· Low Support
· High Opposition
· Non-Mobilized
	1.

2.

	
	· High Support
· Low Support
· High Opposition
· Non-Mobilized
	1.

2.



Part 4 Worksheet: Identifying Decision-makers’ Key Interests
In the shaded column list your decision-makers from Part 3. Rate the position of each decision-maker on your issue, using the checklists in columns A.  Then identify two key interests of that decision-maker and list them in column B.  


	




	A.   
Opponents

	B. 
Reason for 
opposition
	C.   
Influence on decision-makers
	D.   
Known arguments and
tactics of opposition
	E. 
Ways to lessen 
their influence

	
	
	· High
· Medium
· Low, none
		


	

	
	
	· High
· Medium
· Low, none
	
	

	
	
	· High
· Medium
· Low, none
	
	

	
	
	· High
· Medium
· Low, none
	
	

	Research Needed:



Part 5 Worksheet: Addressing Opposition 

List two to four potential opponents to your advocacy goal, either individuals or groups, in column A. In column B identify the reasons they may have for opposing you. In column C rank the level of influence your potential opposition might have on your key decision-makers. In column D note any arguments or tactics the opposition might use to promote their views. Finally, in column E, list ways you might lessen the influence your opponents have with key decision-makers. Note where you might need to do more research to learn about their approach.



	



	OBSTACLE #1

	OBSTACLE #2

	OBSTACLE #3

	POLICY ADVOCACY GOAL:


	STRATEGIES TO OVERCOME THESE OBSTACLES:
	

	

	

	

	



Part 5 Worksheet: Overcoming Obstacles 
Write your policy advocacy goal in the far right bubble. Then list two to three obstacles that you will likely face in reaching that goal. In the bubbles beneath, list some ideas on how you might overcome each obstacle.


		





	A. Skills, Expertise, and Resources
	B. Specific individuals or materials
(Names of people, depts., etc.)
	C.  How much of this resource is available for advocacy?

	Staff who are available to work on advocacy 
	
	☐High
☐ Medium
☐ Low

	Staff who can be influential spokespeople
	
	☐High
☐ Medium
☐ Low

	Staff relationships with decision-makers
	
	☐High
☐ Medium
☐ Low

	Staff relationships with media 
	
	☐High
☐ Medium
☐ Low

	Expertise in communications & media relations (e.g., policy briefs, letters to the editor)
	
	☐High
☐ Medium
☐ Low

	Expertise in coalition-building
	
	☐High
☐ Medium
☐ Low

	Expertise in grassroots mobilization
	
	☐High
☐ Medium
☐ Low


Continue to other side  


Part 6 Worksheet: Taking Inventory of Advocacy Assets and Gaps

Column A lists a variety of skills, expertise, and resources that are useful in policy advocacy work. In column B, list the specific individuals or materials that exist within your organization (if at all). Then in column C rate the level or extent to which that resource is available for advocacy (high, medium, or low). Based on your ratings, select your 3 greatest assets for advocacy and your 3 greatest gaps where you will need support. 

		
	A. Skills, Expertise and Resources
	B. Specific individuals or materials
(Names of people, depts., etc.)
	C. How much of this resource is available for advocacy?

	Expertise in web-based communications
	
	☐High
☐ Medium
☐ Low

	Expertise in policy analysis and/or policy development
	
	☐High
☐ Medium
☐ Low

	Familiarity with the policy process
	
	☐High
☐ Medium
☐ Low

	Evidence to support the policy solution 
	
	☐High
☐ Medium
☐ Low

	Funding (current or likely)
	
	☐High
☐ Medium
☐ Low


3 greatest ASSETS:

3 greatest GAPS:






Part 6 Worksheet: Taking Inventory of Advocacy Assets and Gaps

Page 2


			
	
	Potential Partner:
	Potential Partner:
	Potential Partner:
	Potential Partner:
	Potential Partner:

	Strategic Reasons to Partner
	
	


	
	
	

	Potential 
Risks
	
	
	
	
	


	Type of 
Collaboration*

	
	
	
	
	

	*Remember that types of collaboration include: Information and data sharing, Developing common messages, Mutual consultation, Joint planning and strategizing, and Coalition/alliance.


Part 7 Worksheet:  Selecting Advocacy Partners

List three to five potential advocacy partners across the first row. These are organizations, individuals, alliances, and coalitions that have needed expertise, resources or influence on decision-makers. Starting with the first partner and working downwards, provide two to three strategic reasons for selecting that partner and any potential risks of that partner. Finally, note the optimal type of collaboration with that partner. Repeat this analysis with all potential partners in the top row.

			



1
2
3Continue to other side 
Your Advocacy Objectives
Your Advocacy Goal
(Part 2)





Part 8 Worksheet: Developing Objectives
Insert your advocacy goal from Part 2 into the box on the left. Develop at least three advocacy objectives for that goal.  
Remember, a good advocacy objective includes: WHAT (what action you want the decision-maker to take), WHO (which specific decision-maker you want to take that action), and WHEN (a timeframe for the action to occur, often six months to three years depending on the particular advocacy effort). Objectives should also be SMART: Specific, Measurable, Achievable, Relevant, and Time-bound.


			



	OBJECTIVE #1



	A. 
Activity
	B. 
Responsible staff
	C. 
Partner(s)
	D. 
Cost
	E. 
Timeline

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Part 8 Worksheet: Developing a Work Plan
In the top row of each table list one of your objectives from the previous worksheet. For each objective list two to four activities you will conduct to achieve that objective in column A. In columns B and C indicate the specific staff and partners who will carry out each activity. In columns D and E estimate the approximate cost and timeline for each activity.
Continue to other side 


	OBJECTIVE #2



	A. 
Activity
	B. 
Responsible staff
	C. 
Partner(s)
	D. 
Cost
	E. 
Timeline

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Continue to next page

Part 8 Worksheet: Developing a Work Plan
Page 2


	OBJECTIVE #3



	A. 
Activity
	B. 
Responsible staff
	C. 
Partner(s)
	D. 
Cost
	E. 
Timeline

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Part 8 Worksheet: Developing a Work Plan
Page 3





	Decision-maker:
	Key interest:

	1. What is the issue?


	2. Why should the decision-maker care 
about this issue?



	3. What is the proposed solution and its likely impact on the problem?

	
4. What do you want the decision-maker 
to specifically do?



	




5. Combine the four parts into a compelling and concise advocacy message:

	




Part 9 Worksheet: Crafting Advocacy Messages

In the top boxes list the name of one of your key decision-makers and one of their key interests. Answer the four questions in each bubble as it relates to the selected decision-maker. Then combine the answers into a compelling and concise message in the bottom box. You may need multiple copies of this worksheet in order to complete a table for each decision-maker. If each decision-maker has a similar key interest, you do not need to complete multiple tables. 



	Decision-maker:
	Key interest:

	1. What is the issue?


	2. Why should the decision-maker care 
about this issue?



	3. What is the proposed solution and its likely impact on the problem?

	
4. What do you want the decision-maker 
to specifically do?



	




5. Combine the four parts into a compelling and concise advocacy message:

	





Part 9 Worksheet: Crafting Advocacy Messages

Page 2 


			

POTENTIAL MESSENGERS:
1.
2.
3.





Influence with the target decision-maker
Expertise on the issue
Low
High
High

PRIORITY MESSENGER:




Part 9 Worksheet: Identifying Advocacy Messengers

Write the name of one of your key-decision makers in the circle on the left. List three potential messengers for that decision-maker. Be specific. Plot potential messengers on the grid based on their expertise and influence. Use the results to select one priority messenger. If none of your messengers fall in the upper right-hand corner, select new messengers. You may need multiple copies of this worksheet in order to complete a chart and grid for each of your decision-makers.




PRIORITY MESSENGER:
POTENTIAL MESSENGERS:
1.
2.
3.





Influence with the target decision-maker
Expertise on the issue
Low
High
High







Part 9 Worksheet: Identifying Advocacy Messengers
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Continue on the other side 
1.
2.
3.
4.
5.

1.
2.
3.
4.
5.
OUTPUTS
OUTCOMES
OBJECTIVE #2:
1.
2.
3.
4.
5.

1.
2.
3.
4.
5.
OUTPUTS
OUTCOMES
OBJECTIVE #1:

Part 10 Worksheet: Planning to Measure Success

Write your objectives in the top row of each chart below. Then list three to five outputs and three to five outcomes in the areas beneath. 


			
1.
2.
3.
4.
5.

1.
2.
3.
4.
5.
OUTPUTS
OUTCOMES
OBJECTIVE #3:

Part 10 Worksheet: Planning to Measure Success

Page 2


			
ACTIVITY MATERIALS

· Case Studies with Answer Keys (Part 1)
· Getting Sorted Signs (Part 4)
· Obstacle Courses (Part 5)
· Partner Mingle Cards (Part 7)
· Qualities of Effective Partnerships Flash Cards (Part 7)
· Types of Collaboration Flash Cards (Part 7)
· Qualities of a Compelling Message Flash Cards (Part 8)







		
As Country X transitioned to middle-income country status, donor funding and procurement of contraceptives dwindled. A major challenge was meeting the continued family planning needs of the country’s population, in particular ensuring access to contraceptives and contraceptive services for vulnerable populations, such as those living in rural areas and minority groups, with existing domestic resources. 
A group of organizations interested in how a Total Market Approach (TMA) could be applied in Country X to expand contraceptive access came together to form the Securing Access to Family Planning Coalition (SAFPC).  Led by the National Family Planning Association, the SAFPC was united in their goal to influence the government of Country X to amend the National Reproductive Health Strategy to include the prioritization of free-of-charge contraceptive distribution for those most in need.
SAFPC knew that to get the National Reproductive Health Strategy amended, the Minister of Health of Country X would ultimately need to sign off on the policy. The Minister had a significant interest in utilizing evidence to support decision-making on maximizing the limited government resources available for health programming. The Minister was also highly influenced by the Ministry’s technical staff and their recommendations, including the Head of the Sexual and Reproductive Health (SRH) Division, who had recently introduced the TMA concept to the Minister. At the same time, staff working for the Ministry of Finance, who were also influential with the Minister of Health, were resistant about the idea of providing funding for free contraceptives, given the limited financial resources available in the country. 

To make the case for prioritizing the distribution of free contraceptives for those most in need, the SAFPC knew they would have to gather and package evidence to share with the Minister of Health and Ministry of Finance staff. The Coalition had a variety of members with experience taking data and evidence and packaging it to inform decision-makers. However, the coalition was largely made up of civil society and non-governmental organizations and was lacking representation from a critical viewpoint, the private sector.  To fill this gap SAFPC invited several private sector representatives to join as partners in the planning and coordination of their activities.

The SAFPC worked closely with the Head of the SRH Division to develop and conduct a family planning survey, which provided data on the unmet need for contraceptives for some of Country X’s most vulnerable groups.  The survey indicated cost was a major barrier to access for these groups in particular. SAFPC also commissioned an economic think tank to conduct a costing of what the program would require as well as an analysis of the economic and development benefits of investment in family planning to address the concerns of the Ministry of Finance staff. SAFPC took the findings of the survey and economic analysis to develop a presentation and accompanying policy brief that they presented at a high-level policy dialogue attended by the Minister of Health and Minister of Finance. Throughout these activities the theme of SAFPC’s message was consistent: In times of constrained government resources, using evidence about the needs for family planning to prioritize contraceptive access will ensure the greatest health and development impact. 

As a result of these efforts the MOH amended the National Reproductive Health Strategy to include the prioritization of free-of-charge contraceptive distribution for those most in need. The Minister of Health publicly acknowledged the role that the SAFPC and its partners played in securing access to these important commodities for those most in need, which advocates viewed as a marker of success.

	Examples of the 10 Parts in the Case Study:

	Part 1  
Advocacy issue
	Meeting the continued family planning needs of the country’s population, in particular ensuring access to contraceptives and contraceptive services for vulnerable populations, such as those living in rural areas and minority groups, with existing domestic resources

	Part 2  
Advocacy goal
	The Government of Country X to amend the National Reproductive Health Strategy to include the prioritization of free-of-charge contraceptive distribution for those most in need.


	Part 3  
Decision-makers and influencers
	Decision-Maker: Minister of Health of Country X
Influencer:  Head of the Sexual and Reproductive Health Division at the MOH, Staff working for the Ministry of Finance

	Part 4  
Decision-maker’s key interests
	Utilizing evidence to support decision-making on maximizing the limited government resources available for health programming

	Part 5 
Advocacy opposition and obstacles
	Ministry of Finance Staff  resistant about providing funding for free contraceptives, given the limited financial resources available in the country

	Part 6 
Advocacy assets and gaps
	Asset: experience taking data and evidence and packaging it to inform decision-makers
Gap:  lacking representation from the private sector

	Part 7  
Advocacy partners
	Private sector, Economic think tank

	Part 8  
Advocacy tactics
	Conduct a family planning survey,  costing and analysis of the economic and development benefits , policy brief and presentation at a high-level policy dialogue

	Part 9  
Advocacy messages
	In times of constrained government resources, using evidence about the needs for family planning to prioritize contraceptive access will ensure the greatest health and development impact.

	Part 10  
Plan to measure success
	The Minister of Health publicly acknowledged the role that the SAFPC and its partners played in securing access to these important commodities for those most in need



Expanding Access to Family Planning Case Study: Answer Key




High support

Low support


High opposition

Non-mobilized





Obstacle Course 	TEAM A

	



          START!


OBSTACLE #1 



Limited government budget and staff time to pursue new initiative 
OBSTACLE #3 



Policy solution is  controversial
OBSTACLE #2 


Lack of country-specific evidence for the policy solution












	




Obstacle Course 	TEAM B




          START!

OBSTACLE #3 



Poor economic climate

OBSTACLE #2 


Lack of coordination among key ministries or departments

OBSTACLE #1 



Decentralization of financing or budgeting for health programming and commodity procurement

















Obstacle Course 	TEAM C



          START!


OBSTACLE #1 



An upcoming election slows down work or will lead to changes in key decision-makers policy 

OBSTACLE #2 


Government is resistant to advocacy and/or doesn’t involve civil society organizations in decision-making

OBSTACLE #3 



Lack of funds to carry out advocacy activities
















	You represent a large health NGO that equips community healthcare facilities. Your key audience is the Ministry of Health and local healthcare facilities. Your NGO has a strong reputation for delivering high-quality programs.
	You are with a coalition of local civil society groups. You work to ensure health services are available to the community. Your key audience is community members and leaders. You are known for your strong networks and connections with the community.

	You represent the National Government Sexual and Reproductive Health (SRH) program.  You are responsible for the management and operations of public SRH services, and policy development. Your key audience is the Ministry of Health and Ministry of Finance.
	You represent a national university that conducts research on health access and health economics. Your key audience is academics and researchers. You are well known for high-quality research and data.

	You are with the National Nurses Association that develops professional guidelines and standards. Your key audience is the Ministry of Health, nurses and other health workers. You have a national network of nurses and a strong representation of the profession.
	You work at a research institution that studies barriers to utilization of health services. Your key audience is academics and researchers. Your institution is known as an impartial thought leader.

	You represent a United Nations agency that provides technical assistance to the Ministry of Health. Your key audience is Ministry officials and employees. You have a global reputation, global experience and available funding.
	You represent a social marketing organization. You partner with private sector partners to sell contraceptives to customers who can afford to pay for the products. You have strong relationships with bilateral and multilateral donors and the private sector.

	You represent the Community Health Board that manages community health funds and oversees healthcare facilities. Your key audience is community leaders and members. The CHB has strong community linkages and the ability to mobilize.
	You represent a youth advocacy organization that champions efforts to help young people make informed and responsible decisions about their health. Your key audience is youth and community members.

	You work with a public interest media center that helps nonprofits use media and new technologies for public education and policy change. Your key audience is media, policymakers, and the general public. The center is known for its technical skills and experience in communications and innovative media.
	You represent a regional policy organization that does policy research and evidence-based advocacy on good governance. The organization has multi-disciplinary expertise with strong policy analysis and research skills. Your key audience is regional organizations and policymakers.

	You represent the National Pharmacist Society. Your main objectives are to advance the practice and to create and maintain a standard for professional conduct and code ethics. You have a strong network of pharmacists
	You represent a women’s rights NGO that works for social justice rights of women, youth and children. It has a long history of collaboration and activism, frequently with well-known personalities. Your key audience is the national government and local businesses.

	You represent the National Health Foundation, a foundation at the forefront of health policy advocacy and research in the country. It has funding and expertise in health policy analysis and strategic policy development. Your key audience is policymakers and government institutions. 
	You are with the National League of Community Health Workers. It delivers frontline services and education and interfaces with professional health worker associations and the Ministry of Health. It is highly visible and strongly influential at the community level.

	You represent the National Family Planning Association. You run non-governmental family planning clinics in many districts of the country, and train health personnel. You have significant influence with the community and have a close relationship with bilateral and private donors.  
	You are part of a civil society organization (CSO) delegation to Multilateral Boards (UNAIDS, WHO, Global Fund). You engage visibly with multilateral donors at the highest level of strategic decision-making. Your key audience is CSO constituencies, donors, countries, and multilaterals.

	You are with a regional network of development & health NGOs. You coordinate responses to key health issues, engage with donors, and hold governments accountable for their commitments. Your key audience is ministries, donors, and civil society organizations. You have high media visibility.
	You are part of a local business roundtable formed by business owners to advocate for the business community and further its interests. Your audience is business leaders, policymakers, and employees. Your strengths include diverse business representation and influential and well-connected members.

	You represent a sub-national government health agency.  Your agency is responsible for budgeting and planning district level health programs and services. You are well connected with local health professional groups and civil society organizations.
	You represent the National Parliamentarian’s Health Committee. You promote dialogue and sharing of best practices among members of Parliament interested in health issues, who are also your key audience. Your organization has a high-level, influential membership.


	You work with a social service group that provides health and social welfare services to marginalized populations. You also work on initiatives to improve health policy. Your key audience is community leaders and community members, as well as policymakers.
	You are part of a health organization that raises awareness on women’s health issues with IEC/BCC among community members. Your key audience is community members and leaders. The organization is well-connected with Ministry officials, local health boards, and communities.

	You represent a large international pharmaceutical company. You develop and deliver innovative medicines to address unmet needs of people around the world. You are a large employer in the country. Your key audience is local business, health providers, and government ministries.
	You represent the country mission of a major, bi-lateral health and development donor. You fund large-scale health projects and provide technical assistance to the local ministries. You have critical connections and influence at the highest levels of government.



Partner Mingle Cards    (Part 7)



	Swift attention 
to problems

Partners deal with any issues promptly.  Differences are resolved to the benefit of 
all partners.
	Shared power


Partners share power as equally as possible and all are involved in decision-making. 

	Clear
expectations

Partners know what to expect from each other in order to avoid misunderstandings.
	Mutual
responsibility

Partners share responsibility to participate in and contribute to activities and to stay accountable to one another.

	Ample recognition, thanks and praise

Partners encourage and motivate each other through praise, affirmation, and gratitude for each other’s contributions.
	Inspiration and celebration

Partners celebrate victories, large and small, to stay energized when advocacy work is demanding and change is slow. 

	Strategic 
thinking

Strategic planning is an important part of building partnerships and charting activities. Thinking and working together strategically saves resources, energy, and time. 
	Clear decision-making process

The decision-making process is transparent and mutually understood, which minimizes confusion or conflicts.




	Persistence


Advocacy work can be slow and requires sustained effort. Partners see the value of hard work to achieve their goals. 
	Personal and regular contact

Relationships between partners are strengthened through regular contact via phone calls, e-mails, or group meetings.

	Regular flow
of information

Partners easily share and receive information. Partners feel involved and invested when they are updated regularly on activities and progress. 
	Focused
goal-setting

Strong partnerships center on clear and achievable goals and stick to them!




Qualities of Effective Partnerships Flash Cards   (Part 7)

*Adapted from “Characteristics of Effective Coalitions,” Women Thrive Worldwide


	Information and 
data sharing

Individuals and organizations agree to freely share information and data based on their contacts and what they learn in their work. There is no joint decision-making or requirement to use the information in a certain way.
	Developing common messages

Partners agree to share information and then analyze it together to identify trends and develop a shared message. Each organization uses the messages as it sees fit within their own advocacy and not necessarily in coordination with each other.


	Mutual consultation


Partners use one another as a resource to develop their own individual plans to achieve policy advocacy goals. They get ideas from each other but still do separate work.

	Joint planning and strategizing

Partners identify similar challenges and develop mutually reinforcing plans and strategies to address them. Each partner does its own work but holds others accountable for agreed-upon actions.


	Coalitions/alliances

The most formal level of collaboration. Partners collaborate on a shared action plan and are committed to support each other. Coalitions can be temporary (partners disband after they reach their common goal) or long-term (permanent alliance structure and organization).

	


Types of Collaboration Flash Cards   (Part 7)

*Adapted from “Characteristics of Effective Coalitions,” Women Thrive Worldwide






	Brief

Decision-makers are very busy and are pulled in many directions. Be ready to deliver your complete message in 3–5 minutes.
	Focused

Do not overwhelm the decision-maker with too much information. Present only one issue at a time. If you have too many “asks” your decision-maker won’t be able to tell what is most important to you.

	Solution-oriented


Introduce the problem but move quickly to the solution so you don’t fatigue the decision-maker’s compassion.
	Supported by 
evidence

It is important to have data and research to back up your points. However, data and research may not always be enough to convince your 
decision-maker.

	Targets key interests of the decision-maker

This helps the decision-maker connect personally to the issue and care more about it. Therefore, different decision-makers may need different messages.
	Uses non-technical language

Keep it simple or your decision-maker may not fully understand your argument and become disinterested.

	Optimistic and hopeful

This is more likely to empower and motivate your audience to action.
	Has a clear request


Your policymaker should know precisely what you want them to do following your interaction.





Qualities of a Compelling Message Flash Cards   (Part 8)








PLANNING AND EVALUATION MATERIALS

· Final Evaluation
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_________________________________________________________________________________
Policy Advocacy for Health              	                                                                     
Facilitator’s Guide
			
Policy Advocacy for Health: a workshop on policy advocacy strategy development

Date: ______________



1. Please rate the quality of the following:

	
	Poor
	Fair
	Good
	Very Good
	Excellent

	Overall content of the course
	
	
	
	
	

	Visual aids
	
	
	
	
	

	Worksheets
	
	
	
	
	

	Large group discussions and learning exercises
	
	
	
	
	


 
Comments:




2. Please list one thing the facilitator did well and one thing the facilitator could improve.






3. Please list three ideas or lessons you learned in this workshop that you will take back to your work.  
a. 
b. 
c. 

4. What part of this workshop was the most useful for your work?





5. What part of this workshop was the least useful for your work?




6. Please indicate how strongly you agree or disagree with the following statements:
	
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	From what I learned at the workshop, I feel more able to plan my advocacy activities.
	
	
	
	
	

	I will use the 10-part framework to help think strategically about advocacy in my organization.
	
	
	
	
	

	I have the skills to implement the policy advocacy strategy I prepared.
	
	
	
	
	




7. Do you think you will have the opportunity to use the skills you’ve learned during this workshop within the next 3 months? 
[bookmark: Check1][bookmark: Check2]Yes  |_|			No  |_|

If yes, please briefly describe when and how you might apply these skills. If no, please explain why you will not be able to use these skills within the next 3 months. 






8. What type of support would you need to implement the strategy you developed in this workshop?






9. How could we improve this workshop?






10. Other comments:





Thank you for your feedback!
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POLICY ADVOCACY GOAL #1:


Type/name of policy


By when


Who will do it 
(the institution)


What the policy should do

























POLICY ADVOCACY GOAL #1:


Type/name of policy


By when


Who will do it 
(the institution)


What the policy should do























































































































































































POLICY ADVOCACY GOAL:


Policy
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When


Who
(institution)


What
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Part 10 Worksheet: Planning to Measure Success

Write your objectives in the top row of each chart below. Then list three to five outputs and three to
five outcomes in the areas beneath.

OBJECTIVE #1:

oros

i & W N

(U‘*WN"
)
)
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OBJECTIVE #2:
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Continue on the other side =»







Part 10 Worksheet: Plan to Measure Success

OBJECTIVE #3:
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Part	10	Worksheet:	Planning	to	Measure	Success	

Write	your	objectives	in	the	top	row	of	each	chart	below.	Then	list	three	to	five	outputs	and	three	to	

five	outcomes	in	the	areas	beneath.		

	

	

		

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	 	 	 	 	 	 	 					

1.	

2.	

3.	

4.	

5.	

	

1.	

2.	

3.	

4.	

5.	

OUTPUTS	

OUTCOMES	

OBJECTIVE	#1:	

1.	

2.	

3.	

4.	

5.	

	

1.	

2.	

3.	

4.	

5.	

	

OUTPUTS	

OUTCOMES	

OBJECTIVE	#2:	

Continue	on	the	other	side	è	
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Part 10 Worksheet: Plan to Measure Success

OBJECTIVE #3:
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Part	10	Worksheet:	Plan	to	Measure	Success	

	

	 	 	

	

1.	

2.	

3.	

4.	

5.	

	

1.	

2.	

3.	

4.	

5.	

	

OUTPUTS	

OUTCOMES	

OBJECTIVE	#3:	
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DAY 1 FACILITATION INSTRUCTIONS

Introduction to Advocacy

Parts 1 and 2
Today’s Schedule

Registration 8:30 - 9:00
Welcome and Introductions 9:00 - 10:00
What is Policy Advocacy? 10:00 - 11:15

Break 11:15-11:30
Introduction to the 10 Parts 11:30 - 12:00

Lunch 12:00 - 13:00
Part 1: Advocacy Issue 13:00 - 14:45

Break 14:45 - 15:00
Part 2: Advocacy Goal 15:00 - 17:15
Daily Summary and Closing 17:15-17:30

Today’s Materials

Laptop, LCD projector
Screen, power cords
PowerPoint slide set

Flip charts, easels, tape
Colored markers, scissors
Index cards

Name tags/name placards
Participant packets
Attendance log

* Agenda

* Case Study

* Case Study Answer Key

* Part 1 Worksheet: Identifying Potential Advocacy

Issues

* Part 1 Worksheet: Choosing an Advocacy Issue
* Part 2 Worksheet: Identifying Potential Advocacy

Goals

* Part 2 Worksheet: Choosing an Advocacy Goal

18
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DAY 1 FACILITATION INSTRUCTIONS 

Introduction to Advocacy 

Parts 1 and 2	

 

 

    Today’s Schedule 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

     Today’s Materials  

 

   Registration  8:30 - 9:00 

   Welcome and Introductions  9:00 - 10:00 

   What is Policy Advocacy?  10:00 - 11:15 

                Break  11:15 - 11:30 

  Introduction to the 10 Parts   11:30 - 12:00 

                Lunch  12:00 - 13:00 

  Part 1: Advocacy Issue  13:00 - 14:45 

                Break  14:45 - 15:00 

  Part 2: Advocacy Goal  15:00 - 17:15 

  Daily Summary and Closing  17:15 - 17:30 

·

  Laptop, LCD projector 

·

  Screen, power cords 

·

  PowerPoint slide set  

·

  Flip charts, easels, tape 

·

  Colored markers, scissors 

·

  Index cards     

·

  Name tags/name placards 

·

  Participant packets 

·

  Attendance log 

·

  Agenda 

·

  Case Study  

·

  Case Study Answer Key 

·

  Part 1 Worksheet: Identifying Potential Advocacy     

                                    Issues 

·

  Part 1 Worksheet: Choosing an Advocacy Issue 

·

  Part 2 Worksheet: Identifying Potential Advocacy  

                                    Goals 

·

  Part 2 Worksheet: Choosing an Advocacy Goal 
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Part 1 Worksheet: Identifying Potential Advocacy Issues

Write the main problem you want to address in the top box and two to three root causes of that problem in the boxes underneath. Then answer
the four questions for each root cause. Select one of the root causes to be a potential issue for your advocacy efforts. Repeat the exercise with
another problem on the other side of the worksheet. If any of your answers are “no,” the root cause does not make a good issue for advocacy.

MAIN PROBLENV )

ROOT CAUSES  mmmm)

YES NO YES NO YES NO

Can a change in policy help improve the problem?

Does your organization have programmatic
experience with this problem?

Do you have any evidence that this is a problem?

Can the problem be reasonably (if not completely)
addressed in 3 to 5 years?

I I R I B
I I R I B
I I R I B
I I R I B
I I R I B
I I R I B

POTENTIAL ISSUE FOR ADVOCACY:
Continue to other

side =








Part 1 Worksheet: Identifying Potential Advocacy Issues

MAIN PROBLEM )

ROOT CAUSES )

Can a change in policy help improve the problem?

Does your organization have programmatic
experience with this problem?

Do you have any evidence that this is a problem?

Can the problem be reasonably (if not completely)
addressed in 3 to 5 years?

YES

I I R I B

I I R I B
I I R I B
I I R I B

YES

I I R I B

I I R I B

POTENTIAL ISSUE FOR ADVOCACY:










Part	1	Worksheet:	Identifying	Potential	Advocacy	Issues	

	

Write	the	main	problem	you	want	to	address	in	the	top	box	and	two	to	three	root	causes	of	that	problem	in	the	boxes	underneath.	Then	answer	

the	four	questions	for	each	root	cause.	Select	one	of	the	root	causes	to	be	a	potential	issue	for	your	advocacy	efforts.	Repeat	the	exercise	with	

another	problem	on	the	other	side	of	the	worksheet.	If	any	of	your	answers	are	“no,”	the	root	cause	does	not	make	a	good	issue	for	advocacy.	

	

	

	

	

	

	

	

	

	

	

	 YES	 NO	 	 YES	 NO	 	 YES	 NO	 	

Can	a	change	in	policy	help	improve	the	problem?	

	 	 	 	 	 	 	 	

	

Does	your	organization	have	programmatic	

experience	with	this	problem?	

	 	 	 	 	 	 	 	

	

Do	you	have	any	evidence	that	this	is	a	problem?	

	 	 	 	 	 	 	 	

	

Can	the	problem	be	reasonably	(if	not	completely)	

addressed	in	3	to	5	years?	

	 	 	 	 	 	 	 	

	

MAIN	PROBLEM	

	

	

ROOT	CAUSES	

POTENTIAL	ISSUE	FOR	ADVOCACY:	

	

Continue	to	other	

side	

è
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Part 1 Worksheet: Choosing an Advocacy Issue

Write your two issues from the first worksheet in the top row. Rate each of your potential advocacy issues using the
criteria below. Then total the number of highs, mediums, and lows. Select which issue would be better to target
with policy advocacy and write it in the bottom box.

Criteria Issue 1: Issue 2:
. . - O High (very specific/clear) U High (very, specific/clear)
The selected issue is specific and ’
| P O Medium (fairly clear/specific) O Medium (fairly specific/clear)
clear. O Low (unclear/unspecific) O Low (unclear/unspecific)
Qualitative or quantitative data QO High (strong evidence) QO High (strong evidence)
exist to prove it is an issue. O Medium (some evidence) O Medium (some evidence)
U Low (none/weak evidence) U Low (none/weak evidence)
Partnership potential exists among | Q High (many partners) QO High (many partners)
influential organizations, leaders O Medium (some partners) O Medium (some partners)
and stakeholders. O Low (no partners) U Low (no partners)
. . . O High (supportive) O High (supportive)
!Dolltlcal will exists to address the O Medium (neutral) O Medium (neutral)
ISSue. U Low (opposed) U Low (opposed)
Your organization has a unique O High (very unique role) O High (very unique role)
experience or expertise to O  Medium (fairly unique role) O  Medium (fairly unique role)
contribute. U Low (many others have this) U Low (many others have this)
Your organization has advocacy O High (many resources) O High (many resources)
to add the | O Medium (some resources) O Medium (some resources)
resources 1o address the Issue. O Low (no resources) O Low (no resources)
. . . O High (no risk) O High (no risk)
The goal ca.rrlf.s no or little risk for O Medium (minimal risk) O Medium (minimal risk)
your organization. U Low (significant risk) U Low (significant risk)
Policy change is likely to have O High (significant impact) O High (significant impact)
ienificant i ton the i U  Medium (some impact) U  Medium (some impact)
signiticant impact on the Issue. U Low (no impact) U Low (no impact)
O High (very likely) O High (very likely)
Success is feasible in 35 years. U Medium (possible/maybe) U Medium (possible/maybe)
O Low (unlikely) O Low (unlikely)
# of Highs # of Highs
T | # of Mediums # of Mediums
otals # of Lows # of Lows

Final Advocacy Issue:










Part	1	Worksheet:	Choosing	an	Advocacy	Issue	

	

	

Write	your	two	issues	from	the	first	worksheet	in	the	top	row.	Rate	each	of	your	potential	advocacy	issues	using	the	

criteria	below.	Then	total	the	number	of	highs,	mediums,	and	lows.	Select	which	issue	would	be	better	to	target	

with	policy	advocacy	and	write	it	in	the	bottom	box.	

	

	

Criteria	 Issue	1:	 Issue	2:	

The	selected	issue	is	specific	and	

clear.	

q High	(very	specific/clear)	

q Medium	(fairly	clear/specific)	

q Low	(unclear/unspecific)	

q High	(very,	specific/clear)	

q Medium	(fairly	specific/clear)	

q Low	(unclear/unspecific)	

Qualitative	or	quantitative	data	

exist	to	prove	it	is	an	issue.		

q High	(strong	evidence)	

q Medium	(some	evidence)	

q Low	(none/weak	evidence)	

q High	(strong	evidence)	

q Medium	(some	evidence)	

q Low	(none/weak	evidence)	

Partnership	potential	exists	among	

influential	organizations,	leaders	

and	stakeholders.		

q High	(many	partners)	

q Medium	(some	partners)	

q Low	(no	partners)	

q High	(many	partners)	

q Medium	(some	partners)	

q Low	(no	partners)	

Political	will	exists	to	address	the		

issue.	

q High	(supportive)	

q Medium	(neutral)	

q Low	(opposed)	

q High	(supportive)	

q Medium	(neutral)	

q Low	(opposed)	

Your	organization	has	a	unique	

experience	or	expertise	to	

contribute.		

q High	(very	unique	role)	

q Medium	(fairly	unique	role)	

q Low	(many	others	have	this)	

q High	(very	unique	role)	

q Medium	(fairly	unique	role)	

q Low	(many	others	have	this)	

Your	organization	has	advocacy	

resources	to	address	the	issue.	

q High	(many	resources)	

q Medium	(some	resources)	

q Low	(no	resources)	

q High	(many	resources)	

q Medium	(some	resources)	

q Low	(no	resources)	

The	goal	carries	no	or	little	risk	for	

your	organization.	

q High	(no	risk)	

q Medium	(minimal	risk)	

q Low	(significant	risk)	

q High	(no	risk)	

q Medium	(minimal	risk)	

q Low	(significant	risk)	

Policy	change	is	likely	to	have	

significant	impact	on	the	issue.	

q High	(significant	impact)	

q Medium	(some	impact)	

q Low	(no	impact)	

q High	(significant	impact)	

q Medium	(some	impact)	

q Low	(no	impact)	

Success	is	feasible	in	3–5	years.	

q High	(very	likely)	

q Medium	(possible/maybe)	

q Low	(unlikely)	

q High	(very	likely)	

q Medium	(possible/maybe)	

q Low	(unlikely)	

																																																											

Totals	

#	of	Highs	____	

#	of	Mediums	____	

#	of	Lows	____	

#	of	Highs	____	

#	of	Mediums	____	

#	of	Lows	____	

Final	Advocacy	Issue:	
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Part 2 Worksheet: Identifying Potential Advocacy Goals

Using the issue you identified in Part 1, fill in the diagrams below to develop two potential advocacy
goals. In the “type/name of policy” bubble write the specific name or type of policy that you want to
develop, repeal, amend, or fund. In the “what the policy should do” bubble write what you want that
specific policy to do in two sentences or less. In the “who will do it” bubble write the name of the
institution that can make the desired policy change. In the “by when” bubble write the timeframe
within which you want to see the policy change complete. Then combine all of the pieces (in any
order) into one concise advocacy goal statement.

policy

-

4 I
Type/name of

\

What the policy should do

Who will do it
(the institution)

|

By when

I

POLICY ADVOCACY GOAD

policy

-

4 I
Type/name of

\

What the policy should do

Who will do it

(the institution)

J

|

By when

Y,

POLICY ADVOCACY GOA>
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Part 3 Worksheet: Identifying Decision-makers and Influencers

Starting in column B, list the specific names of three to four key decision-makers for your advocacy goal. If
you don’t have a name, list the specific title/role and note to do more research below. Then record
connections you or your organization have to these decision-makers in column A. Then list one to two key
influencers for each decision-maker in column C (hames and titles/roles if possible). Record the connections
you or your organization have to these influencers in column D.

A. B. C. D.
CONNECTIONSTO KEY KEY CONNECTIONSTO
DECISION-MAKER DECISION-MAKER INFLUENCERS INFLUENCERS

‘ e
‘ P
‘%
J K .

Research needed:









Part	3	Worksheet:	Identifying	Decision-makers	and	Influencers	

	

Starting	in	column	B,	list	the	specific	names	of	three	to	four	key	decision-makers	for	your	advocacy	goal.	If	

you	don’t	have	a	name,	list	the	specific	title/role	and	note	to	do	more	research	below.	Then	record	

connections	you	or	your	organization	have	to	these	decision-makers	in	column	A.	Then	list	one	to	two	key	

influencers	for	each	decision-maker	in	column	C	(names	and	titles/roles	if	possible).	Record	the	connections	

you	or	your	organization	have	to	these	influencers	in	column	D.

	

	

	

	

Research	needed:	

	

	

	

	

A.	 B.	 C.	 D.	

CONNECTIONS	TO

 

DECISION-MAKER

 

KEY	

DECISION-MAKER	

KEY	

INFLUENCERS	

CONNECTIONS	TO	

INFLUENCERS	

1.	

2.	

3.	

4.	
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Part 5 Worksheet: Addressing Opposition

List two to four potential opponents to your advocacy goal, either individuals or groups, in column A. In column B identify the reasons they may
have for opposing you. In column C rank the level of influence your potential opposition might have on your key decision-makers. In column D
note any arguments or tactics the opposition might use to promote their views. Finally, in column E, list ways you might lessen the influence
your opponents have with key decision-makers. Note where you might need to do more research to learn about their approach.

M (N Y

A. B. C. D. E.
Opponents Reason for Influence on Known arguments and Ways to lessen
opposition decision-makers tactics of opposition their influence
N O High Ve N/ N
] U Medium
U Low, none
J AN %
4 N/ 2 High N/ N/ N
1 U Medium
U Low, none
& U\ JAN AN J
. N e N
4 A U High
} U Medium
L A O Low, none/ AL )
4 Y4 N
U High é R
} U Medium
_ A U Low, none A )

Research Needed:
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Part 5 Worksheet: Overcoming Obstacles

Write your policy advocacy goal in the far right bubble. Then list two to three obstacles that you will likely face in reaching that goal. In the

bubbles beneath, list some ideas on how you might overcome each obstacle.

OBSTACLE #1 OBSTACLE #2

OBSTACLE #3

STRATEGIES TO OVERCOME THESE OBSTACLES:

4 N O N

/ POLICY ADVOCACY\

GOAL:










Part	5	Worksheet:	Overcoming	Obstacles		

Write	your	policy	advocacy	goal	in	the	far	right	bubble.	Then	list	two	to	three	obstacles	that	you	will	likely	face	in	reaching	that	goal.	In	the	

bubbles	beneath,	list	some	ideas	on	how	you	might	overcome	each	obstacle.		

	

	

	

	 	 	

	

STRATEGIES	TO	OVERCOME	THESE	OBSTACLES:	

	 	 	

POLICY	ADVOCACY	

GOAL:	

	 	 	

OBSTACLE	#1	

OBSTACLE	#2	 OBSTACLE	#3	
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Part 6 Worksheet: Taking Inventory of Advocacy Assets and Gaps

Column A lists a variety of skills, expertise, and resources that are useful in policy advocacy work. In column B, list the specific individuals or
materials that exist within your organization (if at all). Then in column C rate the level or extent to which that resource is available for advocacy
(high, medium, or low). Based on your ratings, select your 3 greatest assets for advocacy and your 3 greatest gaps where you will need support.

A. Skills, Expertise, and Resources B. Specific individuals or materials C. How much of this resource is
(Names of people, depts., etc.) available for advocacy?

CIHigh

Staff who are available to work on advocacy L) Medium
U Low

CIHigh

Staff who can be influential spokespeople U] Medium
U Low

CIHigh

Staff relationships with decision-makers [ Medium
[ Low

CIHigh

Staff relationships with media 0] Medium
[ Low

Expertise in communications & media [IHigh
relations (e.g., policy briefs, letters to the 0] Medium
editor) O Low

CIHigh

Expertise in coalition-building [ Medium
O Low

CIHigh

Expertise in grassroots mobilization J Medium
O] Low

Continue to other side =»








Part 6 Worksheet: Taking Inventory of Advocacy Assets and Gaps

A. Skills, Expertise and Resources

B. Specific individuals or materials
(Names of people, depts., etc.)

C. How much of this resource is
available for advocacy?

Expertise in web-based communications

CIHigh
] Medium
] Low

Expertise in policy analysis and/or policy
development

CIHigh
] Medium
] Low

Familiarity with the policy process

CIHigh
] Medium
] Low

Evidence to support the policy solution

CIHigh
] Medium
] Low

Funding (current or likely)

CIHigh
] Medium
] Low

/ 3 greatest ASSETS:

\ / 3 greatest GAPS:

~










Part	6	Worksheet:	Taking	Inventory	of	Advocacy	Assets	and	Gaps	

 

Column	A	lists	a	variety	of	skills,	expertise,	and	resources	that	are	useful	in	policy	advocacy	work.	In	column	B,	list	the	specific	individuals	or	

materials	that	exist	within	your	organization	(if	at	all).	Then	in	column	C	rate	the	level	or	extent	to	which	that	resource	is	available	for	advocacy	

(high,	medium,	or	low).	Based	on	your	ratings,	select	your	3	greatest	assets	for	advocacy	and	your	3	greatest	gaps	where	you	will	need	support.		

	

A.	Skills,	Expertise,	and	Resources	 B.	Specific	individuals	or	materials	

(Names	of	people,	depts.,	etc.)	

C.		How	much	of	this	resource	is	

available	for	advocacy?	

Staff	who	are	available	to	work	on	advocacy		

	
  ☐

High	

☐

	Medium	

☐

	Low	

Staff	who	can	be	influential	spokespeople	

	

☐

High	

☐

	Medium	

☐

	Low	

Staff	relationships	with	decision-makers	

	

☐

High	

☐

	Medium	

☐

	Low	

Staff	relationships	with	media		

	

☐

High	

☐

	Medium	

☐

	Low	

Expertise	in	communications	&	media	

relations	(e.g.,	policy	briefs,	letters	to	the	

editor)	

	

☐

High	

☐

	Medium	

☐

	Low	

Expertise	in	coalition-building	

	

☐

High	

☐

	Medium	

☐

	Low	

Expertise	in	grassroots	mobilization	

	

☐

High	

☐

	Medium	

☐

	Low	

	 	 																									 																				 	 	 	

Continue	to	other	side	

è
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Part 6 Worksheet: Taking Inventory of Advocacy Assets and Gaps

A. Skills, Expertise and Resources

B. Specific individuals or materials
(Names of people, depts., etc.)

C. How much of this resource is
available for advocacy?

Expertise in web-based communications

CIHigh
] Medium
] Low

Expertise in policy analysis and/or policy
development

CIHigh
] Medium
] Low

Familiarity with the policy process

CIHigh
] Medium
] Low

Evidence to support the policy solution

CIHigh
] Medium
] Low

Funding (current or likely)

CIHigh
] Medium
] Low

/ 3 greatest ASSETS:

\ / 3 greatest GAPS:

~










Part	6	Worksheet:	Taking	Inventory	of	Advocacy	Assets	and	Gaps	

 

	

	

						 																							

	

		 	 	 	 	 	 	 	 	

A.	Skills,	Expertise	and	Resources	 B.	Specific	individuals	or	materials	

(Names	of	people,	depts.,	etc.)	

C.	How	much	of	this	resource	is	

available	for	advocacy?	

Expertise	in	web-based	communications	

	

☐

High	

☐

	Medium	

☐

	Low	

Expertise	in	policy	analysis	and/or	policy	

development	

	

☐

High	

☐

	Medium	

☐

	Low	

Familiarity	with	the	policy	process	

	

☐

High	

☐

	Medium	

☐

	Low	

Evidence	to	support	the	policy	solution		

	

☐

High	

☐

	Medium	

☐

	Low	

Funding	(current	or	likely)	

	

☐

High	

☐

	Medium	

☐

	Low	

	

3	greatest	ASSETS:	

	

3	greatest	GAPS:	
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Part 7 Worksheet: Selecting Advocacy Partners

List three to five potential advocacy partners across the first row. These are organizations, individuals, alliances, and coalitions that have needed
expertise, resources or influence on decision-makers. Starting with the first partner and working downwards, provide two to three strategic
reasons for selecting that partner and any potential risks of that partner. Finally, note the optimal type of collaboration with that partner. Repeat

this analysis with all potential partners in the top row.

Potential Partner: Potential Partner: Potential Partner: Potential Partner: Potential Partner:

Strategic
Reasons to
Partner

Potential
Risks

Type of
Collaboration*

*Remember that types of collaboration include: Information and data sharing, Developing common messages, Mutual consultation, Joint

planning and strategizing, and Coalition/alliance.









Part	7	Worksheet:		Selecting	Advocacy	Partners	

 

List	three	to	five	potential	advocacy	partners	across	the	first	row.	These	are	organizations,	individuals,	alliances,	and	coalitions	that	have	needed	

expertise,	resources	or	influence	on	decision-makers.	Starting	with	the	first	partner	and	working	downwards,	provide	two	to	three	strategic	

reasons	for	selecting	that	partner	and	any	potential	risks	of	that	partner.	Finally,	note	the	optimal	type	of	collaboration	with	that	partner.	Repeat	

this	analysis	with	all	potential	partners	in	the	top	row.	

	

*Remember	that	types	of	collaboration	include:	Information	and	data	sharing,	Developing	common	messages,	Mutual	consultation,	Joint	

planning	and	strategizing,	and	Coalition/alliance.	

	

Potential	Partner:	 Potential	Partner:

	

Potential	Partner:

	

Potential	Partner:

	

Potential	Partner:

	

Strategic	

Reasons	to	

Partner	

	 	

	

	

	 	 	

Potential	

	

Risks	

	 	 	 	 	

	

Type	of		

Collaboration*	
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Part 8 Worksheet: Developing Objectives

Insert your advocacy goal from Part 2 into the box on the left. Develop at least three advocacy objectives for that goal.

Remember, a good advocacy objective includes: WHAT (what action you want the decision-maker to take), WHO (which specific decision-maker
you want to take that action), and WHEN (a timeframe for the action to occur, often six months to three years depending on the particular
advocacy effort). Objectives should also be SMART: Specific, Measurable, Achievable, Relevant, and Time-bound.

Your Advocacy Goal Your Advocacy Objectives
(Part 2)










Part	8	Worksheet:	Developing	Objectives	

Insert	your	advocacy	goal	from	Part	2	into	the	box	on	the	left.	Develop	at	least	three	advocacy	objectives	for	that	goal.			

Remember,	a	good	advocacy	objective	includes:	WHAT	(what	action	you	want	the	decision-maker	to	take),	WHO	(which	specific	decision-maker	

you	want	to	take	that	action),	and	WHEN	(a	timeframe	for	the	action	to	occur,	often	six	months	to	three	years	depending	on	the	particular	

advocacy	effort).	Objectives	should	also	be	SMART:	Specific,	Measurable,	Achievable,	Relevant,	and	Time-bound.	

	

	

	

Your	Advocacy	Goal	

(Part	2)	

Your	Advocacy	Objectives	

1	

2	

3	
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Part 8 Worksheet: Developing a Work Plan

In the top row of each table list one of your objectives from the previous worksheet. For each objective list two to four activities you will conduct
to achieve that objective in column A. In columns B and C indicate the specific staff and partners who will carry out each activity. In columns D
and E estimate the approximate cost and timeline for each activity.

OBJECTIVE #1

A. B. C. D. E.
Activity Responsible staff Partner(s) Cost Timeline

Continue to other side =







Part 8 Worksheet: Developing a Work Plan

OBJECTIVE #2

A. B. C. D. E.
Activity Responsible staff Partner(s) Cost Timeline

Continue to next page =








Part 8 Worksheet: Developing a Work Plan

OBJECTIVE #3

A.
Activity

B.
Responsible staff

C.
Partner(s)

Cost

E.
Timeline










Part	8	Worksheet:	Developing	a	Work	Plan	

In	the	top	row	of	each	table	list	one	of	your	objectives	from	the	previous	worksheet.	For	each	objective	list	two	to	four	activities	you	will	conduct	

to	achieve	that	objective	in	column	A.	In	columns	B	and	C	indicate	the	specific	staff	and	partners	who	will	carry	out	each	activity.	In	columns	D	

and	E	estimate	the	approximate	cost	and	timeline	for	each	activity.	

	

																																													 	 	 	 	 	 	 	 	 								

OBJECTIVE	#1	

	

	

A.		

Activity	

B.		

Responsible	staff	

C.		

Partner(s)	

D.		

Cost	

E.		

Timeline	

	 	 	 	 	

	 	 	 	 	

	 	 	 	 	

	 	 	 	 	

Continue	to	other	side	
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Part 8 Worksheet: Developing a Work Plan

In the top row of each table list one of your objectives from the previous worksheet. For each objective list two to four activities you will conduct
to achieve that objective in column A. In columns B and C indicate the specific staff and partners who will carry out each activity. In columns D
and E estimate the approximate cost and timeline for each activity.

OBJECTIVE #1

A. B. C. D. E.
Activity Responsible staff Partner(s) Cost Timeline

Continue to other side =







Part 8 Worksheet: Developing a Work Plan

OBJECTIVE #2

A. B. C. D. E.
Activity Responsible staff Partner(s) Cost Timeline

Continue to next page =








Part 8 Worksheet: Developing a Work Plan

OBJECTIVE #3

A.
Activity

B.
Responsible staff

C.
Partner(s)

Cost

E.
Timeline










Part	8	Worksheet:	Developing	a	Work	Plan	

In	the	top	row	of	each	table	list	one	of	your	objectives	from	the	previous	worksheet.	For	each	objective	list	two	to	four	activities	you	will	conduct	

to	achieve	that	objective	in	column	A.	In	columns	B	and	C	indicate	the	specific	staff	and	partners	who	will	carry	out	each	activity.	In	columns	D	

and	E	estimate	the	approximate	cost	and	timeline	for	each	activity.	

	

																																													 	 	 	 	 	 	 	 	 								

OBJECTIVE	#1	

	

	

A.		

Activity	

B.		

Responsible	staff	

C.		

Partner(s)	

D.		

Cost	

E.		

Timeline	

	 	 	 	 	

	 	 	 	 	

	 	 	 	 	

	 	 	 	 	

Continue	to	other	side	

è
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Part 9 Worksheet: Crafting Advocacy Messages

In the top boxes list the name of one of your key decision-makers and one of their key interests. Answer the four questions in each bubble as it
relates to the selected decision-maker. Then combine the answers into a compelling and concise message in the bottom box. You may need
multiple copies of this worksheet in order to complete a table for each decision-maker. If each decision-maker has a similar key interest, you do
not need to complete multiple tables.

Decision-maker: Key interest:

/ 1. What is the issue? \ f 2. Why should the decision-maker care \
about this issue?

& O\ J

(3. What is the proposed solution and its likely impact\ ( 4. What do you want the decision-maker \
on the problem? to specifically do?

o NG J

5. Combine the four parts into a compelling and concise advocacy message:

Continue to other side =»








Part 9 Worksheet: Crafting Advocacy Messages

Decision-maker: Key interest:

( 1. What is the issue? \ / 2. Why should the decision-maker care
about this issue?

\_ /

N

/3. What is the proposed solution and its likely impact\ 4. What do you want the decision-maker
on the problem? to specifically do?

N\ NG

N\

5. Combine the four parts into a compelling and concise advocacy message:










Part	9	Worksheet:	Crafting	Advocacy	Messages	

 

In	the	top	boxes	list	the	name	of	one	of	your	key	decision-makers	and	one	of	their	key	interests.	Answer	the	four	questions	in	each	bubble	as	it	

relates	to	the	selected	decision-maker.	Then	combine	the	answers	into	a	compelling	and	concise	message	in	the	bottom	box.	You	may	need	

multiple	copies	of	this	worksheet	in	order	to	complete	a	table	for	each	decision-maker.	If	each	decision-maker	has	a	similar	key	interest,	you	do	

not	need	to	complete	multiple	tables.		

Decision-maker:	 Key	interest:	

	 	

	 	

	

	

	

	

	

	

	

	

	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

1.	What	is	the	issue?	

	

2.	Why	should	the	decision-maker	care		

about	this	issue?	

	

4.	What	do	you	want	the	decision-maker		

to	specifically	do?	

	

3.	What	is	the	proposed	solution	and	its	likely	impact	

on	the	problem?	

5.	Combine	the	four	parts	into	a	compelling	and	concise	advocacy	message:	

Continue	to	other	side	

è
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Part 9 Worksheet: Identifying Advocacy Messengers

Write the name of one of your key-decision makers in the circle on the left. List three potential messengers for that decision-maker. Be specific.
Plot potential messengers on the grid based on their expertise and influence. Use the results to select one priority messenger. If none of your
messengers fall in the upper right-hand corner, select new messengers. You may need multiple copies of this worksheet in order to complete a
chart and grid for each of your decision-makers.

High
POTENTIAL MESSENGERS: \ N\
1. £

5
2. 9 2

£ <
3. u%.

/ Low
High

>

Influence with the target decision-maker

PRIORITY MESSENGER:








Part 9 Worksheet: Identifying Advocacy Messengers

High
POTENTIAL MESSENGERS: \ N\
1. g

s
2. g 2

: B
3, g

/ Low
High

>

Influence with the target decision-maker

PRIORITY MESSENGER:










Part	9	Worksheet:	Identifying	Advocacy	Messengers	

 

Write	the	name	of	one	of	your	key-decision	makers	in	the	circle	on	the	left.	List	three	potential	messengers	for	that	decision-maker.	Be	specific.	

Plot	potential	messengers	on	the	grid	based	on	their	expertise	and	influence.	Use	the	results	to	select	one	priority	messenger.	If	none	of	your	

messengers	fall	in	the	upper	right-hand	corner,	select	new	messengers.	You	may	need	multiple	copies	of	this	worksheet	in	order	to	complete	a	

chart	and	grid	for	each	of	your	decision-makers.	

	

	

	

	

					 High	

	

	

	

	 	 	

	

	

								Low	 	 	 	 	 	 	

	 	 	 	 	 	 	 High	

	

	

	

	

	

	

	

Influence	with	the	target	decision-maker

	

	

POTENTIAL	MESSENGERS:	

1.	

2.	

3.	

	

	

	

	

E

x

p

e

r

t

i

s

e

	

o

n

	

t

h

e

	

i

s

s

u

e

	

PRIORITY	MESSENGER:	


